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ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to the 
standard form text is available from 
the author and should be reviewed. A 
vertical line in the left margin of this 
document indicates where the author 
has added necessary information 
and where the author has added to or 
deleted from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

AIA Document A201™–2017, 
General Conditions of the Contract 
for Construction, is adopted in this 
document by reference. Do not use 
with other general conditions unless 
this document is modified.

AGREEMENT made as of the 13th day of October in the year 2022
(In words, indicate day, month, and year.)

BETWEEN the Owner:
(Name, legal status, address, and other information)

TARRANT COUNTY HOSPITAL DISTRICT D/B/A JPS HEALTH NETWORK
1500 South Main Street
Fort Worth, Texas 76104

and the Construction Manager:
(Name, legal status, address, and other information)

 J.T. VAUGHN CONSTRUCTION, LLC
 9160 Sterling Street, Suite 100
 Irving, Texas 75063
 

for the following Project:
(Name, location, and detailed description)

PSYCHIATRIC EMERGENCY CENTER (PEC) - CONNECTOR
1500 S Main Street 
Fort Worth, Texas  76104

The Architect:
(Name, legal status, address, and other information)

BECK ARCHITECTURE, LLC
810 Hemphill St.
Fort Worth, Texas 76104

The Project Manager:
(Name, legal status, address and other information)

BROADDUS-LEVIS
916 Bryan Avenue
Fort Worth, Texas 76104

The Owner and Construction Manager agree as follows.
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ARTICLE 1   INITIAL INFORMATION
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1.
(For each item in this section, insert the information or a statement such as "not applicable" or "unknown at time of 
execution.")

§ 1.1.1 The Owner’s program for the Project, as described in Section 4.1.1:
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in which 
the program will be developed.)

The Project generally consists of preconstruction and construction services for the JPS Psychiatric Emergency Center 
(PEC) – Connector as described in more detail in Section 1.1.2 below.  

§ 1.1.2 The Project’s physical characteristics:
(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location; 
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of public 
and private utilities and services; legal description of the site, etc.)

Trinity Springs Pavilion Connector Addition & Interior Renovations
50% Design Development Progress Set dated 8/5/2022

§ 1.1.3 The Owner’s Estimated Construction Cost upon which the Initial Guaranteed Maximum Price is based:
(Provide total and, if known, a line item breakdown.)
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N/A

§ 1.1.4 The Owner’s anticipated design and construction milestone dates:

.1 Design phase milestone dates, if any:

100% CD Issue:  September 15th, 2022

.2 Construction commencement date:

November 30, 2022

.3 Substantial Completion date or dates:

January 25, 2024

.4 Other milestone dates:

  

§ 1.1.5 The Owner’s requirements for accelerated or fast-track scheduling, or phased construction, are set forth below:
(Identify any requirements for fast-track scheduling or phased construction.)

N/A

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(Identify and describe the Owner’s Sustainable Objective for the Project, if any.)

N/A

§ 1.1.6.1 [Intentionally Deleted].

§ 1.1.7 Other Project information:
(Identify special characteristics or needs of the Project not provided elsewhere.)

N/A

§ 1.1.8 The Owner identifies the following representative(s)in accordance with Section 4.2:
(List name, address, and other contact information.)

Adam Lane
JPS Health Network
1500 South Main Street
Fort Worth, Texas 76104
Telephone: 817-702-9998
Email: ALane02@jpshealth.org  

Darrick Walls
Broaddus-LeVis
916 Bryan Avenue
Fort Worth, Texas  76104
Telephone: 817-691-2062
Email: dwalls@broaddususa.com 

with a copy to:
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Daphne Walker
Sr. Vice President, Chief Legal Counsel
1500 South Main Street
Fort Worth, Texas 76104
Telephone: 817-702-9988
Email: DWalker10@jpshealth.org

§ 1.1.9 The persons or entities, in addition to the Owner’s representative, who are required to review the Construction 
Manager’s submittals to the Owner are as follows:
(List name, address and other contact information.)

The Project Manager, who is identified on page one of this Agreement. The Project Manager shall be copied on all 
communications from the Construction Manager to the Owner.

§ 1.1.10 In addition to the Architect identified on the first page of this Agreement, the Owner shall retain the following 
consultants and contractors:
(List name, legal status, address, and other contact information.)

.1 Geotechnical Engineer:

Alliance Geotech
3228 Halifax Street
Dallas, Texas  75247
Contact: Michael Roland
972-444-8889

.2 Civil Engineer:

Teague, Nall, & Perkins (TNP)
5237 N. Riverside Drive, Suite 100
Fort Worth, Texas  76137
Contact: Scott Gibson
817-336-5773

.3 Other, if any:
(List any other consultants retained by the Owner, such as a Project or Program Manager.)

  

§ 1.1.11 The Architect’s representative:
(List name, address, and other contact information.)

Jennifer Cull
Beck Architecture, LLC
810 Hemphill St.
Fort Worth, Texas 76104

§ 1.1.12 The Construction Manager identifies the following representative in accordance with Article 3:
(List name, address, and other contact information.)

Brad Wendler 
 9160 Sterling Ave, Suite 100
Irving, TX 75063 
Telephone: (972) 922-5598 
Email: bwendler@vaughnconstruction.com 
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Construction Manager’s representative shall be the primary point of contact during all phases of the Work of the Project.  
Construction Manager shall not furnish a representative over whom Owner has made reasonable and timely objection. 
Within five (5) Days of Owner’s reasonable written request, Construction Manager shall replace any representative over 
whom Owner has made a reasonable objection.

§ 1.1.13 The Owner’s requirements for the Construction Manager’s staffing plan for Preconstruction Services, as required 
under Section 3.1.4:
(List any Owner-specific requirements to be included in the staffing plan.)

As provided within RFP response dated June 7th, 2022

§ 1.1.14 The Owner’s requirements for subcontractor procurement for the performance of the Work:
(List any Owner-specific requirements for subcontractor procurement.)

In addition to other requirements set forth herein, Construction Manager shall comply with the requirements of Tex. Govt. 
Code § 2269.255 - § 2269.257 when procuring Subcontractors for performance of the Work.

§ 1.1.15 Other Initial Information on which this Agreement is based:

N/A

§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize that 
such information may materially change. The Owner shall adjust the Owner’s budget for the Final Guaranteed Maximum 
Price and the Owner’s anticipated design and construction milestones, as necessary, to accommodate material changes in 
the Initial Information.

§ 1.3 Neither the Owner’s nor the Construction Manager’s representative shall be changed without ten (10) Days’ prior 
written notice to the other party.



Init.

/

AIA Document A133™ – 2019. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American Institute of 
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document was produced 
by AIA software at 12:22:49 ET on 09/08/2022 under Order No.2114252709 which expires on 11/18/2022, is not for resale, is licensed for one-time use only, and 
may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1311466600)

6

ARTICLE 2   GENERAL PROVISIONS
§ 2.1 The Contract Documents
The Contract Documents consist of this Agreement and its attached Exhibits, the General Conditions of the Contract AIA 
Document A201-2017 (hereinafter, including all modifications to said document for this Project, the "A201-2017"), 
Supplementary and other Conditions, Owner-Provided Information and documents described in Exhibit D attached 
hereto, Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed in this 
Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract and are as fully a 
part of the Contract as if attached to this Agreement or repeated herein. Upon the Owner’s acceptance of the Construction 
Manager’s Final Guaranteed Maximum Price Proposal, the Contract Documents will also include the documents 
described in Section 3.2.2 and identified in the Final Guaranteed Maximum Price Amendment (Exhibit A). The Contract 
represents the entire and integrated agreement between the parties hereto and supersedes prior negotiations, 
representations or agreements, either written or oral. If anything in the other Contract Documents, other than a 
Modification, is inconsistent with this Agreement, this Agreement shall govern.

§ 2.1.1 If, and to the extent of, any inconsistency, ambiguity, or discrepancy in the Contract Documents and/or items that 
can be reasonably inferred by the Contract Documents, precedence shall be given to the Contract Documents in the 
following order of priority: (1) written Modifications issued after execution of this Agreement, with the Modification 
bearing the latest date taking precedence; (2) the Final Guaranteed Maximum Price Amendment and its Exhibits, except 
that any Construction Manager’s Clarifications and Assumptions exhibit contained in the Final Guaranteed Maximum 
Price Amendment shall be given the priority reflected herein; (3) this Agreement; (4) the A201- 2017; (5) Construction 
Manager’s Clarifications and Assumptions, if any, attached to the Final Guaranteed Maximum Price Amendment; and (6) 
the Drawings and Specifications identified in and incorporated into the Contract Documents, with those addenda and 
revisions bearing the latest date taking precedence. Without limiting the foregoing, the terms of the Agreement and the 
A201-2017 shall control over any terms in the Drawings or Specifications inconsistent therewith shall clearly and 
precisely describe the specification provision, if any, the qualification or clarification seeks to qualify or clarify.

§ 2.1.2  Definitions.  Definitions are set forth in the A201–2017 and are incorporated herein by reference.

§ 2.2 Relationship of the Parties
The Construction Manager accepts the relationship of trust and confidence established by this Agreement and covenants 
with the Owner to cooperate with the Architect and other members of the Project Team. Construction Manager shall 
exercise its best skill and judgment in furthering the interests of the Owner to furnish efficient construction administration, 
management services, and supervision.  Construction Manager shall at all times furnish an adequate supply of workers 
and materials during both the Preconstruction and Construction Phases of the Work. Construction Manager shall perform 
the Work, including all Preconstruction and Construction Services, in accordance with the Contract Documents and in an 
expeditious and economical manner consistent with the Owner’s interests, Applicable Laws, rules, regulations, and lawful 
orders of Authorities Having Jurisdiction. The Owner agrees to furnish or approve, in a timely manner, information 
required by the Construction Manager and to make payments to the Construction Manager in accordance with the 
requirements of the Contract Documents. Construction Manager shall immediately give written notice to Owner upon its 
determination that any of the information referenced in the preceding sentence is not being timely provided by Owner, 
with such notice detailing what information is not being timely provided. Nothing in this Section 2.2 shall be interpreted 
as creating a fiduciary duty between the parties.

(Paragraph deleted)
§ 2.2.1 Construction Manager shall provide all services to the Project in a coordinated, careful and harmonious fashion. 
Construction Manager shall communicate promptly to Owner any and all concerns that Construction Manager may have 
with regard to the Work, or services of others on the Project, including, without limitation, any defects or potential defects 
in planning, design, or construction of the Work, and shall cooperate with Owner and other professionals and experts if 
errors or omissions are discovered in the Contract Documents. If upon review of any plans, Drawings, Specifications or 
other design documents the Construction Manager discovers a defect, inaccuracy, inadequacy or insufficiency in said 
documents, the Construction Manager shall promptly report to the Owner, in writing, the existence of any defect 
discovered, or that reasonably should have been discovered, by the Construction Manager using ordinary diligence, 
before, during, and after construction and in conformance with Texas law.
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§ 2.3.  General Conditions.
§ 2.3.1 For both the Preconstruction and Construction Phases, the General Conditions of the Contract are set forth in the 
A201–2017, as modified for this Project, which document is incorporated herein by reference. The term "Contractor" as 
used in A201–2017 shall mean the Construction Manager.

§ 2.3.2 [Intentionally Deleted].

§ 2.4 Construction Manager’s Insurance and Bonds. The Construction Manager shall purchase and maintain insurance 
coverages and provide bonds as set forth in Exhibit B. Insurance shall be maintained at all times during Preconstruction 
Services, Construction Services and performance of the Work by Construction Manager and its Subcontractors under this 
Agreement. Construction Manager will comply, at all times, with all insurance and bonding requirements of Owner. To 
the fullest extent permitted by law, the Construction Manager shall cause Owner and Indemnitees (as provided in Section 
3.18 of the A201-2017) be listed as Additional Insureds on all policies as required in Exhibit B. In the event of any failure 
by Construction Manager to comply with the provisions of Exhibit B, Owner may, at its option, with notice to 
Construction Manager, suspend or terminate this Agreement for cause. Alternatively, Owner may purchase such 
insurance at Construction Manager’s expense. 

ARTICLE 3   CONSTRUCTION MANAGER’S RESPONSIBILITIES
The Construction Manager’s responsibilities are described throughout the Contract Documents. Preconstruction Phase 
responsibilities are further detailed in Sections 3.1 and 3.2 and in the A201-2017. The Construction Manager’s 
Construction Phase responsibilities are further detailed in Section 3.4, in the Final Guaranteed Maximum Price 
Amendment, and in the A201-2017.  The Owner and Construction Manager may agree, in consultation with the Architect, 
for the Construction Phase to commence prior to completion of the Preconstruction Phase, in which case, both phases will 
proceed concurrently. The Construction Manager shall identify a representative authorized to act on behalf of the 
Construction Manager with respect to the Project.

§ 3.1 Preconstruction Services
§ 3.1.1 Notice to Proceed. The Preconstruction Services Phase shall be deemed to commence upon the date specified in a 
Notice to Proceed with Preconstruction Services and shall continue through completion of the Construction Documents 
and procurement of all major Subcontractor agreements. Construction Manager is not entitled to reimbursement for any 
costs incurred for Preconstruction Services performed before issuance of the Notice to Proceed by Owner. The listing of 
Preconstruction Services below should not be construed as a limitation on such services should Construction Manager 
determine additional services are necessary to fully plan, implement, and timely complete the Work within the Contract 
Time and Contract Sum. Any such services must be approved by Owner in writing prior to the Services being provided. 
Preconstruction Services include, but are not limited to, the following:

§ 3.1.2 General. Construction Manager shall visit the proposed Site and inspect the existing facilities, systems and 
conditions to ensure an accurate understanding of the existing conditions as required. The Construction Manager shall 
participate in Project Team meetings at scheduled intervals during the Preconstruction Phase and shall advise the Owner 
on proposed Site use and improvements, selection and availability of labor, materials, building systems and equipment. 
The Construction Manager shall also provide the Owner with recommendations (consistent with the Owner’s Budget and 
Program)  on constructability, availability of materials and labor, time requirements for procurement, installation and 
construction, use of temporary facilities, and factors related to Cost of the Work, including, but not limited to, costs of 
alternative designs or materials, preliminary budgets, life-cycle data, and possible cost reductions; identification and 
resolution of conflicts in the proposed Drawings and Specifications as they evolve; methods of delivery and handling of 
materials, systems, and equipment; traffic, parking and materials and equipment storage in and around the Site; safety 
issues and available precautions related to the Work; scheduling issues including phased construction and potential fast 
track scheduling; and any other matters necessary to accomplish the Project in accordance with the Project Schedule. At 
the Owner’s request, the Construction Manager shall attend public meetings concerning the development, design, 
scheduling, and Work of the Project. 

§ 3.1.3 Communication and Reporting. Construction Manager will establish procedures for effective communication and 
coordination among the Project Team throughout the Preconstruction phase of the Project and shall implement and 
continuously modify such procedures as necessary. To the extent of an apparent conflict in the sequencing of the Work or 
services with another service provider, Construction Manager shall report the concern to the Project Manager.  
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§ 3.1.3.1 Meetings.  Construction Manager shall actively participate in all meetings and/or teleconferences to bring the full 
measure of Construction Manager’s collective experience, expertise and recommendations to the Project as it pertains to 
the overall Project or to a specific discipline including, but not limited to, all explanatory presentations with other Project 
Team members as may be requested by Owner, and matters concerning the proposed Site use and improvements, selection 
of materials, and building systems and equipment. Construction Manager shall be responsible for preparing and 
distributing (on the business day preceding the meeting) to Owner and Project Manager, a written agenda for all meetings, 
in a form and with such content as reasonably required by Owner. Construction Manager shall attend regularly scheduled 
and any interim Project progress meetings and fully advise the Owner and Project Team of the Project status including 
progress, schedule, costs, quality, and proposed changes.  Construction Manager shall be responsible for preparing and 
distributing (on the business day following the meeting) to Owner, Project Manager, and Architect meeting minutes for 
the meeting, in a form and with such content as reasonably required by Owner, which includes a status report of all 
pending action items during the performance of the Preconstruction Services.

(Paragraphs deleted)
§ 3.1.4 Staffing and Personnel.  Within ten (10) Days of execution of this Agreement, Construction Manager shall provide 
to Owner a list of necessary personnel to assist in performing Preconstruction Services on the Project. Personnel to be 
utilized during the Construction Phase shall be included in Attachment 8 to the Final Guaranteed Maximum Price 
Amendment. Construction Manager represents and warrants to Owner that it and its employees, and its Subcontractors are 
experienced in providing the Preconstruction Services required under this Agreement. Construction Manager understands 
the complexity involved in this type Project and the necessity of coordinating its services and its Work with the Owner, 
Architect, Project Manager, and Authorities Having Jurisdiction.  
 
§ 3.1.5 BIM. The Construction Manager shall assist the Owner and Architect in establishing building information 
modeling and digital data protocols for the Project and shall assist the Project Team to establish the protocols for the 
development, use, transmission, and exchange of digital data.

§ 3.1.6 Coordination of Design and Construction Documents. Construction Manager shall review all Drawings, 
Specifications, and other Construction Documents as they are developed by the Architect. Construction Manager shall 
consult with Owner, Architect, and Project Manager on the selection of materials, equipment, component systems, and 
types of construction used on the Project. Construction Manager will advise Owner on Site use, construction feasibility, 
availability of labor and materials, procurement time requirements, and construction coordination. Construction Manager 
shall advise Owner of any error, inconsistency or omission discovered in the Drawings, Specifications, and other 
Construction Documents. Construction Manager shall advise Owner on reasonable adjustments in the Project scope, 
quality or other options for keeping the Project cost within the Owner’s budget.

(Paragraphs deleted)
§ 3.1.7 Budget and Cost Consultation. Based on the preliminary design and other design criteria prepared by the Architect, 
the Construction Manager shall prepare, for the Architect’s review and the Owner’s approval, preliminary estimates of the 
Cost of the Work or the cost of program requirements using area, volume, or similar conceptual estimating techniques. If 
the Architect, Construction Manager, or Project Manager suggests alternative materials and systems, the Construction 
Manager shall provide cost evaluations of those alternative materials and systems. The Construction Manager shall 
provide estimates of construction costs to Owner in cost reports within ten (10) Days of receipt of the updated 
information. The cost reports shall be detailed estimates derived from cost quantity surveys and based on prices for labor, 
materials, equipment, supplies, overhead and profit and organized as required by Owner. The Construction Manager shall 
provide continuous cost consultation services throughout the duration of the Project, including identification and tracking 
of decisions that affect the scope or quality of the Project and providing ongoing updates of their cost and budget impact. 
Construction Manager shall promptly identify all variances between estimated costs and actual costs during the 
Construction Phase, and shall promptly report such variances to the Project Team along with recommendations for action, 
but in any event no more than three (3) business days after acquiring such information.



Init.

/

AIA Document A133™ – 2019. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American Institute of 
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document was produced 
by AIA software at 12:22:49 ET on 09/08/2022 under Order No.2114252709 which expires on 11/18/2022, is not for resale, is licensed for one-time use only, and 
may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1311466600)

9

§ 3.1.8 Constructability. Construction Manager shall implement and conduct a constructability program to identify and 
document Project costs and schedule savings opportunities. The Construction Manager shall prepare a "Constructability 
Report" that identifies items that, in the Construction Manager’s opinion, may negatively impact construction of the 
Project. The Constructability Report shall address the overall coordination of Project Drawings, Specifications, and 
details and identify discrepancies that may generate Change Orders or Claims once Project construction commences. The 
Constructability Report shall be updated at least monthly during the Preconstruction Services Phase.

§ 3.1.9 Phased Construction. The Construction Manager, in consultation with the Architect, shall provide 
recommendations with regard to accelerated or fast-track scheduling, procurement, and sequencing for phased 
construction. The Construction Manager shall take into consideration cost reductions, cost information, constructability, 
provisions for temporary facilities, and procurement and construction scheduling issues and opportunities.

§ 3.1.10 Construction Planning/Procurement Schedule. Construction Manager shall identify equipment or material 
requiring extended delivery times and advise Owner on expedited procurement of those items and will advise the Owner 
on the preparation of performance specifications and requests for technical proposals for the procurement and installation 
of systems and components and for the procurement of long lead items. The Construction Manager shall prepare, for the 
Architect’s review and the Owner’s acceptance, a procurement schedule for items that must be ordered in advance of 
construction. The Construction Manager shall expedite and coordinate the ordering and delivery of materials that must be 
ordered in advance of construction. Construction Manager shall make recommendations to the Project Team regarding 
organization of the Construction Documents to facilitate the bidding and awarding of construction contracts in a manner 
that promotes the interests of the Project and the Owner. The recommendations shall take into consideration such factors 
as time of performance, type and scope of work, availability of labor and materials, overlapping trade jurisdictions, 
provisions for temporary facilities, comparisons of factory and on-Site production costs, shipping costs, code restrictions, 
the Owner’s goals for S/W/MBE/HUB Subcontractor participation, and other related matters. Construction Manager shall 
advise Owner of any tests to be performed, and assist Owner in selecting testing laboratories and consultants, without 
assuming direct responsibility for the work of such laboratories and consultants (if applicable).

§ 3.1.10.1 Construction Manager shall review the Construction Documents with the Project Team to eliminate areas of 
conflict and overlap in the Work to be performed by the various Subcontractors or Owner’s Separate Contractors. 
Construction Manager shall develop bidder’s interest in the Project and will develop and refine a bid/proposal strategy 
that addresses the entire scope of the Work for each phase and stage of the Project for approval by Owner and Project 
Manager. Construction Manager shall provide an analysis of the types and quantities of labor required for the Project, 
review the appropriate categories of labor required for critical phases or stages, and make recommendations that minimize 
adverse effects of labor shortages. Construction Manager shall refine, implement and monitor required S/W/MBE/HUB 
contracting plans to promote equal employment opportunity in the provision of goods and services to the Project. 
Construction Manager shall provide an analysis of the types and quantities of materials required for the Project, review 
and monitor the cost of such materials on an on-going basis, and make recommendations to minimize the adverse effects 
of material shortages and price volatility of materials. Construction Manager shall consult with and make 
recommendations to Owner with respect to the acquisition and delivery schedules for fixtures and equipment and include 
such activities on the Project Schedule.  

§ 3.1.10.2 Construction Manager will provide on-going value analysis studies on construction systems and major 
construction components, including but not limited to the mechanical systems, exterior envelope, structural systems, 
roofing systems, lighting and power service. The value analysis will be summarized in report format and distributed to the 
Owner and Project Manager.

§ 3.1.10.3 Construction Manager, with the assistance of the Owner, shall prepare and file all documents required to secure 
approval and receive permits of all Authorities Having Jurisdiction in a manner so as not to delay the Project Schedule. All 
requests for reimbursement for any direct costs associated with submitting documents to such Authorities Having 
Jurisdiction and for permit fees shall be included as Reimbursable Expenses and paid pursuant to Section 5.1.4 of this 
Agreement. 

§ 3.1.11 Safety. Construction Manager shall plan, initiate, maintain, and supervise all safety precautions and programs in 
connection with the Work of the Project including during Preconstruction Services.  Construction Manager shall develop 
a safety program for the performance of Work during the construction stage which shall be provided to Owner and Project 
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Manager for approval. Construction Manager’s safety program shall address activities of all Contractors and Consultants, 
shall consider any Applicable Laws and Owner Requirements set forth in Exhibit C.

(Paragraphs deleted)
§ 3.1.12 Quality Control/Quality Assurance. Construction Manager shall develop and implement a Quality Control Plan to 
govern all testing, inspection, and review of its Work and the Work of its Subcontractors during the Construction Phase to 
ensure it complies with Applicable Laws, standards and requirements of Owner and Project Manager, and any insurance 
requirements.  The Construction Manager’s Quality Control Plan shall be attached to Final Guaranteed Maximum Price 
Amendment as Attachment 12.  At a minimum, Construction Manager’s Quality Control Plan shall include identification 
of the Quality Control supervisor, the details of the proposed Quality Control Plan and implementation of same; 
production and implementation of Quality Control reports; confirmation that any Quality Control Plan complies with 
Applicable Law and requirements set forth in any insurance requirements. Construction Manager’s Quality Control Plan 
shall contain a methodology for incorporation of the Quality Control Plan into all subcontracts and appropriate oversight 
to deliver the Project such that it complies with the Contract Documents in all respects.  Construction Manager shall 
provide Owner and Project Manager Quality Control reports for their review and approval.  During the Construction 
Phase, Owner shall perform Quality Assurance testing.

§ 3.1.13 
(Paragraphs deleted)
Scheduling.  
(Paragraphs deleted)
§ 3.1.13.1 Within ten (10) Days of execution of this Agreement, Construction Manager shall prepare and submit for 
Owner’s information a Preliminary Project Schedule for the Work. Similarly, for each Work Package Authorization 
issued, a preliminary schedule for the Work to be accomplished under that Work Package Authorization shall be prepared 
and submitted to the Owner with the proposal for the Work Package Authorization. The Preliminary Project Schedule will 
include various dates critical to the progress of the Project, including design milestones applicable to the performance of 
Preconstruction Services set forth in this Section 3.1, deliverables to the Owner, submission of the Final Guaranteed 
Maximum Price Proposal, mobilization, procurement, installation, testing, commissioning, inspection, the Required Date 
of Substantial Completion, the Final Completion date, any interim milestone dates, delivery of Close-out Documents, 
acceptance of all Work required under this Agreement, and any other details required for tracking the progress of the 
Work. The Preliminary Project Schedule shall be computerized Critical Path Method (CPM) with fully editable logic with 
adequate detail so the schedule is capable of measuring and forecasting the effect of delaying events on completed and 
uncompleted activities. The Preliminary Project Schedule should address the procurement of long-lead items, Submittal 
activities, as well as Preconstruction Services milestones and proposed field construction activities anticipated during the 
Construction Phase. The Preliminary Project Schedule shall not exceed time limits current under the Contract Documents, 
shall provide for expeditious and practicable execution of the Work, and shall include allowances for periods of time 
required for the Owner’s review and for approval of submissions by Authorities Having Jurisdiction. 

§ 3.1.13.2  Construction Manager shall update the Preliminary Project Schedule monthly, or otherwise as required, during 
the Preconstruction Services Phase to maintain the Project Schedule.  Construction Manager and shall utilize the 
Preliminary Project Schedule to prepare the Project Schedule and Submittal Schedule required for the Construction Phase 
in compliance with Section 3.10 of the A201-2017 and which shall be Attachment 7 to the Final Guaranteed Maximum 
Price Proposal and which shall, upon approval by Owner, become part of the Final Guaranteed Maximum Price 
Amendment.

§ 3.2 Initial Guaranteed Maximum Price and Development of Final Guaranteed Maximum Price Proposal
§ 3.2.1 Initial Guaranteed Maximum Price.  Based on the Initial Information provided within Article 1 and 

[X] 50% Design Development Documents or 

[_____] Owner’s Estimated Construction Cost,   

an Initial Guaranteed Maximum Price of $7,207,236 is provided herein by Construction Manager. The Initial Guaranteed 
Maximum Price (IGMP) is based upon the IGMP Proposal dated, 8/30/2022, attached as Exhibit I.  Through the 
performance of Preconstruction Services, Construction Manager will work with Owner, Architect, and other members of 
the Project Team to fully develop the Drawings and Specifications to enable the Construction Manager to prepare and 
submit to the Owner a Final Guaranteed Maximum Price Proposal with all information required in Section 3.2.2 below. 
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Construction Manager acknowledges and understands that, other than through an Owner-approved Change Order, the 
amount of the Final Guaranteed Maximum Price in the Final Guaranteed Maximum Price Amendment shall not 
exceed the Initial Guaranteed Maximum Price set forth in this Section 3.2.1.  

§ 3.2.2 Final Guaranteed Maximum Price Proposal. Not later than 45 Days from the Owner’s written notice to proceed with 
the Final Guaranteed Maximum Price Proposal, the Construction Manager shall prepare and submit the Final Guaranteed 
Maximum Price Proposal to the Owner. The Final Guaranteed Maximum Price Proposal shall include the following 
documentation, with sufficient background information to establish and support each portion of the Proposal: 

.1 A list of the Construction Documents, including Drawings, Specifications, and other information, 
including any deviations, upon which the Final Guaranteed Maximum Price Proposal is based;

.2 The proposed Schedule of Values/Final Guaranteed Maximum Price Breakdown that includes a written 
statement of estimated cost organized by trade categories, allowances, Contingency, the Construction 
Manager’s Fee, General Conditions Costs, costs for insurance, and other items that comprise the Final 
Guaranteed Maximum Price.  Any proposed allowances, Contingency and all other costs shall be 
accompanied with a detailed description and justification of such allowance/Contingency and/or cost 
amount;

.3 A schedule of the Work consistent with the Owner’s requirements based on the Preliminary Project 
Schedule provided pursuant to Section 3.1.13 above, and including anticipated dates of ordering and 
delivery of long-lead items, the proposed date the Construction Manager shall achieve the Required Date 
of Substantial Completion, along with any other critical Interim Milestone dates, and the date of Final 
Completion;

.4 An enumeration of any assumptions, clarifications, and qualifications if applicable;

.5 A list of allowances and a statement of their bases;

.6 A list of the Construction Manager’s key personnel; 

.7 A list of accepted alternates included in the Final Guaranteed Maximum Price;

.8 A list of unit prices included within the Final Guaranteed Maximum Price; 

.9 A breakdown of Construction Manager’s General Conditions Costs based on allowable General Conditions 
cost categories provided in Exhibit H including Construction Manager’s labor burden schedule;

.10 An enumeration of Construction Manager-owned equipment rental rates;

.11 A list of all Work Package Authorizations included in the Final Guaranteed Maximum Price; 

.12 Construction Manager’s Final Quality Control Plan; 

.13 The Construction Manager’s Final Safety Plan;

.14 The proposed Final Guaranteed Maximum Amendment in draft form with all necessary information 
completed; and

.15 Any additional information requested by Owner to enable it to properly evaluate the Final Guaranteed 
Maximum Price Proposal.

§ 3.2.3 
(Paragraphs deleted)
Contingency.  In preparing the Construction Manager’s Final Guaranteed Maximum Price Proposal, the Construction 
Manager shall include a contingency to cover those costs that are included in the Final Guaranteed Maximum Price but 
not otherwise allocated to another line item or included in a Change Order. Contingency shall be used to fund (i) increases 
in the Cost of the Work incurred by the Construction Manager for unforeseen causes to which an allowance is not 
assigned; or (ii) items not capable of reasonable anticipation at the time the Final Guaranteed Maximum Price 
Amendment is executed that are not the basis for a Change Order, and then only as follows:  (a) the Construction Manager 
provides the Owner with a written explanation of each requested draw upon the Contingency, along with back-up 
documentation reasonably requested by the Owner, with each Application for Payment in which such draw of 
Contingency is requested, (b) each Application for Payment contains a report aggregating the Construction Manager’s use 
of the Contingency, and (c) each draw on the Contingency is approved in advance by the Owner (such approval not to be 
unreasonably withheld).  Any re-allocation of funds from the Contingency to cover increases in the Cost of Work or any 
other claimed costs by the Construction Manager must be approved by Owner in advance and in writing, such approval 
not to be unreasonably withheld.  The Construction Manager shall include the Contingency amount as a separate line item 
in the Schedule of Values, and upon the use of part of the Contingency, that part shall be allocated to the applicable line 
item of the Schedule of Values.  In no event shall Contingency be used for any cost incurred that is not a Cost of the Work. 
Contingency is the Owner’s to expend for the purposes outlined above and any unused portion of the Contingency shall be 
returned to Owner.
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§ 3.2.4 The Construction Manager shall meet with the Owner and Architect to review the Final Guaranteed Maximum 
Price Proposal. In the event that the Owner or Architect discover any inconsistencies or inaccuracies in the information 
presented, they shall promptly notify the Construction Manager, who shall make appropriate adjustments to the Final 
Guaranteed Maximum Price Proposal, its basis, or both.

§ 3.2.5 Acceptance of the Final Guaranteed Maximum Price Proposal. Owner shall have at least ninety (90) Days after 
receipt of the Final Guaranteed Maximum Price Proposal in which to accept or reject such proposal, unless extended by 
mutual agreement or in accordance with Section 3.2.6.2. Acceptance of the Final Guaranteed Maximum Price Proposal 
shall be by written amendment to this Agreement, duly executed by Owner and Construction Manager. The Final 
Guaranteed Maximum Price Amendment shall include Attachments 1-12 supporting the various items of the Final 
Guaranteed Maximum Price Proposal (as set forth in Section 3.2.2 above) plus any additional information reasonably 
required by Owner in support of the Final Guaranteed Maximum Price Amendment. Upon execution of the Final 
Guaranteed Maximum Price Amendment, the Amendment and its Attachments shall become part of the Contract 
Documents as Exhibit A.

§ 3.2.6 Rejection of the Final Guaranteed Maximum Price Proposal. If Owner, in its discretion, is unwilling or unable to 
approve the Final Guaranteed Maximum Price Proposal, Owner may, at its election, take one or more of the following 
actions:

.1 terminate this Agreement by providing the Construction Manager with notice of termination in 
accordance with Section 13.1 below. Promptly after such termination, upon receipt of final conditional 
lien waivers documents from the Construction Manager, its Subcontractors and others performing 
Work, and the receipt of all documents reasonably requested by Owner, Owner shall pay Construction 
Manager for services performed and authorized in writing by Owner to the point of termination, as full 
payment for all Work and services performed by the Construction Manager, which shall be the 
exclusive and total amount due Construction Manager in connection with this Agreement and the 
termination thereof pursuant to this Section; or

.2 direct the Construction Manager to continue to participate in value engineering exercises so that the 
Construction Manager can submit another Final Guaranteed Maximum Price Proposal at a reduced cost. 
Owner shall review the revised Final Guaranteed Maximum Price Proposal submitted and advise 
Construction Manager of the acceptance or rejection of the revised Final Guaranteed Maximum Price 
Proposal within thirty (30) Days of approval/rejection by the Owner’s governing body. If approved, 
Owner will notify the Construction Manager. If rejected, Owner shall have the right to proceed or to 
terminate this Agreement as set forth herein. If Owner does not accept or reject the revised Final 
Guaranteed Maximum Price Proposal within the aforementioned period of time, Construction Manager 
may notify the Owner of its intention to terminate this Agreement, or, if the parties agree, may to 
continue value engineering efforts for that period of time agreed to establish another revised Final 
Guaranteed Maximum Price Proposal.   

§ 3.2.7 The Construction Manager shall not incur any cost to be reimbursed as part of the Cost of the Work prior to the 
execution of the Final Guaranteed Maximum Price Amendment, except as the Owner may specifically authorize in an 
executed Work Package Authorization or the Owner provides prior written authorization for such costs.

§ 3.2.8 The Owner shall authorize preparation of revisions to the Contract Documents that incorporate the agreed-upon 
assumptions and clarifications contained in the Final Guaranteed Maximum Price Amendment. The Owner shall promptly 
furnish such revised Contract Documents to the Construction Manager. The Construction Manager shall notify the Owner 
and Architect of any inconsistencies between the agreed-upon assumptions and clarifications contained in the Final 
Guaranteed Maximum Price Amendment and the revised Contract Documents. To the extent that the Contract Documents 
are anticipated to require further development, the Final Guaranteed Maximum Price includes the costs attributable to 
such further development consistent with the Contract Documents and reasonably inferable therefrom. Such further 
development does not include changes in scope, systems, kinds and quality of materials, finishes, or equipment, all of 
which, if required, shall be incorporated by Change Order.

§ 3.2.9 The Construction Manager shall include in the Final Guaranteed Maximum Price all sales, consumer, use and 
similar taxes for the Work provided by the Construction Manager that are legally enacted, whether or not yet effective, at 
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the time the Final Guaranteed Maximum Price Amendment is executed, except those taxes from which the Project or the 
Owner is otherwise exempt. 

§ 3.3 Work Package Authorizations. Owner may identify various portions of the Work that may be ready for construction 
before it is appropriate to arrive at a Final Guaranteed Maximum Price for the entire Project (a "Work Package").  If the 
Owner elects to proceed with any Work Packages before the parties arrive at a Final Guaranteed Maximum Price, the 
Construction Manager shall develop a proposal for "Work Package Authorization" for each Work Package identified by 
the Owner as follows: The Construction Manager shall prepare a proposal for any particular portion of the Work identified 
by the Owner as a candidate for a Work Package by preparing a proposed Work Package Authorization. Each proposed 
Work Package Authorization will include, for the particular Work Package or phase of Work, the information and 
supporting details set forth for the Construction Manager’s Final Guaranteed Maximum Price Proposal in Section 3.2.2 
above. Construction Manager will include a site-specific Safety Plan focused on the Work under the particular Work 
Package. When the proposal for any portion of the Work is agreed upon by the Owner and Construction Manager, the 
Owner and Construction Manager shall execute the Work Package Authorization that describes the specific scope of 
Work to be performed and details regarding that Work. Each approved Work Package Authorization will be identified in 
the Construction Manager’s Final Guaranteed Maximum Price Proposal with an explanation of its completion status and 
the approved amount included within the Final Guaranteed Maximum Price and will be attached to Exhibit A as 
Attachment 11.  The Work Package Authorization Template is attached as Exhibit G.  

(Paragraphs deleted)
§ 3.4 Construction Phase
§ 3.4.1 General
§ 3.4.1.1 For purposes of the Construction Phase, the Construction Manager shall at all times comply with this Agreement, 
the requirements and obligations set forth in the Final Guarantee Maximum Price Amendment, and the requirements of 
the A201-2017, in addition to all Contract Documents.  

§ 3.4.1.2 The Construction Phase shall commence upon the Owner’s execution of the Final Guaranteed Maximum Price 
Amendment or, prior to acceptance of the Final Guaranteed Maximum Price Proposal, by written agreement of the parties. 
The written agreement shall set forth a description of the Work to be performed by the Construction Manager, and any 
insurance and bond requirements for Work performed prior to execution of the Final Guaranteed Maximum Price 
Amendment. 

§ 3.4.2 Contract Time, Date of Commencement, and Required Date of Substantial Completion.  The Date of 
Commencement, any Interim Milestone Dates, and the Required Date of Substantial Completion shall be set forth in the 
Final Guaranteed Maximum Price Amendment. The Contract Time shall be measured from the Date of Commencement. 
Construction Manager shall perform the Work in accordance with the Project Schedule and the dates of Substantial 
Completion and Final Completion and all Interim Milestone Dates contained in the Final Guaranteed Maximum Price 
Amendment.  

§ 3.4.2.1 Substantial Completion.  The Construction Manager shall proceed expeditiously with adequate forces and shall 
achieve Substantial Completion within the Contract Time.  If the Construction Manager fails to achieve Substantial 
Completion by the Required Date of Substantial Completion as provided in the Final Guaranteed Maximum Price 
Amendment, liquidated damages, if any, shall be assessed as set forth in Section 6.1.6 below. By executing the Final 
Guaranteed Maximum Price Amendment, the Construction Manager confirms that the Contract Time is a reasonable 
period for performing the Work. 

§ 3.4.2.2 The Construction Manager shall not knowingly, except by agreement or instructions of the Owner in writing, 
prematurely commence operations on the Site or elsewhere prior to the effective date of insurance required by Exhibit B 
to be furnished by the Construction Manager to the Owner. The Contract Time shall not be adjusted as a result of the 
Construction Manager’s failure to obtain insurance required under this Contract.

§ 3.4.3 Schedule. The Construction Manager shall provide scheduling and periodic updating of the progress of the Work 
and other necessary schedules in the interest of completing the Work in the most expeditious and economic manner 
(hereinafter called the "Project Schedule") and as otherwise required by Section 3.10 of the A201-2017. Except as 
otherwise expressly agreed by Owner and Construction Manager, the Project Schedule shall be and remain consistent with 
the schedule attached to the Final Guaranteed Maximum Price Amendment as Attachment 7. 
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ARTICLE 4   OWNER’S RESPONSIBILITIES
§ 4.1 Information and Services Required of the Owner
§ 4.1.1 The Owner shall, with reasonable promptness, provide Construction Manager with copies of, or reasonable access 
to, information and documentation regarding the Project and to the property on which the Project is located.  Owner shall 
also provide information regarding Owner’s program which shall set forth Owner’s objectives, constraints, and Owner 
Criteria.  Such information may include schedule, space requirements and relationships, flexibility and expandability, 
special equipment, systems sustainability and Site requirements.

§ 4.1.2 Prior to the execution of the Final Guaranteed Maximum Price Amendment, and upon written request by the 
Construction Manager, the Owner shall provide to the Construction Manager reasonable evidence that the Owner has 
made financial arrangements to fulfill the Owner’s obligations under the Contract Documents including the information 
described in Texas Business and Commerce Code §56.054(e). 

§ 4.1.3  [Intentionally deleted].

 § 4.1.4 Structural and Environmental Tests, Surveys and Reports. During the Preconstruction Phase, the Owner shall 
furnish the following information or services with reasonable promptness. The Owner shall also furnish any other 
information or services under the Owner’s control and relevant to the Construction Manager’s performance of the Work 
with reasonable promptness after receiving the Construction Manager’s written request for such information or services. 

§ 4.1.4.1 The Owner shall provide as available, to the extent under the Owner’s control and if not required by the Contract 
Documents to be provided by the Construction Manager, the results and reports of prior tests, inspections or investigations 
conducted for the Project involving structural or mechanical systems; chemical, air and water pollution; Hazardous 
Materials; or environmental and subsurface conditions and information regarding the presence of pollutants at the Project 
Site.  In addition, Owner shall provide or provide access to necessary soil reports, environmental reports, flood plain 
analyses, or traffic impact studies in the possession of Owner which may impact the design and/or construction of the 
Project.

§ 4.1.4.2 [Intentionally Deleted].  

§ 4.1.4.3 The Owner, when such services are required for the Project, shall furnish services of geotechnical engineers, 
which may include test borings, test pits, determinations of soil bearing values, percolation tests, evaluations of hazardous 
materials, seismic evaluation, ground corrosion tests and resistivity tests, including necessary operations for anticipating 
subsoil conditions, with written reports and appropriate recommendations.

(Paragraph deleted)
§ 4.1.4.4 Additional Owner Provided Information and Special Conditions regarding the performance of the Work are set 
forth in Exhibit C – Owner’s Special Conditions and Exhibit D – Owner-Provided Information.

§ 4.1.5. [Intentionally Deleted].

§ 4.1.6 [Intentionally Deleted].

§ 4.2 Owner’s Designated Representative
The Owner has identified, in Section 1.1.8 above, its representative(s) authorized to act on behalf of the Owner with 
respect to the Project. The Owner’s representative(s) shall have authority to bind the Owner with respect to certain Project 
matters requiring the Owner’s approval or authorization; however, only to the extent previously delegated in writing by 
Owner. Except as otherwise provided in Section 4.2.1 of A201–2017, the Architect does not have such authority. The 
term "Owner" means the Owner or the Owner’s authorized representative(s).

§ 4.2.1 Legal Requirements. The Owner shall furnish all legal, insurance and accounting services, including auditing 
services, that may be reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 4.3 [Intentionally Deleted].
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ARTICLE 5   COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES 
§ 5.1 Compensation
§ 5.1.1 For the Construction Manager’s Preconstruction Phase Services described in Sections 3.1 and 3.2, the Owner shall 
(Paragraphs deleted)
pay the Construction Manager a Preconstruction Services Lump Sum Fee of One Hundred Forty Thousand and No/100 
Dollars [$140,000.00] (the "Preconstruction Services Fee"). The Preconstruction Services Fee is the total compensation 
payable to the Construction Manager for the performance of the Preconstruction Services set forth in this Agreement and 
shall include any reimbursable expenses.  

§   5.1.2 
(Paragraphs deleted)
[Intentionally deleted.]
(Table deleted)
 § 5.1.2.1 [Intentionally deleted]. 

§ 5.1.3 [Intentionally deleted].

§ 5.2 Payments
§ 5.2.1 Payments are due and payable within thirty (30) Days after approval of the Construction Manager’s 
Preconstruction Invoice by the Owner and the Project Manager, in proportion to services performed. Invoices shall be in 
such form set forth in Exhibit E and shall categorize services provided with such level of detail as prescribed by Owner. 

§ 5.2.2 
(Paragraphs deleted)
Tex. Gov’t. Code 2251.021 shall govern amounts certified and approved by Owner but remaining unpaid and which are 
overdue pursuant to said statute.

ARTICLE 6   COMPENSATION FOR CONSTRUCTION PHASE SERVICES
§ 6.1 Contract Sum
§ 6.1.1 The Owner shall pay the Construction Manager the Contract Sum in current funds for the Construction Manager’s 
performance of the Contract after execution of the Final Guaranteed Maximum Price Amendment. The Contract Sum is 
the Cost of the Work as defined in Article 7 plus the Construction Manager’s Fee.

§ 6.1.2 The Construction Manager’s Fee:
(Percentage of Cost of the Work or other provision for determining the Construction Manager’s Fee.)

3.83%

§ 6.1.3 The method of adjustment of the Construction Manager’s Fee for changes in the Work:

The Construction Manager’s Fee for changes in the Work shall be based on the same percentage as set forth in Section 
6.1.2 above, whether the change results in a net increase or decrease. Such fee is agreed by Construction Manager to be 
reasonable reimbursement for, and in satisfaction of, any increase in indirect overhead or profit on said change. 
Construction Manager will not charge insurance or bond costs as a percentage increase in any Change Order unless 
previously approved by Owner and then only based on demonstrated increases in actual cost to Construction Manager. 
When both additions and deletions covering related Work or substitutions are included in any one change, the increase or 
decrease in the Construction Manager’s Fee shall be calculated on the basis of the net increase or decrease, if any, with 
respect to the change.

§ 6.1.4 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its portion of the Work:

Any Subcontractor overhead and profit attributable to increases in the cost of its portion of the Work, as evidenced by 
executed Change Order(s) identifying the same, shall not exceed ten percent (10%) for overhead and five percent (5%) 
for profit on the increased cost of its Work. In no event shall the total of overhead and profit payable by the Owner for 
changes in the Work performed by a Subcontractor and/or sub-subcontractor (regardless of the number of tiers) exceed 
fifteen percent (15%) of the actual direct labor and material cost of the changed Work. Mark-up on any Self-Performed 
Work will not be charged other than as the Construction Manager’s Fee set forth in Section 6.1.2 above.



Init.

/

AIA Document A133™ – 2019. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American Institute of 
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document was produced 
by AIA software at 12:22:49 ET on 09/08/2022 under Order No.2114252709 which expires on 11/18/2022, is not for resale, is licensed for one-time use only, and 
may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1311466600)

16

§ 6.1.5 Rental rates for Construction Manager-owned equipment shall not exceed seventy percent (70 %) of the standard 
rental rate paid at the place of the Project.

§ 6.1.6 Liquidated damages.
§ 6.1.6.1  All time limits stated in the Contract Documents are of the essence. Construction Manager acknowledges 
and agrees that its failure to meet the deadlines set forth in this Agreement and in the Final Guaranteed Maximum Price 
Amendment shall be a material breach of the Agreement and that Owner will incur substantial damages due to any failure 
by the Construction Manager to achieve Substantial Completion on or before the Required Date of Substantial 
Completion and any Interim Milestone Dates. If the Construction Manager fails to achieve Substantial Completion of the 
Work by the Required Date of Substantial Completion as such date may be modified in accordance with the terms of the 
Contract Documents, the Construction Manager shall pay Owner liquidated damages, One Thousand and No/100 
Dollars[$1000.00] per Day until Substantial Completion of the Work is achieved.  

§ 6.1.6.2 Owner may deduct any liquidated damages from any amounts due the Construction Manager, and/or Owner may 
require the Construction Manager to pay any liquidated damages, within ten (10) Days after Owner’s request should the 
available contract funds be insufficient to cover the liquidated damages assessed against the Construction Manager.  If 
liquidated damages are actually recovered by Owner, the above-stated liquidated damages provided for herein shall be 
Owner’s exclusive damages remedy for the Construction Manager’s unexcused failure to achieve Substantial Completion 
of the Work by the Required Date of Substantial Completion or Substantial Completion of any construction milestone by 
the Interim Milestone Date(s), but such damages shall in no way limit Owner’s other rights (e.g., termination) under the 
Agreement or Owner’s entitlement to damages for any other injury, damage or loss, other than for delay to achieving 
Substantial Completion of the Work by the Required Date of Substantial Completion or Substantial Completion of certain 
construction milestone(s) by the Interim Milestone Date(s), for which the Construction Manager may be responsible 
pursuant to the terms of this Agreement or Applicable Law.  

§ 6.1.6.3 In determining the amount(s) of liquidated damages above, Owner has carefully considered the following 
categories of damages and has thoughtfully determined such amount(s) accordingly: increased financing charges, cost of 
relocation of personnel to alternative space, costs for managing an extended schedule, costs for the Architect’s or Project 
Manager’s extended involvement, costs of storage of Owner-provided FF&E, lease extension costs, and other numerous 
damages. Further, the Construction Manager acknowledges and agrees that as of the date this Agreement is executed (i) 
the amount of damages Owner will incur due to the Construction Manager’s failure to achieve Substantial Completion of 
the Work by the Required Date of Substantial Completion or Substantial Completion of certain construction milestone(s) 
as required by this Agreement are impossible or difficult to estimate, (ii) the liquidated damages set forth herein are a 
reasonable pre-estimate of damages that Owner will incur as a result of a delay in achieving Substantial Completion of the 
Work by the Required Date of Substantial Completion or Substantial Completion of certain construction milestone(s) as 
required by this Agreement, (iii) that the consequential damages contemplated at the time of this Agreement are uncertain 
and difficult to determine with exactness, and (iv) that the liquidated damages set forth herein are in proportion to the 
probable loss. 

§ 6.1.6.4 This Section 6.1.6 shall survive the termination of this Agreement.  In the event this liquidated damage provision 
is held to be unenforceable or void (except when the holding is the result of a challenge by Owner), Owner shall be 
allowed to recover actual damages (both direct and consequential damages) caused by the Construction Manager’s failure 
to achieve the applicable Contract Time requirements to the fullest extent allowed by Applicable Law.

§ 6.1.7 Other:
(Insert provisions for bonus, cost savings or other incentives, if any, that might result in a change to the Contract Sum.)

  

§ 6.2 Final Guaranteed Maximum Price
The Construction Manager guarantees that the Contract Sum shall not exceed the Final Guaranteed Maximum Price set 
forth in the Final Guaranteed Maximum Price Amendment, subject to additions and deductions by Change Order as 
provided in the Contract Documents. Costs which would cause the Final Guaranteed Maximum Price to be exceeded shall 
be paid by the Construction Manager without reimbursement by the Owner.



Init.

/

AIA Document A133™ – 2019. Copyright © 1991, 2003, 2009, and 2019 by The American Institute of Architects. All rights reserved. The “American Institute of 
Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without permission. This document was produced 
by AIA software at 12:22:49 ET on 09/08/2022 under Order No.2114252709 which expires on 11/18/2022, is not for resale, is licensed for one-time use only, and 
may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
User Notes: (1311466600)

17

§ 6.3 Changes in the Work
§ 6.3.1 The Owner may, without invalidating the Contract, order changes in the Work within the general scope of the 
Contract consisting of additions, deletions or other revisions. The Owner shall issue such changes in writing. The 
Construction Manager may be entitled to an equitable adjustment in the Contract Time as a result of changes in the Work 
as provided in the A201-2017.

§ 6.3.1.1 [Intentionally deleted].

§ 6.3.2 Adjustments to the Final Guaranteed Maximum Price on account of changes in the Work subsequent to the 
execution of the Final Guaranteed Maximum Price Amendment may be determined by any of the methods listed in Article 
7 of the A201–2017.

§ 6.3.3 [Intentionally deleted].

§ 6.3.4 In calculating adjustments to the Final Guaranteed Maximum Price, the terms "cost" and "costs" as used in Article 
7 of the A201–2017 shall mean the Cost of the Work as defined in Article 7 of this Agreement and the term "fee" shall 
mean the Construction Manager’s Fee as defined in Section 6.1.2 of this Agreement.

§ 6.3.5 If no specific provision is made in Section 6.1.3 for adjustment of the Construction Manager’s Fee in the case of 
changes in the Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment 
provisions of Section 6.1.3 will cause substantial inequity to the Owner or Construction Manager, the Construction 
Manager’s Fee shall be equitably adjusted on the same basis that was used to establish the Fee for the original Work.

ARTICLE 7   COST OF THE WORK FOR CONSTRUCTION PHASE
§ 7.1 Costs to Be Reimbursed
§ 7.1.1 The term Cost of the Work shall mean costs necessarily incurred by the Construction Manager in the proper 
performance of the Work. The Cost of the Work shall include only the items set forth in Sections 7.1 through 7.7.

§ 7.1.1.1 Cost, as defined herein, shall be actual costs paid or incurred by the Construction Manager, less all discounts, 
rebates and salvages that are obtained by the Construction Manager, subject to Article 9 of this Agreement.  All payments 
made by the Owner pursuant to this Article 7, whether those payments are actually made before or after the execution of 
this Agreement, are included within the Final Guaranteed Maximum Price specified in Section 6.2 above.  
Notwithstanding the breakdown or categorization of any costs to be reimbursed in Sections 7.1 – 7.7 or elsewhere in the 
Contract Documents, there shall be no duplication of payment in the event any particular items for which payment is 
requested can be characterized as falling into more than one of the types of reimbursable categories.

§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner’s prior approval, the Construction 
Manager shall obtain such approval in writing prior to incurring the cost.

§ 7.1.3 Costs shall be at rates not higher than the standard rates paid at the place of the Project, except with prior approval 
of the Owner.

§ 7.1.4 Construction Manager’s General Conditions Costs. Owner and Construction Manager agree that those certain 
administrative and supervisory personnel costs, direct overhead, and other on-Site costs and expenses incurred by 
Construction Manager in the performance of its administrative, supervisory, and management responsibilities under the 
Contract described or itemized in Construction Manager’s General Conditions Costs Schedule attached to the Final 
Guaranteed Maximum Price Amendment as Attachment 5 shall, notwithstanding the other terms of this Article 7, be 
reimbursable to the Construction Manager subject to the limitations and restrictions expressly set forth in such Schedule 
and in Attachment 5 to the Final Guaranteed Maximum Price Amendment.  Attachment 5.1 to the Final Guaranteed 
Maximum Price Amendment provides wage/salary, benefits, and labor burden information for the specific personnel 
included in the administrative, supervisory and management roles in Attachment 5 to the Final Guaranteed Maximum 
Price Amendment.  Notwithstanding anything to the contrary in the Contract Documents, (a) the Construction Manager 
shall not be entitled to an increase in the General Conditions Costs for any portion of the Work as a result of errors in the 
Construction Manager’s assumptions or changes to the Construction Manager’s means and methods of performing the 
Work; and (b) the total cost to the Owner for all General Conditions Costs for the Work shall in no event exceed the 
amount set forth on Final Guaranteed Maximum Price Amendment Attachment 5, unless such amount is increased by 
Change Order or the Owner in its sole discretion consents to use the Contingency therefor. The Construction Manager’s 
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General Conditions Costs shall be billed each month in an Application for Payment based on actual costs incurred for that 
month. General Conditions costs shall not be duplicated in other non-General Conditions cost categories.

§ 7.2 Labor Costs
§ 7.2.1 With the Owner’s prior written approval, wages or salaries of construction workers directly employed by the 
Construction Manager to perform the construction of the Work at the Site or at off-Site workshops. Construction Manager 
shall, at all times comply with the requirements of prevailing wage rates/requirements of Tex. Gov’t. Code § 2258 and 
shall pay not less than the wage schedule in compliance with same.

§ 7.2.2 With the Owner’s prior approval, wages or salaries of the Construction Manager’s supervisory and administrative 
personnel assigned to the Project, including but not limited to an estimator, scheduler(s), safety personnel, a Project 
manager, a Project administrator, superintendent(s) and operations managers, but only for that portion of the time required 
for the Project, all of whom shall be paid as part of Construction Manager’s General Conditions Costs set forth in 
Attachments 5 and 5.1 to the Final Guaranteed Maximum Price Amendment. Supervisory and administrative personnel 
providing only a portion of their time to the Project shall be frequently assessed and reviewed by the Construction 
Manager, Project Manager, and Owner to agree upon the time or percentage of time portioned to the Project. 

(Paragraphs deleted)
§ 7.2.3 Wages and salaries of the Construction Manager’s supervisory or administrative personnel assigned to the Project 
who are engaged at factories, workshops or while traveling, in expediting the production or transportation of materials or 
equipment required for the Work, but only for that portion of their time required for the Work on the Project, which shall 
be paid as Construction Manager’s General Conditions Costs set forth in Attachments 5 and 5.1 to the Final Guaranteed 
Maximum Price Amendment.

§ 7.2.4 Costs paid or incurred by the Construction Manager, as required by law or collective bargaining agreements, for 
employment taxes, insurance, contributions, assessments and benefits and, for personnel not covered by collective 
bargaining agreements, customary benefits such as sick leave, medical and health benefits, holidays, vacations and 
pensions or other incentive compensation or benefits (but not discretionary or merit bonuses), included as part of 
Construction Manager’s usual compensation package, provided such costs are based on wages and salaries included in the 
Cost of the Work under Sections 7.2.1 through 7.2.3. Such costs are referred to as "Labor Burden" which are included in 
the rates established in Attachment 5.1 to the Final Guaranteed Maximum Price Amendment for each position as set forth 
therein.

§ 7.2.5 The stipulated labor costs provided in Attachment 5.1 to the Final Guaranteed Maximum Price Amendment shall 
remain unchanged throughout the duration of this Agreement, unless the parties execute a Modification.

§ 7.2.6 Any labor rates and/or Labor Burden set forth in Attachments 5 and 5.1 to the Final Guaranteed Maximum Price 
Amendment are fixed and final for the duration of the Project. Owner shall be entitled to verify the calculation of the fixed 
rate times the applicable multiplier. Owner agrees that the rates, multipliers and other fixed percentages and amounts 
applicable to insurance are subject to review and audit.

§ 7.3 Subcontract Costs
Payments made by the Construction Manager to Subcontractors in accordance with the requirements of the subcontracts 
and this Agreement.

§ 7.4 Costs of Materials and Equipment Incorporated in the Completed Construction
§ 7.4.1 Costs, including transportation and storage at the Site, of materials and equipment incorporated, or to be 
incorporated, in the completed construction.

§ 7.4.2 Costs of materials described in the preceding Section 7.4.1 in excess of those actually installed to allow for 
reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner’s property at the completion of 
the Work or, at the Owner’s option, shall be sold by the Construction Manager. Any amounts realized from such sales 
shall be credited to the Owner as a deduction from the Cost of the Work.

§ 7.5 Costs of Other Materials and Equipment, Temporary Facilities and Related Items
§ 7.5.1 Costs of transportation, storage at the Site (subject to other provisions in the Contract regarding stored materials), 
installation, dismantling, maintenance, removal of materials, supplies, temporary utilities and consumption costs 
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(including those for equipment start-up), temporary facilities, temporary bracing, support, or shoring, machinery, 
equipment and hand tools not customarily owned by construction workers that are provided by the Construction Manager 
at the site and fully consumed in the performance of the Work. Costs of materials, supplies, temporary facilities, 
machinery, equipment, and tools, that are not fully consumed, shall be based on the cost or value of the item at the time it 
is first used on the Site less the value of the item when it is no longer used at the Site. Costs for items not fully consumed 
by the Construction Manager shall mean fair market value.

§ 7.5.1.1 Utility costs, which shall include all temporary hook-up and/or service charges, temporary power distribution 
and lighting system and equipment, and costs for coordination, installation, relocation, maintenance and removal of the 
temporary electrical service.

§ 7.5.2 Rental charges for facilities, machinery, equipment and hand tools not customarily owned by construction workers 
that are provided by the Construction Manager at the Site and costs of transportation, installation, minor repairs, 
dismantling and removal. For tools, machinery or construction equipment owned by and rented directly from the 
Construction Manager, the rental rate, including freight and delivery costs and all operating expenses except labor, shall 
be approved in advance by Owner and shall be in accordance with those established by (i) the "Contractor’s Equipment 
Cost Guide," latest edition published by the Associated General Contractors of America, or (ii) the lowest of three (3) 
competitive bids obtained from equipment leasing companies that have been approved by the Owner before any 
commitments are made.  Such rental costs shall in no event be charged at higher than competitive rental rates prevailing in 
the Dallas/Fort Worth metropolitan area for similar equipment. In no event shall the aggregate rental cost to Owner exceed 
the purchase price and maintenance cost of the item. No charge for idle machinery and equipment owned by Construction 
Manager shall be made by the Construction Manager during the period of any suspension or labor dispute. The total rental 
cost of any such equipment may not exceed the purchase price of any comparable item on the date that the equipment is 
first rented for the Project.  The Construction Manager shall pay any excess rental charges.  Attachment 10 to the Final 
Guaranteed Maximum Price Amendment shall govern all Construction Manager-owned equipment rental rates.

§ 7.5.3 Costs of removal of debris from the Site of the Work and its proper and legal disposal, which shall be paid as part 
of Construction Manager’s General Conditions Costs as set forth in Attachment 5.

§ 7.5.4  Costs of the Construction Manager’s Site office, including general office equipment and supplies such as 
document reproductions, internet service, dedicated data and communication services, teleconferences, Project websites, 
extranets, electronic communications, delivery charges, telephone service (including cellular service) at the Site and 
reasonable petty cash expenses of the Site office, which shall be paid as part of Construction Manager’s General 
Conditions Costs as set forth in Attachment 5.

§ 7.5.5 Costs of materials and equipment suitably stored off the Site at a mutually acceptable location, subject to the 
Owner’s prior approval.

§ 7.5.6 Costs of ice, water containers, cups, fire extinguishers, first aid supplies, safety equipment, fall protection, final 
cleaning requirements, compliance with trench safety requirements, street and sidewalk expenses, off-Site storage space 
or facilities, and progress photos, which shall be paid as part of Construction Manager’s General Conditions Costs set 
forth in Attachment 5

§ 7.5.7 Costs necessary to maintain proper physical distancing, protection, and safety of all persons and employees who 
may be affected by the Work and to ensure compliance with any and all Applicable Laws, including Executive Orders by 
local, State of Texas, or federal government authorities, relating to COVID-19.

§ 7.5.8 All losses resulting from lost, damaged or stolen tools and equipment shall be the sole responsibility of the 
Construction Manager, and not the Owner. Costs of such losses shall not be reimbursable under this Agreement. However, 
this limitation is not intended to prevent the Construction Manager from recovering any such loss under the builder’s risk 
insurance furnished by Construction Manager with respect to the Project, to the extent such loss is recoverable thereunder.

§ 7.5.9 With Owner’s advance written approval, Construction Manager may procure long-lead time items or large 
quantities of materials to be incorporated into the Work for the purpose of taking advantage of lower prices or quantity 
purchase discounts, or addressing potential scheduling issues. Payment for such materials shall be made at the time the 
materials are incorporated into the Work pursuant to Section 11.1.7.1.3, or when stored off-Site, with Owner’s approval. 
To the extent deposits or advances are required to secure the materials, Construction Manager shall identify the reason and 
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the amount of such deposits and shall seek Owner’s approval of same prior to ordering. Construction Manager shall 
comply with the requirements of Section 9.3.2 of the A201-2017 (as modified for this Project), store, and secure such 
materials in a bonded warehouse and shall arrange and pay for, as a Cost of the Work, all shipping, storage and insurance 
costs for said materials.

§ 7.6 Miscellaneous Costs
§ 7.6.1 Insurance Premiums and Deductibles. Owner will pay that portion of premiums for Construction Manager’s 
payment and performance bonds required pursuant to Tex. Gov’t. Code § 2253 and insurance required by this Agreement 
and specified in Exhibit B, that are attributable to this Project. Construction Manager’s premium for Builder’s Risk 
Insurance shall be charged as a Cost of the Work based on the Initial Guaranteed Maximum Price and duration. Insurance 
deductibles and premiums for Subcontractor bonds or Subcontractor default insurance are NOT reimbursable as a General 
Conditions Cost or Cost of the Work.

§ 7.6.1.1 No charges for self-insurance will be considered as a reimbursable cost under the terms of this Agreement unless 
the arrangements for self-insurance are first disclosed in writing to Owner and approved by Owner along with a proposed 
methodology for determining a fair and equitable portion of the actual cost of the self-insurance out-of-pocket costs 
incurred to settle claims related to Work performed in this Project. In no event shall the charges for self-insurance costs 
exceed the comparable costs of purchasing conventional insurance at conventional net or modified rates of similar 
volumes of Work performed under similar conditions. 

§ 7.6.1.2 [Intentionally Deleted].

§ 7.6.2 Sales, use or similar taxes imposed by Authorities Having Jurisdiction, that are related to the Work and for which 
the Construction Manager is liable, except to the extent the Owner is exempt under Tex. Admin. Code § 3.291, the Texas 
Tax Code Ch. 151, and/or the Internal Revenue Code. 

§ 7.6.3 Fees and assessments for any building permits, licenses, and inspections, including, but not limited to 
construction-related permits and approvals and expediting of such permits and approvals, including those related to, 
demolition, sidewalk and/or street closings, traffic control, sidewalk crossing, building and Certificates of Occupancy 
(permanent and temporary), Certificates of Compliance (permanent and temporary), and any other construction-related 
permit.

§ 7.6.4 Fees of laboratories for tests required by the Contract Documents, including testing A/C system power, except 
those related to defective or nonconforming Work for which reimbursement is excluded by Section 13.4.3 of the 
A201-2017 (as modified for this Project), those related to repeated testing or inspections as a result of failed tests for 
which reimbursement is excluded by Section 13.4.3 of the A201-2017 (as modified for this Project), or by other 
provisions of the Contract Documents, and which do not fall within the scope of Section 7.7.3.

§ 7.6.5 Royalties and license fees paid for the use of a particular design, process, or product, required by the Contract 
Documents except as provided in Section 7.6.5.1 below. 

§ 7.6.5.1 [Intentionally Deleted].

§ 7.6.6 As set forth in Attachment 5 to the Final Guaranteed Maximum Price Amendment, costs for communications 
services, electronic equipment, and software, directly related to the Work, located at the Site or used in furtherance of the 
Work, with the Owner’s prior approval.

§ 7.6.7 [Intentionally Deleted. See Section 7.5.4].

§ 7.6.8 Deposits lost for causes other than the Construction Manager’s negligence or failure to fulfill a specific 
responsibility in the Contract Documents.

§ 7.6.9 [Intentionally Deleted].

§ 7.6.10 With the Owner’s prior approval, expenses incurred in accordance with the Construction Manager’s standard 
written personnel policy for relocation, and temporary living allowances, of the Construction Manager’s personnel 
required for the Work.
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§ 7.6.11 That portion of the reasonable expenses of the Construction Manager’s supervisory or administrative personnel 
incurred while traveling, in accordance with Owner’s travel policy, and in discharge of duties connected with the Work. 
Such expenses incurred by employees of the Construction Manager not permanently stationed at the field office must be 
approved in advance by the Owner. Commuting expenses are specifically not reimbursable.

§ 7.6.12 Costs incurred for performing surveying, field engineering and layout services required by the Contract 
Documents.

§ 7.6.13  Costs relating to personnel, such as employee credentialing and identification materials, costs of the safety 
program, temporary barriers, signage and controls.

§ 7.7 Other Costs and Emergencies
§ 7.7.1 Other costs incurred in the performance of the Work if, and to the extent, approved in advance in writing by the 
Owner.

§ 7.7.2 Reasonable costs incurred in taking action to prevent threatened damage, injury, or loss, in case of an emergency 
affecting the safety of persons and property, as provided in Article 10 of the A201–2017 (as modified for this Project).

§ 7.7.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Construction Manager, 
Subcontractors, or suppliers, or anyone directly or indirectly employed by any of them or for whose acts any of them may 
be liable; provided that such damaged or nonconforming Work was not caused by the negligence of, or failure to fulfill a 
specific responsibility by, the Construction Manager, and only to the extent that the cost of repair or correction is not 
recovered by the Construction Manager from insurance, sureties, Subcontractors, suppliers, or others.

§ 7.7.4 [Intentionally Deleted].

§ 7.8 Related Party Transactions
§ 7.8.1 For purposes of this Section 7.8, the term "related party" shall mean (1) a parent, subsidiary, affiliate, or other 
entity having common ownership of, or sharing common management with, the Construction Manager; (2) any entity in 
which any stockholder in, or management employee of, the Construction Manager holds an equity interest in excess of ten 
percent in the aggregate; (3) any entity which has the right to control the business or affairs of the Construction Manager; 
or (4) any person, or any member of the immediate family of any person, who has the right to control the business or 
affairs of the Construction Manager.

§ 7.8.2 If any of the costs to be reimbursed arise from a transaction between the Construction Manager and a related party, 
the Construction Manager shall notify the Owner in writing of the specific nature of the contemplated transaction, 
including the identity of the related party and the anticipated cost to be incurred, before any such transaction is 
consummated or cost incurred. If the Owner, after such notification, authorizes the proposed transaction in writing, then 
the cost incurred shall be included as a cost to be reimbursed, and the Construction Manager shall procure the Work, 
equipment, goods, or service, from the related party, as a Subcontractor, according to the terms of Article 9. If the Owner 
fails to authorize the transaction in writing, the Construction Manager shall procure the Work, equipment, goods, or 
service from some person or entity other than a related party according to the terms of Article 9.

§ 7.9 Costs Not To Be Reimbursed
§ 7.9.1 The Cost of the Work shall not include the items listed below:

.1 Salaries and other compensation of the Construction Manager’s personnel stationed at the Construction 
Manager’s principal office or offices other than the Site office, except as specifically provided in Section 
7.2;

.2 Expenses of the Construction Manager’s principal office and offices other than the Site office, except as to 
Project-related services such as scheduling, estimating or accounting and then only for such time or in such 
amount as relates to the Project and only as authorized in Section 7.2.2;

.3 Overhead, bonus, profit-sharing, incentive compensation, and general expenses, except as may be 
expressly included in Sections 7.1 to 7.7;

.4 The Construction Manager’s capital expenses, including interest on the Construction Manager’s capital 
employed for the Work;
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.5 Except as provided in Section 7.7.3 of this Agreement, costs due to the negligence, lack of care, or failure 
of the Construction Manager, Subcontractors, and/or suppliers (or anyone directly or indirectly employed 
by any of them or for whose acts any of them may be liable) to fulfill a specific responsibility of or comply 
with the Contract Documents, to coordinate its Work with Owner’s Separate Contractors or to fulfill a 
specific responsibility of the Agreement, or costs for the correction of damaged, defective or 
non-conforming Work, disposal and replacement of materials and equipment incorrectly ordered or 
supplied, costs for any re-tests or re-inspections required, and costs incurred in making good damage to 
property not forming part of the Work;

.6 Any cost not specifically and expressly described in Sections 7.1 to 7.7;

.7 Costs, other than costs included in Change Orders approved by the Owner, that would cause the Final 
Guaranteed Maximum Price to be exceeded; and

.8 Costs for services incurred during the Preconstruction Phase; 

.9 Except as provided in Section 7.6.1 above, premiums, losses and expenses for or related to (i) Construction 
Manager’s insurance program, (ii) Subcontractor default insurance, (iii) Subcontractor payment and 
performance bonds, and (iv) lost, damaged, or stolen tools or goods not covered by insurance or items 
within the deductible. Insurance deductibles under insurance policies secured for the Project in accordance 
with Exhibit B are not reimbursable and will not be paid as a Cost of the Work. 

.10 Overtime wages or salaries (and fringe benefits related thereto) incurred by the Construction Manager as a 
result of the Construction Manager’s unexcused failure to perform the Work in accordance with the Project 
Schedule, unless the Construction Manager has received the Owner’s prior consent to incur such overtime;

.11 Fines, penalties, sanctions or impositions assessed or imposed by any Authority Having Jurisdiction, 
instrumentality or tribunal arising from the fault of Construction Manager or its Subcontractors or any tier; 

.12 Costs incurred by Construction Manager resulting from the failure of Construction Manager or its 
Subcontractors to coordinate their Work with that of Owner and its Separate Contractors, if any, after 
agreeing to the schedules therefor, or failure of Construction Manager to comply with directives of Owner 
not in conflict with said schedules; 

.13 Any cost or portion thereof that duplicates in whole or in part any other cost or portion thereof that has been 
charged to or has been paid separately by Owner; and

.14 Sales and use taxes from which Owner is exempt under Tex. Admin. Code § 3.291, Tex. Tax Code Ch. 151, 
and/or the Internal Revenue Code.

ARTICLE 8   DISCOUNTS, REBATES, AND REFUNDS
§ 8.1 Cash discounts obtained on payments made by the Construction Manager shall accrue to the Owner. Trade 
discounts, rebates, refunds, and amounts received from sales of surplus materials and equipment shall accrue to the 
Owner, and the Construction Manager shall make provisions so that they can be obtained. The Construction Manager 
shall not obtain for its own benefit any discounts, rebates or refunds in connection with the Work prior to providing the 
Owner with seven (7) Days prior notice of the potential discount, rebate or refund so that the Owner can take advantage of 
it in accordance with the requirements of this Section 8.1.

§ 8.2 Amounts that accrue to the Owner in accordance with the provisions of Section 8.1 shall be credited to the Owner as 
a deduction from the Cost of the Work.

§ 8.3 Construction Manager shall make reasonable efforts to provide Owner with timely notice of all available discounts, 
rebates, refunds and returns (hereinafter referred to collectively as "discounts"). The Construction Manager shall not 
obtain for its own benefit any discounts in connection with the Work prior to providing the Owner with reasonable, prior 
notice of the potential discount and an opportunity to furnish funds necessary to obtain such discount on behalf of the 
Owner in accordance with the requirements of this Section 8.3.

ARTICLE 9   SUBCONTRACTS AND OTHER AGREEMENTS
§ 9.1 Those portions of the Work that the Construction Manager does not customarily perform with the Construction 
Manager’s own personnel shall be performed under subcontracts or other appropriate agreements with the Construction 
Manager. The Construction Manager shall obtain bids from Subcontractors, and from suppliers of materials or equipment 
fabricated especially for the Work, who are qualified to perform that portion of the Work in accordance with the 
requirements of the Contract Documents. Construction Manager shall not retain any Subcontractor, supplier or other 
person or organization, whether initially or as a substitute, against whom Owner shall have reasonable objection. 
Construction Manager shall not substitute Subcontractors without the acceptance of Owner. The Construction Manager 
shall not be required to contract with anyone to whom the Construction Manager has reasonable objection.
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§ 9.1.1 When a specific subcontractor or supplier (1) is recommended to the Owner by the Construction Manager; (2) is 
qualified to perform that portion of the Work; and (3) has submitted a bid that conforms to the requirements of the 
Contract Documents without reservations or exceptions, but the Owner requires that another bid be accepted, then the 
Construction Manager may require that a Change Order be issued to adjust the Final Guaranteed Maximum Price by the 
difference between the bid of the person or entity recommended to the Owner by the Construction Manager and the 
amount of the subcontract or other agreement actually signed with the person or entity designated by the Owner.

§ 9.2 Subcontracts or other agreements shall be consistent with and bind the Subcontractors to the terms and conditions of 
the Contract Documents and shall conform to the applicable payment provisions of this Agreement.  No trade work shall 
be performed by Construction Manager, or any entity related to or affiliated with Construction Manager, except as 
provided in Tex. Govt’ Code 2269.255.  If a Subcontract is awarded on a cost-plus a fee basis, the Construction Manager 
shall provide in the Subcontract for the Owner to receive the same audit rights with regard to the Subcontractor as the 
Owner receives with regard to the Construction Manager in Article 11 below. Construction Manager shall furnish to 
Owner a copy, at Owner’s request, of each first-tier subcontract promptly after its execution. Construction Manager 
agrees that Owner has no obligation to review or approve the content of such contracts and that providing Owner such 
copies in no way relieves Construction Manager of any of the terms and conditions of the Contract, including, without 
limitation, any provisions of the Contract which require the Subcontractor to be bound to Construction Manager in the 
same manner in which Construction Manager is bound to Owner.

§ 9.3 If Construction Manager intends to (i) perform Work itself or (ii) award a subcontract to any entity related to or 
affiliated with Construction Manager, other than supervision of the Work, the Construction Manager or its affiliated or 
related entity shall include such self-performance in the bid/proposal strategy.  Construction Manager shall bid the Work 
at least twenty-four (24) hours prior to receiving bids from other parties.  Construction Manager must also obtain at least 
three (3) additional competitive bids from Subcontractors and from suppliers of materials or equipment fabricated for the 
Work and shall deliver such bids to the Owner for review and approval unless the Owner directs otherwise. The Owner 
may be present when all bids are received. If the Owner determines that the Construction Manager’s bid or proposal 
provides the best value for the Owner, the Owner may allow the Construction Manager to self-perform Work. 
Construction Manager must perform such Work in accordance with the same terms and conditions as its other 
Subcontractors. For payment purposes, the Construction Manager shall account for self-performed Work in the same 
manner as it does all other Subcontractor costs. In the event an adjustment is required to the cost of any awarded 
self-performed Work the awarded amount shall be treated as a lump sum amount and any adjustment to said amount must 
be approved through the Change Order process identified in Section 7.2 of the A201-2017.  

§ 9.4 Value engineering or cost saving alternative proposals contained in any Construction Manager or Subcontractor bids 
must be set forth as alternates to bid required by Drawings or Specifications. Construction Manager shall consult with 
Owner before awarding any alternates to Subcontractors and shall provide Owner with a copy of each proposed alternate 
for Owner’s review and acceptance. The term "value engineering" used in conjunction with this Agreement or the Project 
or the Work has its commonly accepted meaning within the construction industry and does not imply the practice of 
architecture or engineering with or without a license. 

§ 9.5 Construction Manager shall include in each Subcontract a provision permitting Construction Manager to assign to 
Owner each Subcontract upon termination of this Agreement pursuant to Section 14.2 or Section 14.4 of the A201-2017. 
Each Subcontract shall contain a provision that upon assignment of each Subcontract to Owner, Subcontractor shall 
assume toward the Owner all of the obligations and responsibilities which the Construction Manager, by the Contract 
Documents, assumes toward the Owner.

ARTICLE 10   ACCOUNTING RECORDS
The Construction Manager shall keep full and detailed records and accounts related to the Cost of the Work, and exercise 
such controls, as may be necessary for proper financial management under this Contract and to substantiate all costs 
incurred. The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner’s auditors 
shall, during regular business hours and upon reasonable notice, be afforded access to, and shall be permitted to audit and 
copy, the Construction Manager’s records and accounts, including complete documentation supporting accounting 
entries, books, job cost reports, correspondence, instructions, Drawings, receipts, Pencil Draws, formal Applications for 
Payment, subcontracts, Subcontractor’s proposals, Subcontractor’s invoices, purchase orders, vouchers, memoranda, and 
other data relating to this Contract and the Preconstruction Services, Construction Services, and Work hereunder, 
including but not limited to all records and back-up documentation relating to reimbursable expenses and Cost of Work 
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items. The Construction Manager shall preserve these records for a period of five (5) years after final payment, or for such 
longer period as may be required by Applicable Law.

ARTICLE 11   PAYMENTS FOR CONSTRUCTION PHASE SERVICES
§ 11.1 Progress Payments
§ 11.1.1  Based upon the Schedule of Values approved by Owner, Applications for Payment submitted to the Owner and 
the Architect by the Construction Manager (including all supporting documentation, as hereinafter provided), and 
Certificates for Payment issued by the Project Manager, the Owner shall make progress payments to the Construction 
Manager as provided below and elsewhere in the Contract Documents.

§ 11.1.2 The period covered by each Application for Payment shall be one (1) calendar month ending on the last day of the 
month. 

§ 11.1.3 Application for Payment Process
§ 11.1.3.1  Pencil Draw.  No later than the 20th Day of the month (or the next business day if the 20th is not a business day), 
the Construction Manager shall submit to the Architect, Project Manager, and Owner, a preliminary draft of that month’s 
Application for Payment (the "Pencil Draw") for review by Owner, Architect, and Project Manager. On or about the 25th 
Day of the month (or the next business day if the 25th is not a business day), the Owner, Architect, Project Manager, 
Construction Manager, and other members of the Project Team as required by Owner, shall meet to review the Pencil 
Draw and to observe the condition of the Work to determine whether the Work is of the quality required by the Contract 
Documents and has progressed in quantity to the point indicated in the Application for Payment. Based on this review, the 
Owner, Project Manager and/or Architect may require modifications to the Pencil Draw. Construction Manager shall 
revise the Pencil Draw in accordance with any objections or recommendations of the Owner, Architect, or Project 
Manager that are consistent with the requirements of the Contract Documents. The Construction Manager shall resubmit 
to the Project Manager and the Architect the corrected Pencil Draw as the formal Application for Payment, which 
Application shall be due no later than the last Day of the month. All formal Applications for Payment shall be notarized. 
The Construction Manager shall also submit with each Application for Payment such supporting documentation as 
required in this Section 11.1.3 and a written narrative describing the basis for any item set forth in the Application for 
Payment that does not conform to instructions of the Owner, Project Manager, or the Architect in connection with any 
applicable Pencil Draw.  Upon receipt of the formal Application for Payment, the Architect and Project Manager shall 
each certify that, based on the Architect’s and Project’s Manager’s inspections at the Site, the data comprising the 
Application for Payment, and their knowledge of the Contract Documents, the Work has progressed to the point indicated 
and that, to the best of the Architect’s knowledge, information, belief and Standard of Care, the quantity and quality of the 
Work is in accordance with the Contract Documents. The Project Manager shall then issue the Certificate for Payment.

§ 11.1.3.2  Provided that the final Application for Payment, including supporting documentation as required in this Article 
11 and in Section 9.3 of the A201-2017 (as modified for this Project), as certified by the Project Manager, is received by 
the Owner not later than the last Day of a month, the Owner shall make payment to the Construction Manager of the 
amount certified by the Project Manager not later than the thirtieth (30th) Day of the following month, in accordance with 
Tex. Gov’t. Code § 2251. If an Application for Payment is received by the Owner and Project Manager after the 
application date fixed above, payment of the certified amount shall be made by the Owner not later than thirty (30) Days 
after the Project Manager certifies the amount due and owing in the Certificate for Payment. For purposes of Tex. Gov’t. 
Code § 2251.021(2) and (3), the "date of performance/receipt of invoice" is the date the Project Manager signs the formal 
Application for Payment. No Application for Payment is complete unless it fully reflects all required modifications, 
attaches all required supporting documentation, and is certified by the Project Manager. Construction Manager shall make 
payment to Subcontractors in the appropriate amounts not later than the tenth (10th) Day after the date Construction 
Manager receives payment or otherwise in accordance with Tex. Gov’t. Code § 2251.022.

§ 11.1.4 The Application for Payment shall be made in the AIA G702 and G703 format or other such format required by 
Owner based on the percentages of completion and the approved Schedule of Values set forth in Attachment 1 to Exhibit 
A, the Final Guaranteed Maximum Price Amendment.  Construction Manager shall submit with each Application for 
Payment any reports, documentation, and evidence required by the Owner or Architect to substantiate the Construction 
Manager’s Application for Payment, including, but not limited to, payrolls, petty cash accounts, receipted invoices, or 
invoices with check vouchers attached, to demonstrate that cash disbursements already made by the Construction 
Manager on account of the Cost of the Work equal or exceed (1) progress payments already received by the Construction 
Manager; less (2) that portion of those payments attributable to the Construction Manager’s Fee; plus (3) payrolls for the 
period covered by the present Application for Payment. Construction Manager shall, in each Application for Payment 
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provide certification that, to the best of its knowledge, information and belief, the Work has been performed in accordance 
with this Agreement and the Contract Documents.

§ 11.1.5 Each Application for Payment shall be based on the Schedule of Values submitted by the Construction Manager 
in accordance with the Contract Documents as approved by Owner. The Schedule of Values shall allocate the entire Final 
Guaranteed Maximum Price among the various portions of the Work, except that the Construction Manager’s Fee, 
Construction Manager’s General Conditions Costs, any allowances, and Contingency shall be shown as separate items. 
With each Application for Payment, the Construction Manager shall also provide copies of all Subcontractors’ monthly 
applications for payment to substantiate the Construction Manager’s Application for Payment.

(Paragraphs deleted)
§ 11.1.6 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of 
the period covered by the Application for Payment. The percentage of completion shall be the percentage of that portion 
of the Work that has actually been completed and is supported by documentation required by Owner as set forth in 
Sections 11.1.4, 11.1.5, and 11.1.6.1. Applications for Payment shall not include requests for payment for portions of the 
Work for which the Construction Manager does not intend to pay a Subcontractor or material supplier, unless such Work 
has been performed by others whom the Construction Manager intends to pay.

§ 11.1.6.1 In addition to other items required for payment in Section 9.3 of the A201-2017 (as modified for this Project), 
and as set forth above, each Application for Payment shall be accompanied by the following documentation, statements 
and information, as conditions precedent to payment, all in form and substance reasonably satisfactory to the Owner and 
in compliance with applicable state statutes:

.1 an Excel spreadsheet identifying all Subcontractors (including vendors and material suppliers) together 
with a brief description of the scope of work for each (i.e., masonry, HVAC, etc.), the subcontract amount 
for the scope of work and any retainage agreement. Said information shall be required to be furnished with 
the first Application for Payment. Each Application for Payment thereafter shall identify the 
Subcontractor, the total contract amount and the amount requested in the particular Application for 
Payment for each Subcontractor and shall be accompanied by the information required in Section 11.1.4 
above. Construction Manager may reference the latter back to the Schedule of Values by line item number 
or other reference point approved by Owner; 

.2 an updated Project Schedule including executive summary and all required schedule reports;

.3 an updated Submittal Log and Change Order log;

.4 a duly executed Unconditional Waiver and Release on Progress Payment from the Construction Manager 
on the Texas statutory form that waives all liens or claims for payment for the Work covered by the 
previous Application for Payment paid by Owner and a Conditional Waiver and Release on Progress 
Payment on the Texas statutory form that waives all liens or claims for payment for the Work by the 
Application for Payment being submitted, conditioned upon and to the extent of payment received; 

.5 a duly executed Unconditional Waiver and Release on Progress Payment from each Subcontractor on the 
Texas statutory form that waives all liens or claims for payment for the Work covered by the previous 
Application for Payment paid by Owner and a Conditional Waiver and Release on Progress Payment on 
the Texas statutory form that waives all liens or claims for payment for the Work by the Application for 
Payment being submitted, conditioned upon and to the extent of payment received; and

.6 if payments are to be made on account of materials or equipment not incorporated in the Work but 
delivered and suitably stored on the Site, or at some other location agreed upon in writing, such payments 
shall be conditioned upon submission to Owner of bills of sale or other commercially reasonably 
procedures reasonably satisfactory to Owner to establish Owner’s title to such materials or equipment or 
otherwise protect Owner’s interest. Any materials stored off-Site must be stored in compliance with 
Section 9.3.2 of the A201-2017 (as modified for this Project).

§ 11.1.7 Subject to other provisions of the Contract Documents, the amount of each progress payment shall be computed 
as follows:

§ 11.1.7.1 The amount of each progress payment shall first include:
.1 That portion of the Final Guaranteed Maximum Price properly allocable to completed Work as determined 

in the Schedule of Values, not to exceed the actual Cost of the Work incurred by Construction Manager for 
such period. Pending final determination of cost to the Owner of changes in the Work, amounts not in 
dispute shall be included as provided in Section 7.3.9 of the A201–2017 (as modified for this Project);
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.2 That portion of the Final Guaranteed Maximum Price properly allocable to materials and equipment 
delivered and suitably stored at the Site for subsequent incorporation in the Work, or if approved in 
advance by the Owner, suitably stored off the Site at a location agreed upon in writing and in conformance 
with Section 9.3.2 of the A201-2017 (as modified for this Project);

.3 That portion of the Costs allocable to specially fabricated materials or other orders requiring advance 
deposits or interim payment before completion and/or delivery, which advances shall be made as approved 
by Owner;

.4 the Construction Manager’s Fee (subject to Section 11.1.8). The Construction Manager’s Fee shall be 
computed upon the Cost of the Work described in Sections .1 and .2 above at the rate stated in Section 5.1. 
No Fee will be paid on approved Change Orders to the extent Construction Manager has already include 
Fee in said Change Order.

§ 11.1.7.2 The amount of each progress payment shall then be reduced by:
.1 Retainage as set forth in Section 11.1.8;
.2 The aggregate of previous payments made by the Owner;

(Paragraph deleted)
.3 Any amount for which the Construction Manager does not intend to pay a Subcontractor unless the Work 

has been performed by others the Construction Manager intends to pay;
.4 The shortfall, if any, indicated by the Construction Manager in the documentation required by Section 

11.1.4 to substantiate prior Applications for Payment, or resulting from errors subsequently discovered by 
the Owner’s auditors in such documentation; and 

.5 Amounts, if any, for which the Owner or Project Manager has withheld or nullified a payment as provided 
in Sections 9.4.3 or 9.5 of the A201–2017 (as modified for this Project).

§ 11.1.8 Retainage
§ 11.1.8.1 For each progress payment made prior to Final Completion of the Work, the Owner may withhold 
(Paragraphs deleted)
five percent (5%) of the total Application for Payment being submitted. Retainage will be managed in conformance with 
Subchapter B, Tex. Gov’t. Code § 2252. Construction Manager shall not withhold retainage from Subcontractors in 
amounts that are any percentage greater than that withheld in this Section 11.1.8.1. Any reduction or release of retainage, 
or portion thereof should Owner decide to do so, shall not be a waiver of (1) any of the Owner’s rights to retainage in 
connection with other payments to the Construction Manager or (2) any other right or remedy that the Owner has under 
the Contract Documents, at law, or in equity.

§ 11.1.8.1.1 The following items are not subject to retainage:
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.)

N/A

§ 11.1.8.2 Reduction or limitation of retainage, if any, shall be as follows:
(If the retainage established in Section 12.1.8.1 is to be modified prior to Substantial Completion of the entire Work, insert 
provisions for such modification.)

N/A

§ 11.1.8.3 
(Paragraphs deleted)
[Intentionally deleted]. 

(Paragraph deleted)
§ 11.1.9 [Intentionally deleted]. 

§ 11.1.10 Except with the Owner’s prior written approval, the Construction Manager shall not make advance payments to 
suppliers for materials or equipment which have not been delivered and suitably stored at the Site in accordance with 
Section 9.3.2 of the A201-2017 and as otherwise provided in the Contract Documents.
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§ 11.1.11 As set forth in Section 11.1.6.1.1, in addition to other required items, such Application for Payment shall be 
accompanied by a duly executed and acknowledged Construction Manager’s statement showing all Subcontractors with 
whom the Construction Manager has entered into subcontracts, the amount of each subcontract, the amount requested for 
any Subcontractor in the Application for Payment and the amount to be paid to the Subcontractor from such progress 
payment; conditional lien waivers from the Construction Manager and all Subcontractors, all invoices received from 
vendors; and such other information, documentation and materials as the Owner, the Project Manager, or the Architect 
may reasonably require.  With each Application for Payment, the Construction Manager shall also provide copies of all 
Subcontractors’ monthly applications for payment to substantiate the Construction Manager’s Application for Payment. If 
the Construction Manager fails to make timely payment of a Subcontractor Payment Amount, the Owner, at is sole 
election, may issue joint checks payable to the Construction Manager and the Subcontractor and/or may directly pay the 
Subcontractor, and such payments shall be deemed to be payments to the Construction Manager under this Contract.  The 
Owner’s right to elect to issue joint checks or make direct payments shall not give rise to an obligation of the Owner to do 
so for the benefit of the Construction Manager, a Subcontractor, a Sub-subcontractor, or anyone else.

§ 11.1.12 In taking action on the Construction Manager’s Applications for Payment the Owner, Architect, and Project 
Manager shall be entitled to rely on the accuracy and completeness of the information furnished by the Construction 
Manager, and such action shall not be deemed to be a representation that (1) the Owner, Architect, or Project Manager 
have made a detailed examination, audit, or arithmetic verification, of the documentation submitted in accordance with 
Section 11.1.4, 11.1.5. or 11.1.6, or other supporting data; (2) that neither the Owner, Architect, nor the Project Manager 
have made exhaustive or continuous on-Site inspections; or (3) that the Owner, Architect, or the Project Manager has 
made examinations to ascertain how or for what purposes the Construction Manager has used amounts previously paid on 
account of the Contract. Such examinations, audits, and verifications, if required by the Owner, will be performed by the 
Owner’s auditors acting in the sole interest of the Owner.

§ 11.2 Final Payment
§ 11.2.1 Neither Final Payment nor any remaining retained amount shall become due, and the Project shall not be deemed 
to have reached Final Completion, until all of the following have occurred:

.1 the Construction Manager has fully performed the Contract, except for the Construction Manager’s 
responsibility to correct Work as provided in Article 12 of the A201–2017 (as modified for this Project) 
and to satisfy other requirements, if any, that extend beyond Final Payment or which otherwise necessarily 
survive Final Payment;

.2 the Construction Manager has submitted a final accounting for the Cost of the Work and a final Application 
for Payment and the Owner’s auditors have approved same for payment;

.3 a final Certificate for Payment has been issued by the Project Manager after completion of the audit process 
set forth in Section 11.2.2 below;

.4 Owner has received satisfactory Record Drawings from Architect reflecting the location of the Work on 
the Site in accordance with the Drawings and Specifications as modified through Change Orders;

.5 Owner has received confirmation of approval of such completion by the Texas Department of Health and 
Human Services, if required, and any Authorities Having Jurisdiction, as evidenced by a certificate of 
occupancy or similar final inspection certificate; provided, however, that if the Construction Manager may 
only obtain a temporary certificate of occupancy due to (i) Owner’s failure to complete Owner’s 
obligations that are conditions precedent to obtaining a permanent certificate of occupancy and (ii) 
additional requirements made by Authorities Having Jurisdiction covering the items not in this Contract, 
then Final Payment shall be made on the basis of such temporary certificate of occupancy; 

.6 Owner has received from Construction Manager a certificate evidencing that insurance required by the 
Contract Documents to remain in force after Final Payment is currently in effect and will not be canceled or 
allowed to expire until at least thirty (30) Days’ prior written notice has been given to the Owner;

.7 Owner has received a written statement that the Construction Manager knows of no substantial reason that 
the insurance will not be renewable to cover the period required by the Contract Documents;

.8 Owner has received consent of surety to Final Payment;

.9 Project Manager has provided certification that all of the requirements for Substantial Completion under 
Section 9.8 of the A201-2017 have been met and all Work, including all Punchlist items, commissioning of 
equipment, and training of Owner’s staff, has been fully and finally completed;

.10 Construction Manager has provided a complete list of Subcontractors and principal material and 
equipment suppliers, including addresses, telephone numbers, and name of individuals to contact who are 
familiar with the Project (including the Construction Manager);
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.11 Construction Manager has provided one (1) digital copy and two (2) hardcopies of files of all maintenance 
and operating manuals;

.12 Construction Manager has provided hardcopy and digital files of all written guarantees and warranties in 
the form prescribed by the Contract Documents;

.13 Construction Manager has provided one (1) copy of a quantity survey which breaks down the final Cost of 
the Work by square foot, by discipline or trade, by department (as defined by Owner), and by any other 
criteria required by the Owner at the time of Final Completion;

.14 Owner has received a duly executed Unconditional Waiver and Release on Progress Payment from the 
Construction Manager on the Texas statutory form that waives all liens or claims for payment for the Work 
covered by all previous Applications for Payment paid by Owner and a Conditional Waiver and Release of 
Lien on Final Payment waiving the Construction Manager’s constitutional and statutory mechanic’s lien or 
any other claim for payment, conditioned upon receipt of payment and a bills paid affidavit which 
conforms to the provisions of Tex. Prop. Code § 53.085;

.15 Owner has received duly executed Unconditional Waiver and Release on Progress Payment documents 
from all Subcontractors on the Texas statutory form that waives all liens or claims for payment for the 
Work covered by all previous Applications for Payment paid by Owner and Conditional Waiver and 
Release on Final Payment documents from each Subcontractor, waiving, upon receipt of Final Payment, 
any and all mechanic’s liens or any other claim for payment; and

.16 Construction Manager has satisfied the remaining close-out procedures and provided Owner all 
documentation requested by Owner and all other conditions precedent to Final Payment described in the 
Contract Documents have been satisfied.

All documents including scanned copies of required signed originals shall be acceptable in digital format. Payments 
which may otherwise become due to the Construction Manager at or following the point of Substantial Completion shall 
be withheld contingent upon receipt of the above and all other requirements for Final Payment.  Owner’s acceptance of 
these items is required for Final Payment.

§ 11.2.2 The Owner’s auditors will review and report in writing on the Construction Manager’s final accounting within a 
commercially reasonable period of time after delivery of the final accounting to the Owner. Based upon such Cost of the 
Work as the Owner’s auditor’s report determines to be substantiated by the Construction Manager’s final accounting, 
provided the other conditions of Section 11.2.1 have been met, the Project Manager will, within ten (10) Days after 
receipt of the written report of the Owner’s auditors, either issue to the Owner a final Certificate for Payment with a copy 
to the Construction Manager, or notify the Construction Manager and Owner in writing of the Project Manager’s reasons 
for withholding a certificate as provided in Section 9.5.1 of the A201–2017. The time periods stated in this Section 11.2.2 
supersede those stated in Section 9.4.1 of the A201–2017 (as modified for this Project).

(Paragraphs deleted)
§ 11.2.3 If the Owner’s auditors report the Cost of the Work as substantiated by the Construction Manager’s final 
accounting to be less than claimed by the Construction Manager, the Construction Manager shall be entitled to initiate 
final resolution of the dispute pursuant to Article 15 of the A201-2017. Pending a final resolution of the disputed amount, 
the Owner may pay the Construction Manager the amount determined by the Owner’s accountant to be due the 
Construction Manager.

§ 11.2.4 The Owner’s Final Payment to the Construction Manager shall be made no later than thirty (30) Days after 
satisfaction of all of the conditions set forth in Section 11.2.1 above and the issuance of the final accounting set forth in 
Section 11.2.2.

§ 11.2.5 Construction Manager will provide Unconditional Waiver and Release on Final Payment documents, executed by 
Construction Manager and all Subcontractors within ten (10) Days of receipt of Final Payment from Owner or in the case 
of Subcontractors, from Construction Manager.

§ 11.2.6 If, subsequent to Final Payment and at the Owner’s request, the Construction Manager incurs costs described in 
Section 7.1-7.7 and not excluded by Section 7.9 to correct defective or nonconforming Work, the Owner shall reimburse 
the Construction Manager such costs together with the Construction Manager’s Fee applicable thereto on the same basis 
as if such costs had been incurred prior to Final Payment, but not in excess of the Final Guaranteed Maximum Price.

§ 11.3 Interest
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Payments due and unpaid under this Agreement shall bear interest from the date payment is due at the rate stated below, 
(Paragraph deleted)
only as allowed under Tex. Gov’t. Code § 2251.021 et seq.

ARTICLE 12   DISPUTE RESOLUTION
§ 12.1 Initial Decision Maker
[Intentionally deleted].

(Paragraphs deleted)
§ 12.2 Binding Dispute Resolution
For any Claim, the method of binding dispute resolution shall be as follows:
(Check the appropriate box.)

[    ] Arbitration pursuant to Article 15 of AIA Document A201–2017

[ X ] Litigation in a court of competent jurisdiction

[    ] Other: (Specify)

  

§ 12.2.1 Limitation on Damages. Notwithstanding anything contained herein or elsewhere in the Contract Documents to 
the contrary, the total amount of money recoverable from Owner (as a hospital district), on a claim for breach of contract 
is limited as set forth under Texas law. An award of damages may not include consequential damages (except as allowed 
pursuant to Tex. Local Gov’t Code § 271.153(b)(1)), exemplary damages, or damages for unabsorbed home office 
overhead. Nothing in this Agreement shall be construed as a waiver of sovereign immunity; nor constitute or be construed 
as a waiver of any of the privileges, rights, defenses, remedies, or immunities available to Owner. The failure to enforce, 
or any delay in the enforcement, of any privileges, rights, defenses, remedies, or immunities available to the under this 
Agreement or under Applicable Law shall not constitute a waiver of such privileges, rights, defenses, remedies, or 
immunities or be considered as a basis for estoppel.

ARTICLE 13   TERMINATION OR SUSPENSION
§ 13.1 Termination or Suspension Prior to Execution of the Final Guaranteed Maximum Price Amendment
§ 13.1.1 If the Owner and the Construction Manager do not reach an agreement on the Final Guaranteed Maximum Price, 
the Owner may terminate this Agreement upon not less than ten (10) Days’ written notice to the Construction Manager.

§ 13.1.2 In the event of termination of this Agreement pursuant to Section 13.1.1, the Construction Manager shall be 
compensated for Preconstruction Phase Services performed to the date of the notice of termination together with 
Reimbursable Expenses then due. Under no circumstances will Owner be responsible for any damages disallowed under 
Texas law given Owner’s status as a hospital district and Owner specifically reserves all rights, remedies and defenses 
allowed under Texas law.  Further, in no event shall the Construction Manager’s compensation under this Section exceed 
the compensation set forth in Section 5.1.

§ 13.1.3 Prior to the execution of the Final Guaranteed Maximum Price Amendment, the Owner may terminate this 
Agreement upon not less than seven (7) Days’ written notice to the Construction Manager for the Owner’s convenience 
and without cause. 

§ 13.1.4 In the event of termination of this Agreement pursuant to Section 13.1.3, the Construction Manager shall be 
equitably compensated for Preconstruction Phase Services and Work performed prior to receipt of a notice of termination 
together with Reimbursable Expenses then due. Under no circumstances will Owner be responsible for any damages 
disallowed under Texas law given Owner’s status as a hospital district and Owner specifically reserves all rights, remedies 
and defenses allowed under Texas law.  In no event shall the Construction Manager’s compensation under this Section 
exceed the compensation set forth in Section 5.1.

§ 13.1.5 If the Owner terminates the Contract pursuant to Section 13.1.3 after the commencement of the Construction 
Phase but prior to the execution of the Final Guaranteed Maximum Price Amendment, the Owner shall pay to the 
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Construction Manager an amount calculated as follows, which amount shall be in addition to any compensation paid to 
the Construction Manager under Section 13.1.4:

.1 Take the Cost of the Work incurred by the Construction Manager to the date of termination;

.2 Add the Construction Manager’s Fee computed upon the Cost of the Work to the date of termination at the 
rate stated in Section 6.1; and

.3 Subtract the aggregate of previous payments made by the Owner for Construction Phase services.

§ 13.1.6 The Owner shall also pay the Construction Manager fair compensation, either by purchase or rental at the election 
of the Owner, for any equipment owned by the Construction Manager that the Owner elects to retain and that is not 
otherwise included in the Cost of the Work under Section 13.1.5.1. To the extent that the Owner elects to take legal 
assignment of subcontracts and purchase orders (including rental agreements), the Construction Manager shall, as a 
condition of receiving the payments referred to in this Article 13, execute and deliver all such papers and take all such 
steps, including the legal assignment of such subcontracts and other contractual rights of the Construction Manager, as the 
Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the Construction Manager 
under such subcontracts or purchase orders. All Subcontracts, purchase orders and rental agreements entered into by the 
Construction Manager will contain provisions allowing for assignment to the Owner as described above.

§ 13.1.6.1 [Intentionally deleted].

§ 13.1.7 If the Owner suspends the Project, the Construction Manager shall be compensated for the Work performed prior 
to notice of such suspension. The Construction Manager’s compensation for, and time to complete, the remaining Work 
shall be equitably adjusted.

§ 13.2 Termination or Suspension Following Execution of the Final Guaranteed Maximum Price Amendment
The Contract may be terminated or suspended by the Owner or terminated by the Construction Manager as provided in 
Article 14 of the A201–2017. 

(Paragraphs deleted)
ARTICLE 14   MISCELLANEOUS PROVISIONS
§ 14.1 Terms in this Agreement shall have the same meaning as those in A201–2017. Where reference is made in this 
Agreement to a provision of the A201–2017 or another Contract Document, the reference refers to that provision as 
amended or supplemented by other provisions of the Contract Documents.

(Paragraphs deleted)
§ 14.2 Successors and Assigns
[AIA original language intentionally deleted.  See Section 13.2 of the A201.].

§ 14.3 Insurance and Bonds
[AIA original language intentionally deleted.  See Exhibit B for Insurance Requirements and Article 11 of the 
A201-2017.].

§ 14.4 Written Notice. Any notice, demand, or request required by or made pursuant to this Agreement shall be deemed 
properly made if made in writing and delivered by hand delivery, or certified mail, return receipt requested, and confirmed 
by first class mail, postage prepaid, or deposited in the United States Mail, postage prepaid, addressed to the respective 
representative and to the respective addresses set forth below:

IF TO THE OWNER:
Adam Lane
Vice President, Chief Facilities Management Officer
1500 South Main Street
Fort Worth, Texas 76104
Telephone: 817.702.9998
Email: ALane02@jpshealth.org

with a copy to:

Daphne Walker
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Sr. Vice President, Chief Legal Counsel
1500 South Main Street
Fort Worth, Texas 76104
Telephone: 817.702.9988
Email: dwalker10@jpshealth.org

IF TO THE PROJECT MANAGER:

Darrick Walls
Broaddus-LeVis
916 Bryan Avenue
Fort Worth, Texas  76104
Telephone: 817.691.2062
Email: dwalls@broaddususa.com

IF TO THE CONSTRUCTION MANAGER:

Brad Wendler
 9160 Sterling Ave, Suite 100 
 Irving, TX 75063 
Telephone: (972) 922-5598  
Email: bwendler@vaughnconstruction.com  

with a copy to:

Danny Thompson  
10355 Westpark Drive 
Houston, Texas 77042  
  

The parties may change the address where or the individual to whom notice is to be given by providing notice of such 
change pursuant to this Section 14.4. Nothing contained in this Section 14.4 shall be construed to restrict the transmission 
of routine communications between representatives of the Owner and the Construction Manager via electronic mail so 
long as verification of receipt can be obtained.

§ 14.5 Capitalization
Terms capitalized in the Contract include those that are (1) specifically defined, (2) the titles of numbered articles or 
(3) the titles of other documents published by the American Institute of Architects.

§  14.6 Attorneys’ Fees and Severability. If any action at law or in equity is necessary to enforce or interpret the terms of this 
Contract, the Court shall determine the prevailing party and award to such prevailing party, in addition to any other relief 
to which such party is entitled to recover, its reasonable attorneys’ fees, expert witness fees, costs, and other reasonable 
expenses incurred in such proceeding, but only insofar as allowed under Applicable Law.

(Paragraphs deleted)
§ 14.7 Partial Invalidity. The invalidity of any part or portion of the Contract Documents shall not impair or affect in any 
manner whatsoever the validity, enforceability or effect of the remainder of the Contract Documents. To the extent any 
provision or portion thereof in this Agreement or the Contract Documents is held to be void, voidable, invalid, or 
unenforceable, then the remainder of this Agreement will not be affected thereby and will remain valid and fully 
enforceable and the parties agree that to the extent possible, any provision that is determined void, voidable, invalid or 
unenforceable will be reformed to the minimum extent necessary to make it valid and enforceable and will be enforced 
and enforceable as reformed.

§ 14.8 Survival. All provisions of the Contract that by their nature survive termination of this Contract or Final Completion 
of the Work, including, without limitation, all warranties, indemnities, indemnity obligations, confidentiality obligations, 
and obligations to arbitrate or litigate disputes, shall remain in force and effect after Final Completion or any termination 
of the Contract.
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§ 14.9 Multiple Counterparts. This Contract may be executed in multiple original counterparts, each of which shall be of 
equal dignity. Faxed or electronically scanned signatures shall be sufficient for the execution and delivery of this Contract.

§ 14.10 Owner’s Special Terms, Conditions, and Protocols. Owner hereby incorporates Exhibit C – Owner’s Special 
Conditions and Exhibit D – Owner-Provided Information into this Agreement, together with all other Exhibits. 

§ 14.11 Independent Contractor. In performing its obligations hereunder, Construction Manager shall be deemed an 
independent contractor and not an agent or employee of Owner.

(Paragraphs deleted)
(Table deleted)
ARTICLE 15   SCOPE OF THE AGREEMENT
§ 15.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction Manager 
and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be 
amended only by written instrument signed by both Owner and Construction Manager.

§ 15.2 The following documents comprise the Agreement:
.1 AIA Document A133™–2019, Standard Form of Agreement Between Owner and Construction Manager 

as Constructor where the basis of payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum 
Price, as modified for this Project;

.2 The following Exhibits:
Exhibit A, Final Guaranteed Maximum Price Amendment, once executed

Attachment 1: Final Guaranteed Maximum Price Breakdown
Attachment 2: Accepted Alternates
Attachment 3: Unit Prices
Attachment 4: Assumptions/Clarifications/Qualifications
Attachment 5: Construction Manager’s General Conditions Costs
Attachment 5.1: Construction Manager’s Labor Burden Schedule
Attachment 6: Allowances
Attachment 7: Project Schedule
Attachment 8: List of Key Personnel
Attachment 9: List of Drawings and Specifications
Attachment 10:  Construction Manager-Owned Equipment Rental Rates
Attachment 11: Approved Work Package Authorizations in Final Guaranteed Maximum Price
Attachment 12: Construction Manager’s Quality Control Plan 

Exhibit B: Insurance and Bonding Requirements
Exhibit B-1: Form of Performance Bond
Exhibit B-2: Form of Payment Bond
Exhibit B-3: Form of Bid Bond

Exhibit C: Owner’s Special Conditions
Exhibit D: Owner-Provided Information
Exhibit E:  Preconstruction Invoice Format
Exhibit F:  Preconstruction Hourly Rates/Salaries/Wages 
Exhibit G: Work Package Authorization Template
Exhibit H: General Conditions Cost Template
Exhibit I:  Initial Guaranteed Maximum Price Proposal, dated 8/30/2022

(Table deleted)

(Paragraph deleted)
.3 AIA Document A201™–2017, General Conditions of the Contract for Construction, as modified for this 

Project 
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This Agreement is entered into as of the day and year first written above.

OWNER:

TARRANT COUNTY HOSPITAL DISTRICT D/B/A 
JPS HEALTH NETWORK

CONSTRUCTION MANAGER:
  
J.T VAUGHN CONSTRUCTION, LLC
  

(Signature) (Signature)

   Danny Thompson  Chief Executive Officer 
(Printed name and title) (Printed name and title)
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(TO BE ATTACHED UPON OWNER’S APPROVAL) 

(WITH ATTACHMENTS 1-12) 
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EXHIBIT B 
 

INSURANCE AND BONDING REQUIREMENTS 

A.  INSURANCE REQUIREMENTS 

Construction Manager shall purchase, maintain, and keep in full force and effect, and shall require 
its Subcontractors to purchase, maintain and keep in full force and effect at all times during the term of this 
Agreement such lines of insurance coverage with policy limits set forth in this Exhibit B. Each policy shall 
be written with limits not less than those set forth this Exhibit B. Construction Manager will comply, and 
will require its Subcontractors to comply, fully with all requirements of this Exhibit B prior to the 
commencement of any services or Work for the Project. “Owner,” “Indemnitee,” “Indemnitees,” 
“Construction Manager,” and “Subcontractor” shall each have the meanings set forth in the Agreement.  

1. Required Coverages.  The Construction Manager and all Subcontractors will obtain the following 
policies with the policy limits as indicated below: 

Insurance Construction Manager 
Limits 

Subcontractor Limits 

Worker’s Compensation 
 
Employer’s Liability Insurance: 
Bodily Injury by Accident (accident) 
Bodily Injury by Disease (policy 
limit) 
Bodily Injury by Disease (each 
employee) 

Statutory 
 
 
$1,000,000 
$1,000,000  
 
$1,000,000 

Statutory 
 
 
$1,000,000  
$1,000,000  
 
$1,000,000 

Commercial General Liability 
(“CGL”)  

$1,000,000 per occurrence 
$2,000,000 annual general 
aggregate 
$2,000,000 products-
completed operations 
aggregate 

$1,000,000 per occurrence 
$2,000,000 annual general 
aggregate 
$2,000,000 products-
completed operations 
aggregate 

Automobile Liability $1,000,000 each accident $1,000,000 each accident 

Excess Liability $10,000,000 per occurrence 
$10,000,000 aggregate 

$10,000,000 per occurrence 
$10,000,000 aggregate 

Asbestos Abatement $5,000,000 combined single 
limit for BI and PD. 
 
Employer’s liability for 
asbestos abatement is: 
$5,000,000 each 
accident/disease each 
employee/disease policy limits 
 

If a Subcontractor is engaged 
by Construction Manager to 
perform asbestos abatement: 
 
$5,000,000 combined single 
limit for BI and PD. 
Employer’s liability for 
asbestos abatement is: 
$5,000,000 each 
accident/disease each 
employee/disease policy 
limits 
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Insurance Construction Manager 
Limits 

Subcontractor Limits 

Cyber/Privacy Liability $1,000,000 per 
claim/$1,000,000 aggregate 

$1,000,000 per 
claim/$1,000,000 aggregate 

Pollution Liability $1,000,000 per occurrence 
$1,000,000 aggregate 

$1,000,000 per 
claim/$1,000,000 aggregate 

Professional Liability  $5,000,000 per claim 
$5,000,000 annual aggregate 

$1,000,000 per claim 
$1,000,000 annual aggregate 

Builder’s Risk Total value of the Project on a 
replacement cost basis 

 

 

2. Worker’s Compensation/Employer’s Liability. Worker’s Compensation insurance coverage 
must be provided for all workers at all tier levels and shall meet the statutory requirements of Tex. Labor 
Code §401.011(44) and, specific to construction projects for public entities, as required under Tex. Labor 
Code §406.096. In addition: 

(a) Certifications. Construction Manager hereby certifies, pursuant to Tex. Labor Code 
§406.096(a), that Construction Manager provides or will provide at, or prior to, execution of the 
Agreement, workers’ compensation and employers’ liability insurance for employees employed on 
this public project with limits as indicated above. Pursuant to Tex. Labor Code § 406.096(b), 
Construction Manager shall require its Subcontractors to certify in writing to the Construction 
Manager that said entity provides workers’ compensation and employers’ liability insurance for its 
personnel employed on this public project. Construction Manager shall forward said certifications 
to Owner within ten (10) Days of the Effective Date of the Agreement.  

(b) Endorsements.  This policy must include an Other States Endorsement to include the Owner 
and Tarrant County, Texas if Construction Manager’s business is domiciled outside the State of 
Texas. The policy will be endorsed to name Owner as the alternate employer.  

(c)  All policies shall be endorsed to include Waiver of Subrogation in favor of Owner and all 
Indemnitees. 

(d) Workers' Compensation Insurance Coverage. 

A. Definitions: 

Certificate of coverage ("certificate") - A copy of a certificate of insurance, a 
certificate of authority to self-insure issued by the division, or a coverage 
agreement (DWC Form-81, DWC Form-82, DWC Form-83, or DWC Form-84),  
showing statutory workers' compensation insurance coverage for the person's or 
entity's employees providing services on a project, for the duration of the project. 

Duration of the project - includes the time from the beginning of the work on the 
project until the Construction Manager's/person's work on the project has been 
completed and accepted by the governmental entity. 
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Persons providing services on the project ("subcontractor" in §406.096) - includes 
all persons or entities performing all or part of the services the Construction 
Manager has undertaken to perform on the project, regardless of whether that 
person contracted directly with the Construction Manager and regardless of 
whether that person has employees. This includes, without limitation, independent 
contractors, subcontractors, Consultants, leasing companies, motor carriers, 
owner-operators, employees of any such entity, or employees of any entity which 
furnishes persons to provide services on the project. "Services" include, without 
limitation, providing, hauling, or delivering equipment or materials, or providing 
labor, transportation, or other service related to a project. "Services" does not 
include activities unrelated to the project, such as food/beverage vendors, office 
supply deliveries, and delivery of portable toilets. 

B. The Construction Manager shall provide coverage, based on proper reporting of 
classification codes and payroll amounts and filing of any coverage agreements, 
which meets the statutory requirements of Texas Labor Code, Section 401.011(44) 
for all employees of the Construction Manager providing services on the project, 
for the duration of the project. 

C.  The Construction Manager must provide a certificate of coverage to the 
governmental entity prior to being awarded the contract. 

D.  If the coverage period shown on the Construction Manager's current certificate of 
coverage ends during the duration of the project, the Construction Manager must, 
prior to the end of the coverage period, file a new certificate of coverage with the 
governmental entity showing that coverage has been extended. 

E.  The Construction Manager shall obtain from each person providing services on a 
project, and provide to the governmental entity:  

(1)  a certificate of coverage, prior to that person beginning work on the 
project, so the governmental entity will have on file certificates of 
coverage showing coverage for all persons providing services on the 
project; and 

(2)  no later than seven days after receipt by the Construction Manager, a new 
certificate of coverage showing extension of coverage, if the coverage 
period shown on the current certificate of coverage ends during the 
duration of the project. 

F. The Construction Manager shall retain all required certificates of coverage for the 
duration of the project and for one year thereafter.  

G. The Construction Manager shall notify the governmental entity in writing by 
certified mail or personal delivery, within 10 days after the Construction Manager 
knew or should have known, of any change that materially affects the provision of 
coverage of any person providing services on the project. 

H. The Construction Manager shall post on each project site a notice, in the text, form 
and manner prescribed by the Division of Workers’ Compensation informing all 
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persons providing services on the project that they are required to be covered, and 
stating how a person may verify coverage and report lack of coverage. 

I. The Construction Manager shall contractually require each person with whom it contracts 
to provide services on a project, to: 

(1) provide coverage, based on proper reporting of classification codes and payroll 
amounts and filing of any coverage agreements, which meets the statutory 
requirements of Texas Labor Code, Section 401.011(44) for all of its employees 
providing services on the project, for the duration of the project;  

(2) provide to the Construction Manager, prior to that person beginning work on the 
project, a certificate of coverage showing that coverage is being provided for all 
employees of the person providing services on the project, for the duration of the 
project; 

(3) provide the Construction Manager, prior to the end of the coverage period, a new 
certificate of coverage showing extension of coverage, if the coverage period 
shown on the current certificate of coverage ends during the duration of the project; 

(4) obtain from each other person with whom it contracts, and provide to the 
Construction Manager: 

(a)  a certificate of coverage, prior to the other person beginning work on the 
project; and 

(b)  a new certificate of coverage showing extension of coverage, prior to the 
end of the coverage period, if the coverage period    shown on the current 
certificate of coverage ends during the duration of the project; 

(5) retain all required certificates of coverage on file for the duration of the project and 
for one year thereafter; 

(6) notify the governmental entity in writing by certified mail or personal delivery, 
within 10 days after the person knew or should have known, of any change that 
materially affects the provision of coverage of any person providing services on 
the project; and 

(7)  contractually require each person with whom it contracts, to perform as required 
by paragraphs (1) - (7), with the certificates of coverage to be provided to the 
person for whom they are providing services. 

J. By signing this contract or providing or causing to be provided a certificate of coverage, 
the Construction Manager is representing to the governmental entity that all employees of 
the Construction Manager who will provide services on the project will be covered by 
workers' compensation coverage for the duration of the project, that the coverage will be 
based on proper reporting of classification codes and payroll amounts, and that all coverage 
agreements will be filed with the appropriate insurance carrier or, in the case of a self-
insured, with the division.  Providing false or misleading information may subject the 
Construction Manager to administrative penalties, criminal penalties, civil penalties, or 
other civil actions. 
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K. The Construction Manager's failure to comply with any of these provisions is a breach of 
contract by the Construction Manager which entitles the governmental entity to declare the 
contract void if the Construction Manager does not remedy the breach within ten days after 
receipt of notice of breach from the governmental entity. 

3. Commercial General Liability. Commercial General Liability coverage (“CGL”) shall be 
provided by Construction Manager and all Subcontractors with the policy limits set forth in the chart above. 
Coverage shall be provided on ISO occurrence form CG 00 01 (or a substitute form providing equivalent 
coverage). The CGL insurance general aggregate limit shall apply separately to this Project and the 
Construction Manager and all Subcontractors shall provide evidence of same through ISO Endorsement 
CG 25 03 05 09. The policy shall include endorsement CG2503, Amendment of Aggregate Limits of 
Insurance (per Project), or its equivalent. CGL insurance shall cover liability including, but not limited to, 
liability arising from premises, operations, independent contractors, products-completed operations, 
personal and advertising injury, electronic data liability (under endorsement ISO CG 04 37), property 
damage, and personal injury and death resulting therefrom. This policy shall provide for full separation of 
insureds and shall not include any insured v. insured exclusions or limitations. The following is a non-
exclusive list of additional prohibited exclusions and limiting endorsements: 

• Liability assumed by Construction Manager and all Subcontractors under a written 
agreement, including any contractual liability limitation endorsement restricting coverage to 
only liability that would exist in the absence of a contract, such as the ISO CG 21 39 or its 
equivalent, or any amendment of insured contract definition endorsement such as the ISO 
CG 24 26 or its equivalent. 

• Explosion, collapse, underground property damage, blasting, blowouts, cratering, or the like, 
including any Explosion, Collapse and Underground Property Damage Hazard endorsement 
such as the ISO CG 21 42 or ISO CG 21 43 endorsements, or their equivalent. 

• Cross-liability on claims between any insureds, other than claims between named insureds.  

• Injury to independent contractors and employees of independent contractors.  

• Any exclusion relating to damage to work performed by any Subcontractor on behalf of 
Construction Manager (or sub-subcontractors on behalf of a Subcontractor) such as the ISO 
CG 22 94 or ISO CG 22 95, or their equivalent. 

• Any type of classification or business description limitation endorsement. 

• Any type of endorsement excluding coverage for construction defects in the completed 
operations phase. 

• Any type of endorsement modifying the employer’s liability exclusion. 

• Any type of habitational or residential exclusion. 

• Any type of punitive, exemplary or multiplied damages exclusion. 

• Any type of subsidence exclusion if Construction Manager or any Subcontractor is engaged 
in any type of earth movement work, including but not limited to soil compaction, fill, or 
installation of storm or sewer drains. 
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Owner reserves the right to notify Construction Manager of any additional prohibited exclusions 
or endorsements in advance of placing the insurance. A copy of the CGL Schedule of Forms and 
Endorsement page(s) of the policy shall be provided to verify the coverages required, that the 
Endorsements required by these insurance requirements are included, and that none of the 
prohibited exclusions exist in the policy. Owner may require additional exclusions be removed. 
This insurance shall apply as primary insurance with respect to any other insurance or self-
insurance programs maintained by Owner. CGL insurance must be kept in force at all times during 
the course of this Agreement and until all claims arising out of the Work are barred by the statute 
of repose provided under Texas law.  

4. Automobile Liability Insurance.  Automobile liability insurance policies shall be provided by 
Construction Manager and all Subcontractors with policy limits as stated in Paragraph 1 above. This policy 
shall cover liability arising out of any auto (including owned, hired, and non-owned autos) used in 
connection with the Work on the Project and shall include coverage for loading and unloading hazards. 
Automobile liability coverage shall be written on ISO form CA 00 01, CA 00 05, CA 00 12, CA 00 20, or 
a substitute form providing equivalent liability coverage. If necessary, the policy shall be endorsed to 
provide contractual liability coverage equivalent to that provided in the 1990 and later editions of CA 00 
01. No aggregate shall be permitted. 

5. Umbrella/Excess Liability Insurance. An Excess or Umbrella liability insurance policy shall be 
provided by Construction Manager and all Subcontractors with policy limits as indicated in Paragraph 1. 
This policy shall be excess of the CGL, automobile liability, and employer’s liability insurance on a 
“following form” basis of underlying policies. This policy shall be excess over and be no less broad than 
the CGL, Automobile Liability, Employer’s Liability as described in these insurance requirements, 
including but not limited to the required additional insured status, designated project(s) and/or location(s), 
general aggregate, waiver of subrogation, notice of cancellation, and prohibited exclusions or limitations, 
The policy shall provide coverage where underlying primary insurance coverage limits are exhausted or 
otherwise unavailable or inadequate to cover a loss. Any excess or umbrella policy shall be kept in force at 
all times during the course of this Agreement and until all claims arising out of the Work are barred by the 
statute of repose provided under Texas law. 

6. Asbestos Abatement Liability Insurance.  Asbestos Abatement Liability coverage shall be 
provided by Construction Manager and Subcontractors with policy limits as stated in Paragraph 1 above if 
the Work or the Project includes asbestos containing materials. This policy shall provide coverage for 
liability arising from the encapsulation, removal, handling, storage, transportation, and disposal of asbestos-
containing materials.   

7. Cyber/Privacy Liability Coverage. Cyber/Privacy liability insurance shall be provided by 
Construction Manager and each Subcontractor with policy limits as stated in Paragraph 1 above to cover 
risk of loss to electronic data.  Each policy must include coverage for electronic vandalism to electronic 
data, including coverage for a third party’s willful alteration of data, introduction of viruses which impact 
electronic data, unauthorized use of electronic data, and denial of service to website or email destinations. 

8. Pollution Liability Coverage.  Construction Manager and each Subcontractor will provide a 
pollution liability policy with limits as stated in Paragraph 1 above that covers a pollution event or release 
on the Project resulting from their activities under and during the term of this Agreement and for completed 
operations. The Pollution Liability policy shall provide coverage for “sudden & accidental” and gradual 
occurrences arising from the Work performed under this Agreement. The annual aggregate shall apply 
separately to this Project. Pollution liability insurance with coverage as specified herein shall be maintained 
until all claims arising out of the Work are barred by applicable statutes of limitation and repose.  
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Purchase of an extended discovery period or an extended reporting period will not be sufficient to comply 
with each entity’s obligations hereunder. This policy shall include coverage for: (i) the full scope of the 
particular entity’s operations (on-going and completed), as described in this Agreement or in any 
subcontract or separate agreement concerning the Project; (ii) losses arising from pollutants, including but 
not limited to fungus, bacteria, biological substances, mold, microbial matter, asbestos, lead, silica and 
contaminated drywall; (iii) third party liability for bodily injury, property damage, clean up expenses, and 
defense costs arising from the entity’s operations; (iv) diminution of value and natural resources damages; 
(v) contractual liability; (vi) claims arising from use of any owned or non-owned disposal sites arising out 
of the insured entity’s activities in connection with this Agreement; (vii) bodily injury to include physical 
injury, sickness, disease, death, mental anguish, medical monitoring and emotional distress sustained by 
any person; and (viii) all attorneys’ fees, expenses and other costs that are related to or that arise out of or 
from the investigation or adjustment of any claim or in connection with any court, arbitration, mediation, 
state administrative hearing, or other proceeding of any kind that arise out of or that are related to a Pollution 
Condition(s). Coverage under this policy shall include a seven (7)-Day minimum occurrence period for 
emergency response costs.  The Pollution Liability insurance policy shall not include any type of exclusion 
or limitation of coverage applicable to claims arising from any of the following: 

• Insured vs. insured actions (however, an exclusion for claims made between insureds 
within the same economic family is acceptable). 

• Impaired property that has not been physically injured. 

• Materials supplied or handled by the named insured; any exclusionary language pertaining 
to materials supplied by the insured is subject to the Owner’s review and approval. 

• Property damage to the work performed by Construction Manager or any Subcontractor. 

• Faulty workmanship as it relates to clean up costs. 

• Punitive, exemplary or multiplied damages. 

• Work performed by Subcontractors or sub-subcontractors of any tier. 

• Contractual liability incurred as a result of an injury to an employee of the insured. 

“Pollution Condition(s)” means the discharge, dispersal, release or escape of any solid, liquid, 
gaseous or thermal irritant or contaminant, including, but not limited to, smoke, sewage, vapors, 
soot, fumes, acids, alkalis, toxic chemicals, medical waste, mold, silt, sedimentation, low-level 
radioactive material and waste materials into or upon land, the atmosphere or any watercourse or 
body of water, including groundwater, provided such conditions are not naturally present in the 
environment in the amounts or concentrations discovered. 

9. Professional Liability Coverage. Construction Manager and each Subcontractor will provide 
Professional liability coverage (“PL”) with policy limits as set forth in Paragraph 1 above as will insure 
from and against all negligent acts, errors, and omissions in any services performed by Construction 
Manager and each Subcontractor, and their agents, representatives, employees, and lower-tier sub-
subcontractors. PL coverage shall provide full prior acts coverage or a retroactive date not later than the 
date the services are first performed by the entity in connection with the Project. This policy shall not 
include any type of exclusion or limitation of coverage applicable to claims arising from: (i) bodily injury 
or property damage where coverage is provided on behalf of Subcontractors; (ii) habitational or residential 
operations; (iii) pollution, mold and/or microbial matter and/or fungus and/or biological substance; (iv) 
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punitive, exemplary or multiplied damages; (v) professional liability of the Construction Manager arising 
out of the negligence of Construction Manager; or (vi) design/build services.  This insurance shall be 
maintained until all claims arising out of the Work are barred by applicable statutes of limitation and repose.  

10. Builder’s Risk Coverage. Builder’s Risk coverage shall be purchased by the Construction 
Manager for the entire Project on an “all risk” completed value form at 100% of the Final Guaranteed 
Maximum Price with coverage automatically increasing to provide constant limits of insurance at full 100% 
of all insurable values as they are created during construction and to cover the amount of any Change 
Orders, Owner Change Directives, or Modifications that increase the replacement value of the Project. 
Coverage shall be at least as broad as an unmodified ISO Special Causes of Loss Form ISO CP 10 30 06 
95 and shall include coverage for fire, extended coverage, vandalism and malicious mischief, theft, collapse, 
flood and earth movement, and named storm.  Any exclusions to this Builder’s Risk coverage form require 
Owner approval.  Such insurance shall (a) designate the Owner and Indemnitees, Construction Manager, 
and all Subcontractors of any tier (as their interests appear), and all loss payees and mortgagees (as their 
interests appear) as insureds on the policy and Owner and Indemnitees as loss payees; and (b) be primary 
and non-contributing to any other insurance coverage available to the insureds, as to whom their other 
insurance shall be excess, secondary and noncontributing to losses covered by Builder’s Risk insurance. 
The Builder’s Risk insurance shall not include any requirement that protective safeguards are in-place or 
maintained on the Project.  The termination of coverage provision shall be endorsed to permit coverage to 
continue during any interim period of occupancy of the covered property while being constructed.  This 
insurance shall be maintained in effect until the earlier of the following dates: (i) the date on which 
termination of coverage has been approved after Final Payment has been issued to and accepted by the 
Construction Manager, as provided for in the Contract Documents; or (ii) the date on which the insurable 
interests in the covered property of all insureds other than the Owner have ceased. Loss, if any, shall be 
adjusted with and made payable to Owner as trustee for the insureds. Such insurance shall cover at a 
minimum the following:  

• All structure(s) under construction, including retaining walls, paved surfaces and roadways, 
bridges, glass, foundation(s), footings, underground pipes and wiring, excavations, grading, 
backfilling or filling. 

• All temporary structures (e.g., fencing, scaffolding, cribbing, false work, forms, site lighting, 
temporary utilities and buildings) located at the site. 

• All property including materials and supplies on-site for installation and at other locations but 
intended for use at the site. 

• All property including materials and supplies in transit to the site for installation by all means of 
transportation other than ocean transit. 

• The cost of debris removal equal to the lesser of: (i) 25% of the amount of loss, or (ii) $5,000,000 
per occurrence.   

• Other property for which an insured is liable in connection with the Project, including Owner 
furnished or assigned property. 

.1 For renovation projects or projects that involve portions of Work contained within an 
existing structure, the policy must also include coverage in the additional sum of 
$1,000,000.00, or the value of the Final Guaranteed Maximum Price, whichever is less.  
These policy limits are in addition to the Builder’s Risk policy limit that is equal to the Final 
Guaranteed Maximum Price for Existing Property and Owner-furnished items, if any, 
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specified by Owner. For purposes herein, “Existing Property” means existing buildings or 
structures, as well as, all personal property contained therein, but does not include personal 
property owned or operated by Construction Manager or any Subcontractors.  

.2 For Owner-furnished items or materials that will be in care, custody or control of 
Construction Manager, Construction Manager shall be responsible for any and all damages 
and losses thereto. 

.3 Sublimits.  For those properties located within a Tier 1 or 2 windstorm area, named storm 
coverage must be provided with limits as specified by Owner.  For those properties in flood 
prone areas, floor insurance coverage must be provided with limits specified by Owner. 
Owner may specify additional sublimits applicable to the Project in the Owner’s Special 
Conditions set forth in Exhibit C. 

.4 The policy shall include the following endorsements: 

i. Builder’s Risk insurance shall be specific as to coverage and not contributing 
insurance with any permanent insurance maintained on the property; 

ii. The policy shall not contain an occupancy clause suspending or reducing 
coverage should Owner partially occupy the site and before the parties have 
determined Substantial Completion; and 

iii. Valuation of any loss for the renovation and any existing property (exclusive of 
building and existing structures) shall be at replacement cost. 

.5 Deductibles.  Deductibles shall not exceed the following:  

i. All risks of direct damage, $25,000 per occurrence. 

ii. Delayed Opening Waiting Period: 5 Days.  

iii. Earthquake and Earthquake Sprinkler Leakage, $100,000 per occurrence. 

iv. Flood. The deductible per occurrence shall be 5% of the value-at-risk-at-time-
of-loss (“VARTOL”) with a minimum VARTOL of $250,000.  If flood 
insurance is purchased through National Flood Insurance Program, the 
deductible shall be the maximum amount of insurance purchased thereunder. 

.6 The Builder’s Risk policy shall remain in effect until the time Owner has approved the 
transfer of the risk of loss from the Project.   

.7 Additional requirements may be specified by Owner. 

11. Insurance Required of Subcontractors. Each Subcontractor must provide all coverages identified 
above with limits as set forth in Paragraph 1 above. The limits of such insurance may be adjusted in 
accordance with the nature of each Subcontractor's operations but, if such adjustment is requested, it must 
be submitted to Owner for approval before the Subcontractor enters into an agreement or any Work 
commences under the agreement in question.  
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12. Inclusion of Insurance Information in Bid Packages. Construction Manager shall include 
required insurance information in trade bid/proposal packages and indicate on bid/proposal forms the 
insurance that bidders/proposers are to include in their responses. The Construction Manager shall not 
commence any phase of the Work under this Agreement until it has obtained all insurance required for that 
phase and until evidence of the required insurance has been reviewed and approved by the Owner. Owner’s 
review and approval of the insurance shall not affect the liability of either party.     

13. General Terms for All Insurance Policies.  All insurance coverages must be placed with carriers 
acceptable to Owner, licensed to do business in Texas and rated A-/VII or better by A.M. Best, confirmed 
by one or more insurance certificates on an Acord 25 form, with all information fully provided as required 
by the form. All insurance coverages shall be written on an occurrence basis (except Professional Liability) 
and shall be primary and not excess insurance vis-à-vis any coverage, any self-insurance, or other policy of 
insurance maintained by Owner. Any coverage underwritten on a claims-made basis must include a 
retroactive date for the policy and all renewals must be coincident with the effective date of the Agreement. 
Any premiums for this extended reporting period shall be paid by Construction Manager. Certificates of 
insurance and additional insured endorsements required herein shall provide that the policies shall be 
primary without right of contribution from any insurance carried by Owner. Each policy, other than 
Worker’s Compensation/Employer’s Liability and Professional Liability, shall contain a severability of 
interest clause stating “it is agreed that the insurance afforded by this policy shall apply separately to each 
insured against whom claim is made or suit is brought except with respect to the limits of the company’s 
liability.” Each policy shall provide for full separation of insureds and include no insured v. insured 
limitations or exclusions. 

14. Additional Insured Status. Owner and Indemnitees (as defined in the Agreement) and their 
officers, directors, agents, and employees shall be included as additional insureds on policies procured by 
Construction Manager and all Subcontractors, except Worker’s Compensation and Professional Liability, 
using ISO Additional Insured Endorsements CG 20 10 10 01 (ongoing operations) and CG 20 37 10 01 
(Completed Operations) or their equivalent, as approved by Owner. Insured requirements for the Builder’s 
Risk coverage are contained in Paragraph 10 above wherein Owner and the Indemnitees shall be listed as 
insureds and loss payees. Construction Manager and all Subcontractors shall provide additional insured 
endorsements demonstrating the insured status of Owner and the Indemnitees as provided herein on such 
forms as required by Owner.   

15. Waivers of Subrogation.  All Worker’s Compensation, Employers’ Liability, Automobile 
Liability, Commercial General Liability, Excess Liability, Builder’s Risk, and Pollution Liability insurance 
policies (including those procured by Subcontractors) must contain an endorsement to the effect that the 
issuer waives any claim or right of subrogation to recover against Owner and Indemnitees and their officers, 
directors, agents, and employees. With respect to all such policies, Construction Manager waives any and 
all rights of recovery or subrogation against Owner and its Indemnitees and their officers, directors, agents, 
and employees. 

16. Evidence/Proof of Insurance/Endorsements. Evidence of the insurance coverage required of the 
Construction Manager must be furnished to Owner before commencement of the Work (or, with respect to 
Subcontractors, before such entity begins its portion of the Work) and as coverage renews. Evidence of 
coverages shall be provided in certificates of insurance with a copy of the Commercial General Liability 
policies and all endorsements. The insurance policies shall provide or be endorsed to include a requirement 
for each insurer to give Owner notice at least thirty (30) Days prior to any (i) non-renewal; (ii) cancellation; 
or (iii) material change. “Material Change” includes, without limitation (i) a change in the policy period; 
(ii) a material revision to, or removal of, a coverage section; (iii) a reduction of the amount of limits of 
insurance, provided such reduction is not the result of payment of damages, medical expenses, or claim 
expenses; or (iv) an increase of the amount of any self-insured retentions.  Similarly, the Commercial 
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General Liability policy shall be endorsed to include a ten (10)-Day Notice of Non-Payment of Premium 
in favor of Owner.  

17. Notification to Owner. Any and all policies, endorsements, approvals, certificates of insurance 
and/or notifications of cancellation, non-renewal, or material change shall be transmitted to: 

Adam Lane 
JPS Health Network 
1500 South Main Street 
Fort Worth, Texas 76104 
Telephone: 817-702-9998 
Email: ALane02@jpshealth.org   

Darrick Walls 
Broaddus/LeVis 
916 Bryan Avenue 
Fort Worth, Texas 76104 
Telephone: 817-691-2062 
Email: dwalls@broaddususa.com  

with a copy to: 
 
Daphne Walker 
Sr. Vice President, Chief Legal Counsel 
1500 South Main Street 
Fort Worth, Texas 76104 
Telephone: 817-702-9988 
Email: DWalker10@jpshealth.org  

18. Deductibles, Retentions & Exclusions. Insurance deductibles shall be paid by Construction 
Manager or Subcontractors without reimbursement by Owner. Any under-insurance, self-insurance, self-
insured retentions (SIR), deductibles, and exclusions in coverage in the insurance policies required under 
this agreement to the extent applicable, shall be assumed by, for the account of and at the sole risk of 
Construction Manager and Subcontractors. All deductibles and self-insured retentions shall be disclosed to 
Owner before the placement of any insurance or commencement of the Work under the Agreement.    

19. If Construction Manager elects to self-insure or to maintain insurance required herein subject to 
deductibles and/or retentions exceeding the foregoing deductible amounts, Construction Manager shall be 
obligated to grant Owner all rights against Construction Manager to the same extent as if Construction 
Manager had maintained the insurance required hereunder with a commercial insurer, including but not 
limited to additional insured status (as to liability policies other than Workers’ Compensation Insurance 
and Professional Liability Insurance), primary and non-contributory liability, waivers of rights of recovery, 
other insurance clauses, and any other extensions of coverage required herein.  Construction Manager shall 
pay from its assets the costs, expenses, damages, claims, losses and liabilities, including attorney’s fees and 
necessary litigation expenses at least to the same extent all of the foregoing would have been covered had 
Construction Manager maintained the insurance required hereunder with a commercial insurer. 

20. Construction Manager’s Duty to Review.  Construction Manager represents and acknowledges 
it has carefully reviewed its insurance program with its legal and risk advisors and believes its insurance 
policies comply with the insurance requirements in this Agreement, and further acknowledges a continuing 
obligation to ensure its insurance policies remain compliant herewith.  Within 48 hours of a written request 

mailto:ALane02@jpshealth.org
mailto:dwalls@broaddususa.com
mailto:DWalker10@jpshealth.org
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by Owner, Construction Manager shall submit true and complete copies of Construction Manager’s policies 
of insurance in electronic form by emailing true and complete of such policies to Owner’s insurance analyst. 
The true and complete copies of all applicable insurance policies shall be submitted in a timely manner, as 
no contract will be executed without the receipt, review, negotiation, and Owner acceptance, of the 
submitted policies.  The policies shall include therewith a letter provided by Construction Manager’s 
broker, agent, or its applicable insurance carrier representative for each policy, certifying that the electronic 
copies of the policies as furnished are true and correct copies.  In addition, upon conducting such review, 
if Owner’s insurance analyst determines Construction Manager’s insurance policies contain deficiencies 
that cause such policies to fail to comply with the insurance requirements of this Agreement, Construction 
Manager agrees to reimburse Owner for all costs and fees incurred in attempting to resolve such policy 
deficiencies by modification or special endorsement thereof.  Construction Manager shall not cause or 
permit any required insurance to cancel or lapse prior to the expiration of all warranty periods, provided 
however, policy duration for Builder’s Risk (or as applicable, an installation floater) is not governed by this 
provision.  Construction Manager must update all expired policies prior to submission of any pay 
application. 

21. Right to Review.  Owner reserves the right to review all insurance requirements and to require 
deletion, revision, and/or modification of particular policy terms, conditions, limitations, or exclusions 
(except where policy provisions are established by law or regulations that are binding upon Owner, 
Construction Manager, or the underwriter) on any such policies when deemed necessary and prudent by 
Owner based upon changes in statutory law, court decisions, or the claims history of the industry and/or of 
Construction Manager, provided however, such modifications must be commercially available to 
Construction Manager.  Owner shall make an equitable adjustment to the Final Guaranteed Maximum Price 
for any additional cost resulting therefrom. 

22. Failure to Obtain or Maintain.  Failure to timely obtain and maintain the insurance coverages as 
required under this Agreement may subject Construction Manager to disqualification from eligibility to 
participate in any other or future projects with Owner and/or suspension or termination of Work for cause 
pursuant to the Contract Documents. Construction Manager shall provide Owner thirty (30) Days’ written 
notice of erosion of any aggregate limits below the minimum amounts required by this Agreement.  In the 
event Construction Manager fails to timely renew or pay any of the renewal premiums for any expiring 
policies, Owner shall have the right (but not the obligation) to: (i) make such payments; and/or (ii) acquire 
replacement coverage, and set off the amount(s) or costs thereof against the next payment(s) coming due to 
Construction Manager under this Agreement or under any other contract between Owner and Construction 
Manager.  Owner may withhold any payments due to Construction Manager from this Project or any other 
Owner project until satisfaction is achieved. 

23. Enforceability of Requirements. None of the requirements contained herein as to types, limits, or 
Owner's approval of insurance coverage to be maintained by Construction Manager or any Subcontractor 
is intended to and shall not in any manner limit, qualify, or quantify the liabilities and obligations assumed 
by Construction Manager under the Agreement or otherwise provided by law. All insurance coverages 
required by the Agreement, as amended by Owner, shall be written in strict conformance with these 
requirements to provide complete and full coverage to Owner for Construction Manager’s and 
Subcontractors’ operations and completed operations. If coverages and/or specified endorsements are not 
available due to a change in Texas law, Construction Manager shall secure equivalent coverages, which 
shall be subject to approval by Owner. To the extent any provision of these insurance requirements is held 
to be void, voidable, invalid, or unenforceable, the remainder of these insurance requirements shall not be 
affected thereby and shall remain valid and fully enforceable. 

24. Losses Paid by Construction Manager.  Actual losses not covered by insurance as required by 
this Agreement shall be paid by Construction Manager. Construction Manager hereby waives all rights of 
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recovery and releases, and shall cause all Subcontractors to release Owner from any and all claims or causes 
of action whatsoever which Construction Manager and/or Subcontractors might otherwise now or hereafter 
possess resulting in or from or in any way connected with any loss covered by insurance, whether required 
herein or not, or which should have been covered by insurance required herein, including the deductible 
and/or uninsured portion thereof, maintained and/or required to be maintained by Construction Manager or 
Subcontractors pursuant to the Agreement.  

25. Owner a Third-Party Beneficiary.  It is hereby acknowledged and agreed that, based on the 
Agreement into which this Exhibit B is incorporated, Owner is intended to be and hereby is a third-party 
beneficiary of any agreement(s) between Construction Manager and any and all Subcontractors and persons 
who procure, or cause to be procured any insurance policy and any renewals thereof, for the Project. 

26. Required Insurance Coverages No Effect On Indemnification.  The insurance and insurance 
limits required herein shall not be deemed as a limitation on Construction Manager's liability under the 
indemnifications granted to Owner. 

27. No Warranty That Insurance Limits Will Be Adequate to Fully Protect Construction 
Manager.  The insurance requirements set out herein shall not be interpreted as any representation or 
warranty that the insurance coverage and limits will necessarily be adequate to fully protect Construction 
Manager. 

B. BONDING REQUIREMENTS  
 

1. Security/Bid Bond.  Construction Manager shall provide a Security Bond/Bid Bond on the form 
provided by Owner in Exhibit B-3 in the amount of five percent (5%) of the Owner’s budget for the 
Project.  The surety for a Security Bond shall meet the same requirements as set forth for payment and 
performance bonds. The Security/Bid Bond will be issued for a period not to exceed six (6) months and 
will be automatically renewed unless cancelled by written notice to Construction Manager and Owner, 
received by Owner within sixty (60) Days prior to the applicable expiration date.  If the Bid Bond is 
cancelled, Construction Manager shall replace the Bid Bond, or provide other financial security under terms 
substantially the same as the Bid Bond and otherwise acceptable to Owner, in Owner’s sole discretion, 
within thirty (30) Days of Owner’s receipt of the surety’s notice of cancellation, failing which, 
Construction Manager shall be deemed to be in default of its obligations under and to have committed a 
material breach of this Agreement and Owner may proceed in accordance with the provisions of the 
Contract Documents, and/or be entitled to enforce any other remedy or right the Owner may have hereunder. 

2. Performance and Payment Bonds.  Construction Manager shall provide Performance and 
Payment Bonds, each with penal sums in the amount of one hundred percent (100%) of the value of the 
Final Guaranteed Maximum Price upon Owner’s execution of the Agreement, unless it has not been 
established at the time the Agreement is executed and then in conformance with the amount equal to the 
construction budget specified in the RFQ/RFP, in accordance with the requirements of Tex. Gov’t. Code § 
2269.258 and § 2253.001 et seq., and in such form attached hereto as Exhibit B-1, and Exhibit B-2, 
respectively.  No Notice to Proceed shall be issued until the bonds are received and approved by Owner.  
At all times, Construction Manager’s Performance and Payment Bonds will cover the approved Work 
Package amounts and the Final Guaranteed Maximum Price as set forth in the Final Guaranteed Maximum 
Price Amendment.  To the extent a Work Package is issued under Section 3.3 of the Agreement, and 
Construction Manager has not provided a performance and payment bond under Tex. Gov’t. Code § 
2269.258, Payment and Performance bonds with penal sums equal to the authorized dollar amount of the 
Work Package Authorization shall be provided. Without limiting any other requirements or obligations of 
the surety, the Performance Bond shall cover Construction Manager's warranty obligations for a period not 
less than two (2) years from the date of the issuance of the Certificate of Substantial Completion, and shall 
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include coverage for any liquidated damages for which Construction Manager may be liable under this 
Agreement.     

3. In addition to the above requirements, all bonds shall be issued with the Owner as the named obligee 
and shall be executed by a corporate surety company authorized to do business in the State of Texas and 
which shall hold a certificate of authority from the United States Department of Treasury to qualify as a 
surety on obligations permitted or required under federal law.  All bonds shall have a Power of Attorney 
attached. Performance and Payment bonds shall be provided before any Work is performed. 

4. Costs, premiums or other charges for or relating to Subcontractor bonds and/or Subcontractor 
default insurance are not reimbursable as Costs of the Work or as General Conditions Costs and will not be 
reimbursed. 
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(SEE ATTACHED) 
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CONTRACT NO.__________________ 

BOND NO._____________________ 

STATE OF  TEXAS              § 
§ 

COUNTY OF TARRANT § 
 

PERFORMANCE BOND 
 

KNOW ALL PERSONS BY THESE PRESENTS: 
 

That we ________________ as Principal, hereinafter referred to as "Principal" and _____ 
___________________, a corporate surety/sureties, duly authorized to do business in the State 
of Texas, hereinafter referred to as "Surety" (whether one or more), are held and firmly bound 
unto Tarrant County Hospital District d/b/a JPS Health Network, a hospital district and 
political subdivision of the State of Texas, hereinafter referred to as “JPS”  in the penal sum of 
______________________ ($_____________), lawful money of the United States, to be paid in 
Fort Worth, Tarrant County, Texas, for the payment of which sum well and truly to be made, we 
bind ourselves, our heirs, administrators, executors, successors, and assigns, jointly and severally, 
firmly by these presents. 
 
WHEREAS, the Principal has entered into a certain contract with JPS, dated the _____ day of 
_______ 20___, attached hereto and incorporated herein for all purposes as if fully set forth 
herein, to furnish all materials, equipment labor and other accessories as defined by law, in the 
prosecution of the work provided for said contract. 

 
NOW THEREFORE, the condition of this obligation is such that if the said Principal shall 
faithfully perform said contract and shall in all respects duly and faithfully observe and perform 
all and singular the covenants, conditions, and agreements in and by said contract, agreed and 
covenanted by the Principal to be observed and performed, and according to the true intent and 
meaning of said contract and the plans and specifications therein referred to, and as well during 
any period of extension of said contract that may be granted on the part of JPS, as during the 
original terms of same, then this obligation shall be and become null and void, otherwise to remain 
in full force and effect. 

 
PROVIDED FURTHER, that if any legal action be filed on this Bond, venue shall lie in Tarrant 
County, Texas. 

 
AND PROVIDED FURTHER, that said Surety, for value received, hereby stipulates and agrees 
that no change, extension of time, alteration or addition to the terms of the contract or to the 
work any way affect its obligation on this Bond; and it does hereby waive notice of any such 
change, extension of time, alteration or addition to the terms of the contract or to the work to 
be performed thereunder. 

 

This bond is executed in compliance with the provisions of Chapter 2253 of the Texas 
Government Code as amended. 
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PERFORMANCE BOND 
(Continued) 

 
IN WITNESS WHEREOF, the Principal and the Surety have signed this instrument by duly authorized 
agents and officers and affixed corporate seals hereto on the _______day of ___________ 20____. 

 

Principal: _______________________________ 
 
By:____________________________________ 
 
Title:___________________________________ 
 
 
 
Surety: _________________________________ 
(Print First Name and Seal) 
 
By:_____________________________________ 
 
Title:  Attorney in Fact 
 
 
 

 
 
 
 
 
 

 
Surety Contact Information where any notice of 
claim should be sent: 
 
Name:___________________________________ 
 
Mailing 
Address:__________________________________ 
 
Physical 
Address:__________________________________ 
 
Telephone 
Number:__________________________________ 
 

 

The address of the Surety to which any notice of claim should be sent may be obtained from 
the Texas Department of Insurance by calling the following toll-free number: 1-800-252-3439. 
 
 
 

 

[ATTACH  POWER OF ATTORNEY FOR SURETY’S ATTORNEY-IN FACT]
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FORM OF PAYMENT BOND 

 

 

 

 

(SEE ATTACHED) 
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CONTRACT NO.__________________ 

BOND NO._____________________ 

STATE OF  TEXAS              § 
§ 

COUNTY OF TARRANT § 
 

PAYMENT BOND 
 

KNOW ALL PERSONS BY THESE PRESENTS: 
 

That we __________________ as Principal, hereinafter referred to as "Principal" and ___________, a 
corporate surety/sureties, duly authorized to do business in the State of Texas, hereinafter referred to as 
"Surety" (whether one or more), are held and firmly bound unto Tarrant County Hospital District d/b/a 
JPS Health Network, a hospital district and political subdivision of the State of Texas, hereinafter referred 
to as "JPS" in the penal sum of ____________________ ($________________), lawful money of the 
United States, to be paid in Fort Worth, Tarrant County, Texas, for the payment of which sum well and 
truly to be made, we bind ourselves, our heirs, administrators, executors, successors, and assigns, jointly 
and severally, firmly by these presents. 

WHEREAS, the Principal has entered into a certain contract with JPS, dated the ______ day of 
_______, 20  , attached hereto and incorporated herein for all purposes as if  
fully set forth herein, to furnish all materials, equipment labor and other accessories as defined by law, in 
the prosecution of the work provided for in said contract.  

NOW, THEREFORE, the condition of this obligation is such that if the said Principal, shall pay all sub-
contractors, workmen, laborers, mechanics, furnishers of material and claimants (as defined in Chapter 
2253 of the Texas Government Code, as amended) supplying labor and material to him or sub-contractor 
in the prosecution of the work provided for in said contract, all monies to them owing by Principal for sub-
contracts, work, labor, and materials furnished for the construction of such improvements for JPS, then this 
obligation shall be and become null and void, otherwise to remain in full force and effect.  

PROVIDED FURTHER, that if any legal action be filed on this Bond, venue shall lie in Tarrant County, 
Texas.  

AND PROVIDED FURTHER, that said Surety, for value received, hereby stipulates and agrees that no 
change, extension of time, alteration or addition to the terms of the contract or to the work performed 
thereunder, or the plans, specifications, drawings, etc. accompanying same shall in any way affect its obligation 
on this Bond; and it does hereby waive notice of any such change, extension of time, alteration or addition to 
the terms of the contract or to the work to be performed hereunder.  

This bond is executed in compliance with the provisions of Chapter 2253 of the Texas Government Code, 
as amended. 
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PAYMENT BOND 
(Continued) 

 BOND NO.________________ 

IN WITNESS WHEREOF, the Principal and Surety have signed and sealed this instrument by duly 
authorized agents and officers and affixed corporate seal hereto on this the ___ day of ___________, 20___. 

 

Principal: _______________________________ 
 
By:____________________________________ 
 
Title:___________________________________ 
 
 
 
Surety: _________________________________ 
(Print First Name and Seal) 
 
By:_____________________________________ 
 
Title:  Attorney in Fact 
 
 
 
Surety Contact Information where any notice of 
claim should be sent: 
 
Name:___________________________________ 
 
Mailing 
Address:__________________________________ 
 
Physical 
Address:__________________________________ 
 
Telephone 
Number:__________________________________ 
 

 
The address of the Surety to which any notice of claim should be sent may be obtained from the Texas 
Department of Insurance by calling the following toll-free number: 1-800-252-3439. 

 
[ATTACH  POWER OF ATTORNEY FOR SURETY’S ATTORNEY-IN FACT]
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FORM OF BID BOND 

 

 

 

 

(SEE ATTACHED) 
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TARRANT COUNTY HOSPITAL DISTRICT D/B/A/ JPS HEALTH NETWORK 

BID BOND 

 
KNOW ALL PERSONS BY THESE PRESENTS, 

That we, (Bidder Name) _____________________________ hereinafter referred to as "Principal," and 
(Surety Name) _, a corporation or firm duly authorized to transact surety 
business in the State of Texas, hereinafter called the Surety, are held and firmly bound unto Tarrant 
County Hospital District d/b/a JPS Health Network, a hospital district and political subdivision of 
the State of Texas, hereinafter referred to as “JPS”, in the sum of ______________________________ 
Dollars ($____________), the payment of which sum will be well and truly, made, and the said Principal 
and the said Surety, bind ourselves, our heirs, executors, administrators, successors and assigns, jointly 
and severally, firmly by these presents. 

 
WHEREAS, the Principal has submitted a Proposal to perform work for the following project of JPS, 
identified as _____________________________________. 
 
NOW, THEREFORE, if JPS shall award the Contract for the foregoing project to the Principal, and 
the Principal shall satisfy all requirements and conditions required for the execution of the Contract 
and shall enter into the Contract in writing with JPS in accordance with the terms of such proposal, 
then this bond shall be null and void. If the Principal fails to execute such Contract in accordance with 
the terms of such Proposal or fails to satisfy all requirements and conditions required for the execution 
of the Contract in accordance with the Proposal, this Bond shall become the property of JPS, without 
recourse of the Principal and/or Surety, not as a penalty but as liquidated damages. 

 
Signed this _____ day of _____________, 20____. 
 
Principal Name:___________________________________ 
 
By:_____________________________________________ 
 
Its:_____________________________________________ 
 
  
Surety:__________________________________________ 
  
By:_____________________________________________ 
 
Its:   Attorney-in-Fact 

 

[ATTACH POWER OF ATTORNEY FOR SURETY’S ATTORNEY-IN-FACT]  
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EXHIBIT C 
 

OWNER’S SPECIAL CONDITIONS 
 

Capitalized terms as used herein such as “Owner”, “Construction Manager”, “Subcontractor”, “Project”, 
and “Agreement” are used as defined in that certain Standard Form of Agreement between Owner and 
Construction Manager as Constructor, AIA Document A133 – 2019 ed., as modified for this Project, and 
shall each have the meanings set forth in the Agreement.  Definitions set forth in Section 1.1 of the General 
Conditions of the Contract for Construction, AIA Document A201-2017 ed., as modified for this Project, 
are hereby fully incorporated into this Exhibit C as if copied verbatim herein. 

1. Confidentiality  

1.1 Protection of Confidential Information. Construction Manager hereby 
acknowledges, understands and agrees: (i) that in the course of conducting its due diligence 
regarding the provision of services to Owner, certain Confidential Information will be disclosed to 
Construction Manager; and (ii) that whether developed by Owner or others employed by or 
associated with Owner, all Confidential Information is, and shall remain, the exclusive and 
confidential property of Owner, and shall be at all times regarded, treated and protected as such by 
Construction Manager in accordance with the Agreement. Failure to mark any information 
"Confidential" shall not affect the confidential nature of such information. 

1.2 Confidential Information. Confidential Information includes the information set 
forth in Section 1.1.8 of the A201-2017, and includes the following: 

1.2.1 Work product resulting from, or related to the business and/or operations 
of Owner, including but not limited to, methods, processes, procedures, analysis, 
techniques, and audits used by Owner in connection therewith.  

1.2.2 Computer software of any type or form in any stage of actual or anticipated 
research and development, including, but not limited to, programs and program modules, 
routines and subroutines, processes, algorithms, design concepts, design specifications 
(design notes, annotations, documentation, flowcharts, coding sheets, and the like), source 
code, object code and load modules, programming, program patches, and system designs.  

1.2.3 Information relating to Owner’s proprietary rights prior to any public 
disclosure thereof, including but not limited to, the nature of the proprietary rights, 
production data, technical and engineering data, test data and test results, the status and 
details of research and development of products and services, and information regarding 
acquiring, protecting, enforcing and licensing proprietary rights (including patents, 
copyrights, and trade secrets). 

1.2.4 Internal personnel and financial information, vendor names and other 
vendor information (including vendor characteristics, services, and agreements), customer 
lists and contacts, business plan(s), purchasing and internal cost information, internal 
services and operational manuals, pricing, marketing, and all other manner and methods of 
conducting Owner’s business. 

1.2.5 Marketing and development plans, price and cost data, price and fee 
amounts, pricing and billing policies, quoting procedures, marketing techniques and 
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methods of obtaining business, forecasts and forecast assumptions and volumes, and future 
plans and potential strategies of Owner which have been or are being discussed. 

1.3 Covenants. As a consequence of Construction Manager’s acquisition or anticipated 
acquisition of Confidential Information, Construction Manager will occupy a position of trust and 
confidence to Owner with respect to Owner’s affairs and business. In view of the foregoing and of 
the mutual consideration to be provided to each party, Construction Manager agrees that it is 
reasonable and necessary that it make the following covenants: 

1.3.1 Both during and forever after the performance of any due diligence 
investigation, Construction Manager will not disclose Confidential Information to any 
person or entity other than as necessary in carrying out its duties on behalf of Owner and/or 
due diligence investigation, without first obtaining Owner’s prior, written consent, and 
Construction Manager will take all reasonable precautions to prevent inadvertent 
disclosure of such Confidential Information. This prohibition against Construction 
Manager’s disclosure of Confidential Information includes, but is not limited to, disclosing 
the fact that any similarity exists between the Confidential Information and information 
independently developed by another person or entity, and Construction Manager 
understands that such similarity does not excuse Construction Manager from abiding by its 
covenant or other obligations pursuant to the Agreement. 

1.3.2 Both during and after the conduct of its due diligence investigation, 
Construction Manager will not use, copy, or transfer Confidential Information other than 
as necessary in carrying out its duties on behalf of Owner and/or due diligence 
investigation, without first obtaining prior written consent of Owner, and will take all 
reasonable precautions to prevent inadvertent use, copying, or transfer of such Confidential 
Information. This prohibition against Construction Manager’s use, copying, or transfer of 
Confidential Information includes, but is not limited to, selling, licensing, or otherwise 
exploiting, directly or indirectly, any products or services, including software in any form, 
that embody or are derived from Confidential Information. 

1.4 Use.  Construction Manager agrees not to make any written use of or reference to 
Owner’s name or registered or unregistered trademarks (or any names under which Owner conducts 
business or operations) for any marketing, public relations, advertising, display or other business 
purpose or make any use of Owner’s facilities for any activity related to the express business 
purposes and interests of Owner pursuant to the Agreement, without the prior written consent of 
Owner, which consent may be withheld or granted in Owner’s sole and absolute discretion. 
Construction Manager agrees not to utilize, either directly or indirectly, any Confidential 
Information in order to facilitate or create direct business relationships with business customers of 
Owner. 

1.5 Open Records Request or Similar Requests for Information. In the event that 
Construction Manager receives a request to disclose all or any part of the Confidential Information 
under the terms of the Texas Public Information Act, a subpoena or other order issued by a court 
of competent jurisdiction or by another governmental agency, Construction Manager shall: (i) 
notify Owner of the existence, terms, and circumstances surrounding such a request within one (1) 
business day of the receipt of the request; (ii) notify the entity requesting the information that such 
a request for information should be submitted to Owner, not Construction Manager; (iii) provide 
the entity requesting the information the contact information of Owner’s public information 
coordinator; and (iv) forward all responsive information to Owner within two (2) business days of 
the receipt of the request. 



EXHIBIT C: OWNER’S SPECIAL CONDITIONS  

1.6 Confidentiality Provisions Applicable to Owner. Subject to the provisions of 
Section 1.7 below, Owner shall keep confidential all information, in whatever form, produced, 
prepared, or observed by Construction Manager to the extent that such information is stamped 
“Confidential Information” or otherwise determined to be confidential by Applicable Laws. 

1.7 Public Records. Notwithstanding any provisions of the Agreement to the contrary, 
Construction Manager understands that Owner will comply with the Texas Public Information Act, 
Tex. Gov’t. Code Ch. 552. If contacted by Owner, Construction Manager will cooperate with 
Owner in the production of documents responsive to the request. Construction Manager agrees to 
provide the documents responsive to the request in the format and within the time frame specified 
by Owner. Construction Manager may request that Owner seek an opinion from the Office of the 
Attorney General of Texas. However, the final decision whether to seek a ruling from the Office 
of the Attorney General of Texas will be made by Owner in its sole discretion to comply with the 
legal requirements of the Texas Public Information Act. Additionally, Construction Manager will 
notify Owner’s general counsel within twenty-four (24) hours of receipt of any third-party requests 
for information written, produced, collected, assembled, or maintained in connection with the 
Agreement and/or any amendment to the Agreement. The Agreement and/or any amendment to the 
Agreement and all data and other information generated or otherwise obtained in its performance 
is subject to the Texas Public Information Act. Construction Manager agrees to maintain the 
confidentiality of information received from Owner during the performance of the Agreement, 
including information which discloses confidential personal information particularly, but not 
limited to, social security numbers. Furthermore, Construction Manager is required to make any 
information created or exchanged with the State pursuant to the Agreement, and not otherwise 
excepted from disclosure under the Texas Public Information Act, available in a format that is 
accessible by the public as specified by Owner at no additional charge to the Owner. 

2. Suspension and Debarment. Construction Manager, on behalf of itself and its employees, 
agents, representatives, and Subcontractors, represents that as of the date of, and at all times during the term 
of, the Agreement, the following shall be true, complete, and correct: 

2.1 Construction Manager is in compliance or will comply with, to the extent 
applicable, Owner’s compliance program and all applicable federal and state laws and regulations 
therein, including, but not limited to, federal and state healthcare fraud and abuse provisions; 

2.2 Construction Manager is not a target or subject of a federal or state criminal, civil, 
or administrative investigation; 

2.3 Construction Manager is not a party to any actual or threatened criminal, civil, or 
administrative action or proceeding concerning a potential violation of federal or state laws 
including, but not limited to, federal or state healthcare fraud and abuse provisions; 

2.4 Construction Manager has not been convicted of any crime relating to any federal 
and/or state program; and 

2.5 Construction Manager is not, and has not previously been, excluded, debarred, 
suspended, or otherwise deemed ineligible from participating in any federal or state healthcare 
program or other federal or state program. 

During the term of the Agreement, Construction Manager shall immediately give Owner written notice if 
Construction Manager is not in compliance with any provision of this Section 2. Upon the occurrence of 
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such event, whether or not notice is given to Owner, Owner may terminate the Agreement effective 
immediately upon written notice to Construction Manager.  

3. Historically Underutilized Businesses. Construction Manager will proactively comply 
with Owner’s established policies regarding the utilization of S/W/MBE/HUB entities and goals, and all 
other applicable administrative rules and statutes relating to utilization of S/W/MBE/HUB entities for the 
Project.  

4. Equal Opportunity. Construction Manager shall not discriminate against any employee 
or applicant for employment because of race, color, religion, sex, age, or national origin.  Construction 
Manager shall take affirmative action to ensure that applicants are employed and that employees are treated 
during employment without regard to their race, color, religion, sex, national origin, age, disability, political 
affiliation, or religious belief.  Such action shall include, but not be limited to, the following: 
(i) employment, upgrading, demotion, or transfer; (ii) recruitment or recruitment advertising; (iii) layoff or 
termination; (iv) rates of pay or other forms of compensation; and (v) selection for training, including 
apprenticeship.  Construction Manager shall post in conspicuous places, available to employees or 
applicants for employment, notices to be provided setting forth the provisions of this nondiscrimination 
Section.  Construction Manager shall include this Section in all subcontract agreements pertaining to the 
services to be provided under the Agreement. 

5. Nondiscrimination. In their execution of the Agreement, the parties and others acting by 
or through them shall comply with all federal and state laws prohibiting discrimination, harassment, and 
sexual misconduct.  To the extent not in conflict with federal or state law, the parties agree not to 
discriminate on the basis of race, color, national origin, age, sex, religion, disability, veterans’ status, sexual 
orientation, gender identity or gender expression.  Any breach of this covenant may result in termination of 
the Agreement. 

6. Immigration Reform. The Immigration Reform and Control Act of 1986, as amended, the 
Immigration Act of 1990, and the Illegal Immigration Reform and Immigrant Responsibility Act of 1996, 
require that all employees hired since 1986 provide proof of identity and employment eligibility before they 
can work in the United States.  Owner is committed to complying with all applicable immigration laws of 
the United States and requires compliance by all contractors, subcontractors, and consultants who contract 
with the Owner. Construction Manager shall not place any employee of Construction Manager at a worksite, 
nor shall Construction Manager permit any employee, nor any Subcontractor, to perform any work on 
behalf of, or for the benefit of, Owner without first confirming said employee’s authorization to lawfully 
work in the United States.  Construction Manager states that Construction Manager: (i) maintains and 
follows an established policy to verify the employment authorization of its employees and to ensure 
continued compliance for the duration of employment; (ii) has verified the identity and employment 
eligibility of all employees in compliance with Applicable Law; (iii) has established internal safeguards 
and reporting policies to encourage its employees to report any suspected violations of immigration policies 
or of immigration law promptly to Construction Manager’s senior management; and (iv) is without 
knowledge of any fact that would render any employee or any Subcontractor ineligible to legally work in 
the United States.  Construction Manager further acknowledges, agrees, and states that it: (i) has complied, 
and shall at all times during the term of the Agreement comply, in all respects with the Immigration Reform 
and Control Act of 1986 and 1990, the Illegal Immigration Reform and Immigrant Responsibility Act of 
1996, as amended, and all of the laws, rules, and regulations relating thereto; (ii) has properly maintained, 
and shall at all times during the term of the Agreement properly maintain, all records required by the 
Department of Homeland Security, Immigration and Customs Enforcement, including, without limitation, 
the completion and maintenance of the Form I-9 for each of Construction Manager’s employees; and 
(iii) has responded, and shall at all times during the term of the Agreement respond, in a timely fashion to 
any inspection requests related to such I-9 Forms.  During the term of the Agreement, Construction Manager 
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shall, and shall cause its directors, officers, managers, agents and employees to, fully cooperate in all 
respects with any audit, inquiry, inspection or investigation that may be conducted by Owner or any state 
or county agency of Construction Manager or any of its employees.  Construction Manager acknowledges, 
agrees, and represents that all Subcontractors permitted by it to perform services hereunder will be required 
to agree to these same terms as a condition to being awarded a contract for the performance of such services. 

7. E-Verify. By entering into the Agreement, Construction Manager certifies and ensures that 
it utilizes and will continue to utilize, for the term of the Agreement, the U.S. Department of Homeland 
Security’s E-Verify system, in accordance with the U.S. Department of Homeland Security’s rules, to 
determine the eligibility of: (i)  all persons employed to perform duties within the State of Texas, during 
the term of the Agreement; and (ii) all persons (including all Subcontractors) assigned by the Construction 
Manager to perform services pursuant to the Agreement, within the United States of America. Construction 
Manager shall provide, upon request of Owner and if available, an electronic or hardcopy screenshot of the 
confirmation or tentative non-confirmation screen containing the E-Verify case verification number for 
attachment to the Form I-9 for the three (3) most recent hires that match the criteria above, by the 
Construction Manager and Subcontractors, as proof that this provision is being followed. If this certification 
is falsely made, the Agreement may be immediately terminated, at the discretion of Owner, and at no fault 
to Owner, with no prior notification. Construction Manager shall also be responsible for the costs of any 
re-solicitation that Owner must undertake to replace the terminated Agreement. For persons not eligible for 
E-Verify screening, Construction Manager (along with all Subcontractors) shall provide, upon request by 
Owner, another form of documentation of proof of eligibility to work in the United States of America.   

8. Entities that Boycott Israel. Pursuant to Tex. Gov’t. Code §2271.002, Construction 
Manager certifies that either (i) it meets an exemption criteria under Tex. Gov’t. Code §2271.002; or (ii) it 
does not boycott Israel and will not boycott Israel during the term of the Agreement.  Construction Manager 
shall state any facts that make it exempt from the boycott. 

9. Entities that Boycott Energy Companies.  Pursuant to Tex. Gov’t. Code §2274.002, 
Construction Manager certifies that either (i) it meets an exemption criteria under Tex. Gov’t. Code 
§2274.002, or (ii) it does not boycott companies that engage in the exploration, production, utilization, 
transportation, sale, or manufacturing of fossil fuel-based energy and do not commit or pledge to meet 
environmental standards beyond applicable federal and state law (“Energy Companies”) and will not 
boycott Energy Companies during the term of the Agreement.  “Boycott Energy Company” has the meaning 
provided in Tex. Gov’t. Code §809.001. Construction Manager shall state any facts that make it exempt 
from verification. 

10. Entities that Discriminate against Firearms Entities or Trade Associations.  Pursuant 
to Tex. Gov’t. Code §2274.002, Construction Manager certifies that either (i) it meets an exemption criteria 
under Tex. Gov’t. Code §2274.002, or (ii) it does not have a practice, policy, guidance, or directive that 
discriminates against a firearm entity or firearm trade association (as defined under Tex. Gov’t Code 
§2274.001) and will not discriminate during the term of the Agreement against a firearm entity or firearm 
trade association.  Construction Manager shall state any facts that make it exempt from verification. 

11. Prohibition Against Contracting with Companies Engaged in Business with Iran, 
Sudan, or other Foreign Terrorist Organizations. In accordance with Tex. Gov’t. Code §2252.152, 
Owner is prohibited from entering into a governmental contract (as defined in Tex. Gov’t. Code 
§2252.151(3)) with a company that is identified on a list prepared and maintained under Tex. Gov’t. Code 
§§806.051, 807.051, or 2252.153.  If Construction Manager is on the above-referenced list, the Agreement 
will be considered void or voidable and Owner will not be responsible to pay Construction Manager for 
any services performed. 
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12. Excluded Parties. Construction Manager certifies that it is not listed on the federal 
government’s terrorism watch list as described in Executive Order 13224. 

13. No Conflicts. Construction Manager represents that Construction Manager has no actual 
or potential conflicts of interest in providing services to Owner under the Agreement and that Construction 
Manager’s provision of services under the Agreement would not reasonably create an appearance of 
impropriety.  

14. Deceptive Trade Practices Act; Unfair Business Practices Disclosures. Construction 
Manager represents and states that it has not been found liable of Deceptive Trade Practices Act violations 
under Tex. Bus. & Com. Code Ch. 17 or of any unfair business practice in any administrative hearing or 
court suit.  Construction Manager further certifies that it has no officers who have served as officers of 
other entities who have been found liable of Deceptive Trade Practices violations or of any unfair business 
practices in an administrative hearing or court suit.  In the event that allegations of Deceptive Trade 
Practices violations under Tex. Bus. & Com. Code Ch. 17 or of any unfair business practices against either 
Construction Manager or any of Construction Manager’s officers have occurred or are currently pending in 
an administrative proceeding or in a lawsuit filed with any court, then Construction Manager has disclosed 
all such matters to Owner and provided a brief description of each allegation, information regarding the 
administrative body or court before which the matter is pending, and the current status of the matter. 

15. Disclosure of Interested Parties. Construction Manager certifies that, if the value of the 
Agreement or the anticipated value of the Agreement exceeds One Million Dollars ($1,000,000), it has 
complied with Tex. Gov’t. Code §2252.908 and 1 Tex. Admin. Code §§46.1 through §46.3 as implemented 
by the Texas Ethics Commission (TEC), if applicable, and has provided the Owner with a fully executed 
TEC Form 1295, certified by the TEC and signed and notarized by the Construction Manager. 

16. General and Criminal Background Checks 

16.1 Construction Manager represents that Construction Manager and Construction 
Manager’s employees have not been convicted of a felony criminal offense, or of a crime involving 
moral turpitude, or that, if such a conviction has occurred, Construction Manager has fully advised 
Owner as to the facts and circumstances surrounding the conviction. 

16.2 Construction Manager, and all of Construction Manager’s employees and 
Subcontractors that will perform any work or services on-Site at a county-owned property shall be 
subject to a criminal background check. Any expense associated with such criminal background 
check shall be borne by Construction Manager.   

16.3 All criminal background check forms for the Construction Manager and all of 
Construction Manager’s employees and Subcontractors that will initially commence any work on-
Site must be fully completed and submitted to Owner within fifteen (15) Days of the date of the 
appropriate notice of award, and the process thereafter must be diligently pursued by Construction 
Manager. All criminal background checks must be completed before the Construction Manager, or 
any employee or Subcontractor, performs any services at the Site. 

16.4 All criminal background checks must be accomplished by the Texas Department 
of Public Safety (the “DPS”), which includes fingerprint processing by an independent third-party 
company selected by DPS. Upon receipt of the fingerprints of the Construction Manager and 
Construction Manager’s employees and Subcontractors, DPS, or Owner, will adjudicate the results 
of the criminal background searches in accordance with Owner’s background check requirements 
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and guidelines. The failure to timely secure criminal background check clearance shall not be 
considered a legitimate delay in the performance of the services hereunder. 

17. Use of Owner Property. Construction Manager is prohibited from using Owner Property 
for any purpose other than performing services authorized under the Agreement.  “Owner Property” 
includes, but is not limited to: Owner’s office space, identification badges, Owner information technology 
equipment and networks (e.g., laptops, portable printers, cell phones, iPads, external hard drives, data 
storage devices, any Owner issued software, the Owner’s Virtual Private Network (VPN client)) 
information, and any other resources of Owner. Construction Manager shall not remove Owner Property 
from the Owner’s campus. Construction Manager may not use any computing device to access Owner’s 
network or e-mail.  Construction Manager shall not perform any maintenance services on Owner’s Property 
unless the Agreement expressly authorizes such services.  During the time that Owner Property is in the 
possession of Construction Manager, Construction Manager shall be responsible for (i) all repair and 
replacement charges incurred by Owner that are associated with loss of Owner Property or damage beyond 
normal wear and tear; and (ii) all charges attributable to Construction Manager’s use of Owner Property 
that exceeds the scope of the Agreement.  Construction Manager shall fully reimburse such charges to 
Owner within ten (10) Days of Construction Manager’s receipt of Owner’s notice of amount due. Use of 
Owner Property for a purpose not authorized by the Agreement shall constitute breach of the Agreement 
and may result in termination of the Agreement and the pursuit of other remedies available to Owner under 
contract, at law, or in equity. 

18. Drug-Free Work Place. Construction Manager, Construction Manager’s employees, and 
Subcontractors shall comply with the applicable provisions of the Drug-Free Work Place Act of 1988 
(Public Law No. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.) and maintain a drug-free work 
environment; and the final rule, government-wide requirements for drug-free work place (grants), issued 
by the Office of Management and Budget and the Department of Defense (32 CFR Part 280, Subpart F) to 
implement the provisions of the Drug-Free Work Place Act of 1988 is incorporated by reference and 
Construction Manager, Construction Manager’s employees, and Subcontractors shall comply with the 
relevant provisions thereof, including any amendments to the final rule that may hereafter be issued. 

19. No Smoking. All facilities where Work is to be performed or services rendered are 
nonsmoking buildings. Construction Manager, Subcontractors, and all of their employees are prohibited 
from smoking in all areas except in areas designated for smoking. 

20. Signage. Neither Construction Manager, nor any Subcontractor, shall display or distribute 
any advertising signs or notices of any kind whatsoever upon Owner’s premises without the prior written 
permission of Owner. 
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OWNER-PROVIDED INFORMATION 

 
 Owner shall, with reasonable promptness, provide Construction Manager a copy of, or reasonable 
access to, the following information and documentation regarding the Project: 
 

 
1. Owner’s Construction, Renovation and Maintenance Activity Safety Policy dated 06/07/2021. 

 
2. Owner’s Rules and Regulations for Construction.  

 
3. Owner’s HIPAA Policy. 
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PRECONSTRUCTION INVOICE FORMAT 
 

 

 



Project Name:
Billing Period: MM/DD/YY to MM/DD/YY

Role Hourly Rate
Previous
Hours

Previous Invoiced
Amount

Hours this
Period

Amount Invoiced
this Period

Cummulative
Hours

Cummulative
Amount Invoiced

Role Hourly Rate
Previous
Hours

Previous Invoiced
Amount

Hours this
Period

Amount Invoiced
this Period

Cummulative
Hours

Cummulative
Amount Invoiced

TOTAL PRECONSTRUCTION SERVICES TO DATE
DESIGN SERVICES

PRECONSTRUCTION SERVICES

TOTAL DESIGN SERVICES TO DATE
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PRECONSTRUCTION HOURLY RATES/SALARIES/WAGES 

 
 



RFP FOR CONSTRUCTION MANAGER AT-RISK SERVICES 
FOR THE JPS PSYCHIATRIC EMERGENCY CENTER 

 

 
 

PAGE 29 OF RFP NO. 22-0603 

 

EXHIBIT “F” 
JPS Supplier Diversity: Good Faith Form  

 

RFP # and Name: RFP #22-0603 JPS Psychiatric Emergency Center 

Prime Vendor Name:               

Prime Vendor address:                  

Prime Vendor UCM ID:                    

Prime Vendor MWVBE 

Contact Name, Phone 

and Email: 

 

1. Is the prime vendor a certified Minority, Woman, or Veteran-owned business enterprise (MWVBE)? 

☐ If yes, please attach your current certification or letter.  

☐ No. 

2. List all participating MWVBE-certified subcontractors and vendors that you commit to use for 

this contract. All Respondents, including MWVBE-certified Respondents, are strongly encouraged 

to subcontract portions of the project to MWVBE-certified subcontractors. Please attach a current 

certificate or letter for each certified MWVBE subcontractor or vendor.  If you are awarded this 

contract, you must use the subcontractors/vendors listed below unless the Supplier Diversity Office 

approves a change. 
(Insert additional rows as needed.) 

3. If no MWVBE participation is listed above, have you contacted MWVBEs regarding participation in 

this opportunity? Certified MWVBE lists are available on the JPS Vendor portal at 

https://jpshealth.gob2g.com/ as well as from other sources. (You must register on the JPS vendor 

portal to obtain a user name and password that will allow you to search for certified MWVBE 

businesses.  The JPS vendor portal is a directory of businesses interested in doing business with JPS.) 
Ex: Support services to participate under the contract 

☐ If you contacted MWVBEs regarding subcontracting for this opportunity, list MWVBE company 

name(s) and contact information below and attach copies of your correspondence: 

MWVBE  

Subcontractor 

Company Name 

Email / Phone 
Work Scope 

Description 

Total 

Contract 

Value 

MWVBE 

Subcontract 

Value 

MWVBE

% of 

Total 

Contract 

                                                

                                                

MWVBE  

Subcontractor 

Company Name 

Email / Phone 
Work Scope 

Description 

Total 

Contract 

Value 

MWVBE 

Subcontract 

Value 

MWVBE
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EXHIBIT G: WORK PACKAGE AUTHORIZATION TEMPLATE 

WORK PACKAGE AUTHORIZATION NO. __ 

 

Project:                                                                                             (the “Project”) 

Date: _______________, 202__ 

To:  _______________ (“Construction Manager”) 

Agreement:  Standard Form of Agreement Between Owner and Construction Manager as 

Constructor – AIA Document A133 – 2019, dated ____________, 202__ (the 

“Agreement”) 

 

Capitalized terms as used herein such as “Owner”, “Construction Manager”, “Subcontractor”, and “Project” 

shall each have the meanings set forth in the Agreement.  Definitions set forth in Section 1.1 of the A201-

2017 are hereby fully incorporated into this Work Package Authorization as if copied verbatim herein. 

Pursuant to Section 3.3 of the Agreement, the following scope of Work is authorized as a Work Package in 

connection with the above-referenced Project: 

1. Scope of Work: 

(a) Construction Manager is authorized to proceed with the following scope of Work: 

[Describe scope of Work] 

(b) Construction Manager intends to utilize the following Subcontractors in connection with the 

Work Package: 

Subcontractor Scope of Work Contract Amount 

   

   

   

   

   

   

   

   

   
        Total:          $_________________ 

(c) Construction Manager intends to self-perform the following scope of Work: 

[Describe scope of Work] 

2. Notice to Proceed:   

 Construction Manager is hereby given Notice to Proceed with the scope of Work described above 

as of the ___ day of _____________, 202__. 

  



EXHIBIT G: WORK PACKAGE AUTHORIZATION TEMPLATE 

3. Authorized Amount: 

 The authorized amount of this Work Package Authorization (“Authorized Amount”), subject to 

approved Change Orders, shall not exceed (check one): 

 A lump sum amount of $_____________________, which sum is inclusive of all labor, 

materials, equipment, fees, and profit/mark-ups. 

 $______________, which includes (a) the Cost of the Work, plus (b) Construction Manager’s 

Fee of [$_____________/____%], plus (c) a Contingency of [$___________/____%]. 

 

The Authorized Amount shall not be exceeded without the express written authorization of Owner.   

 4. Allowances: 

The following Allowances are included in the Authorized Amount: 

(a)  

(b)  

(c) 

 

5. Alternates: 

The following Alternates have been accepted by Owner and are included in the Authorized 

Amount: 

 (a)  

 (b)  

 (c) 

 

6. Unit Prices: 

 The Authorized Amount is based upon the following Unit Prices: 

Item Units and Limitations Price Per Unit 

($0.00) 

1.   

2.   

3.   

4.   



EXHIBIT G: WORK PACKAGE AUTHORIZATION TEMPLATE 

 

Supporting Documentation Attached (Check if Applicable):   

 Construction Manager’s Schedule of Values is attached hereto as Attachment 1. 

 A breakdown of Construction Manager’s General Conditions Costs is attached hereto as 

Attachment 2. 

 Construction Manager’s Labor Burden Schedule is attached hereto as Attachment 3. 

 A list of Drawings and Specifications is attached hereto as Attachment 4. 

 A schedule for the scope of Work authorized herein is attached hereto as Attachment 5. 

 Assumptions, Clarifications, and Qualifications for the scope of Work authorized herein 

are attached hereto as Attachment 6.  

 A list of the Construction Manager’s Key Personnel is attached hereto as Attachment 7.  

 A list of Construction Manager-Owned Equipment Rental Rates is attached hereto as 

Attachment 8.  

 Construction Manager’s Quality Control Plan for the scope of Work authorized herein is 

attached hereto as Attachment 9. 

 Construction Manager’s Performance and Payment Bonds for the Work covered under this 

Work Package Authorization. 

**In accordance with the requirements of Tex. Gov’t. Code § 2269.258 and § 2253.001 et seq. and 

Exhibit B to the Agreement, the performance and payment bonds must be in penal sums equal to 

100% of the Work Package authorized and in the form required by Owner, attached as Attachment 

10. 

 Certificates of Insurance (Subcontractors): 

 (No Work shall be performed unless and until Construction Manager has verification that the 

Subcontractors performing Work under this Work Package Authorization have provided the 

insurance coverages with the designated policy limits required under Exhibit B to the 

Agreement. Construction Manager shall send evidence of Subcontractors’ insurance 

coverage to Owner.) 

 

The Authorized Amount of this Work Package Authorization will be included in the Final Guaranteed 

Maximum Price as set forth in Section 3.3 of the Agreement. Any fee included in this Work Package 

Authorization shall be deducted from the Work Package Authorization if, upon determination of the Final 

Guaranteed Maximum Price, the Work under the Work Package Authorization is incomplete. Fee shall be 

included in the Final Guaranteed Maximum Price only once.  All terms and conditions of the Agreement 

shall continue in full force and effect and shall apply to the scope of Work to be performed under this Work 

Package Authorization.   
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OWNER: CONSTRUCTION MANAGER: 

 
TARRANT COUNTY HOSPITAL DISTRICT D/B/A  

JPS HEALTH NETWORK 

 

 

 

By: _________________________________ 

Name:  ______________________________ 

Title:    ______________________________ 

 

J.T VAUGHN CONSTRUCTION, LLC 

 

 

 

 

By: _________________________________ 

Name:  ______________________________ 

Title:    ______________________________ 
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EXHIBIT H 

GENERAL CONDITIONS COST TEMPLATE 

 

General Conditions Cost Categories Amount 
On-Site Project Management Staff:  

Project Executive/Director   
Sr. Project Manager(s)  
Project Manager(s)    

Project Support Staff:  
Accountant(s)   
Estimator(s)  
Expeditor(s)  
Loss Prevention Coordinator(s)  
Quality Control Engineer(s)/Coordinator(s)   
Scheduler(s)  

Diversity Program Manager/Coordinator  
Superintendent(s)  
Assistant Superintendent(s)  
Safety Manager/Coordinator/Assistant(s)  
Bonds and Insurance:  

Builder’s Risk Insurance  
General Liability Insurance (unless OCIP)   
Payment and Performance Bonds  
Other Project Insurance as Required by the 
Agreement 

 

Temporary Project Utilities:  
Dumpsters  
Fencing and Covered Walkways   
Monthly Telephone/Internet Service  
Project Electricity  
Project Entrance(s)   
Project Water  
Site Erosion Control (BMP)   
Street Rental and Barricades  
Temporary Toilets  
Telephone/Internet System Installation   
Temporary Fire Protection  



EXHIBIT H: GENERAL CONDITIONS COST TEMPLATE 

Trash Removal/Cleanup  
Temp Water Distribution and Meters Temp   
Electrical Distribution and Meters  

Field Offices and Office Supplies:  
AGC Fees    
Drinking Water and Accessories   
Employee Identification System  
First Aid Supplies  
Job Photos/Videos  
Mobilization and Demobilization (Equipment 
Only) 

 

Monthly Office Supplies  
Monthly Office Trailer Rental Costs  
Move-In/Out and Office Setup   
Office Clean-Up/Janitorial Services  
Project Specific Signage  
Postage/Special Shipping  
Project/As-Built Drawings   
Partnering Costs*  
Project Reference Manuals   
Project Milestone Event(s)*   
Security System/Watchman   
Radios  
Remote Parking Expenses*   
Reproduction Services  
Safety Material and Equipment    
Storage Trailers  
Copier Rental  
Mobile Phones  

 

*Construction Manager shall submit specific justification and all estimated costs to Owner for 
approval prior to incurring any such costs.  

 
Items that the Construction Manager intends to keep after the completion of the Project shall not 
be included in the General Conditions. Examples include, but are not limited to, company 
computers, laptops, projectors, IPads, printers, and furniture. 
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EXHIBIT I 

INITIAL GUARANTEED MAXIMUM PRICE PROPOSAL 
(DATED 08/30/2022) 
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JPS Psychiatric Emergency Center - Connector

Vaughn Project No. 3029

ESTIMATE SUMMARY

Phase: 50% Design Development IGMP

Cost of Work (Ref to Estimate Detail) $6,169,153

Design Contingency % of COW 3% $185,075

Escalation % of COW 0% $0

Total Cost of Work $6,354,228

CM Contingency % of Total COW 3.00% $190,627

General Conditions $286,092

Building Permit $32,214

Vaughn P&P Bond in Fee $0

CCIP Premium % on Total COW 1.47% $93,407

General Liability in General Conditions $0

Builders Risk in General Conditions $0

Total General Conditions $411,713

Construction Phase Fee % of Total COW + CM Cont 3.83% $250,668

Guaranteed Maximum Price $7,207,236

Date: August 30, 2022

Estimate Summary Total
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JPS Psychiatric Emergency Center Connector

Vaughn Project No. 3029

COST OF WORK BREAKDOWN

Phase: 50% Design Development IGMP

Date: August 30, 2022

Cost of Work Breakdown SF $ $/SF

01.02 - GENERAL REQUIREMENTS $309,700 $27.48

01.07 - ALLOWANCES $75,000 $6.66

01.74 - FINAL CLEAN $11,269 $1.00

01.84 - MOCKUPS $0 $0.00

01.90 - MISC GENERAL REQUIREMENT 1 $25,806 $2.29

02.01 - REMOVALS $58,737 $5.21

03.00 - CONCRETE TURNKEY $529,245 $46.96

04.01 - MASONRY $37,336 $3.31

05.01 - STEEL FABRICATION $908,968 $80.66

05.50 - ORNAMENTAL METALS $7,560 $0.67

06.02 - ARCHITECTURAL WOODWORK/MILLWORK/TRIM $59,488 $5.28

07.01 - WATERPROOF / DAMPPROOF / JOINT SEALANTS $151,156 $13.41

07.03 - ROOFING $204,021 $18.10

07.06 - COMPOSITE PANELS $41,748 $3.70

07.08 - FIREPROOFING $29,683 $2.63

07.10 - FIRECAULKING $39,855 $3.54

08.00 - DOORS, FRAMES, AND HARDWARE $113,302 $10.05

08.28 - GLASS & GLAZING $146,020 $12.96

09.01 - PLASTER $133,010 $11.80

09.02 - DRYWALL $370,221 $32.85

09.03 - TILE $23,345 $2.07

09.07 - CARPET, VINYL FLOORING, & BASE $87,577 $7.77

09.12 - PAINTING $68,950 $6.12

10.03 - TOILET COMPARTMENTS $9,000 $0.80

10.04 - LOUVERS $37,500 $3.33

10.05 - WALL PROTECTION $632 $0.06

10.10 - FIRE PROTECTION SPECIALTIES $830 $0.07

10.17 - TOILET ACCESSORIES $9,091 $0.81

11.08 - RESIDENTIAL APPLIANCES $263 $0.02

12.05 - BLINDS AND SHADES $8,850 $0.79

14.01 - ELEVATORS $271,000 $24.05

21.01 - FIRE PROTECTION $52,931 $4.70

22.01 - PLUMBING $386,279 $34.28

23.01 - HVAC $901,600 $80.01

23.02 - TEST AND BALANCE $19,720 $1.75

26.01 - ELECTRICAL $609,460 $54.08

27.01 - TELECOM/DATA $48,455 $4.30

27.02 - AUDIO VISUAL $25,000 $2.22

28.01 - SECURITY $94,943 $8.43
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JPS Psychiatric Emergency Center Connector

Vaughn Project No. 3029

COST OF WORK BREAKDOWN

31.01 - EARTHWORK $76,372 $6.78

32.02 - SITE CONCRETE $99,505 $8.83

33.01 - SITE UTILITIES $85,725 $7.61

 Cost of Work 11,269 $6,169,153 $547.44
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50% Design Development
08/30/2022

Quantity Unit Unit Cost Total Cost $/

Phase:
Date:

JPS Psychiatric Emergency Center Connector - IGMP
Client Project No. XXXX / Vaughn Project No. 3029
ESTIMATE DETAIL

Grand Total $ 6,169,153 $ 547
01.02 - GENERAL REQUIREMENTS $ 309,700

Jobsite Technology Systems $ 10,000

ACC BUILD LICENSING $ 10,000.00LS $ 10,0001

Project Cleaning $ 74,573

JOBSITE CLEAN-UP $ 1,694.85WEEK $ 74,57344

Jobsite Administration $ 16,039

TEMP. TOILETS - JOBSITE $ 412.22MO $ 4,12210

TEMP. FILTERS - AHU $ 360.00EACH $ 7,20020

HAND WASH STATIONS- 1 EACH 2X WEEK $ 111.71MO $ 1,11710

TEMP. FILTERS AT EXTERIOR LOUVER $ 360.00EACH $ 3,60010

Field Engineer $ 28,673

FIELD ENGINEER $ 2,205.60WEEK $ 28,67313

Layout $ 50,630

LAYOUT SETUP (VERIFICATION AND SOFTWARE SETUP) $ 6,495.00LS $ 6,4951

REGISTERED SURVEYOR $ 4,800.00LS $ 4,8001

LAYOUT CREW - 2 MAN $ 3,025.78WEEK $ 39,33513

Safety $ 12,131

TEMPORARY FIRE EXTINGUISHERS - INPUT BUILDING SF $ 0.05SF $ 4428,500

RECERTIFICATION OF FIRE EXTINGUISHERS - INPUT BUILDING SF $ 0.01SF $ 1108,500

BLOODBORNE PATHOGEN PACKS (1 PER JOB) $ 25.98EACH $ 261

EYEWASH STATIONS (1 PER FLOOR) $ 519.60EACH $ 5201

PERIMETER SAFETY RAIL 2 EACH - 3/8' WIRE CABLE WITH
TURNBUCKLES, METAL STANDS , AND CLIPS OR SLEEVES - ROOF

$ 8.96LF $ 2,704302

WOOD HANDRAILS - 2 LINE $ 6.51LF $ 61995

ADD TOEBOARDS $ 1.94LF $ 772397

ADD ORANGE PERIMETER MESH $ 1.46LF $ 440302

SAFETY MAINTENANCE $ 370.52WEEK $ 4,81713

PERIMETER SAFETY RAIL 2 EACH - 3/8' WIRE CABLE WITH
TURNBUCKLES, METAL STANDS , AND CLIPS OR SLEEVES - ROOF

$ 8.96LF $ 1,218136

ADD TOEBOARDS - PENTHOUSE ADD $ 1.94LF $ 264136

ADD ORANGE PERIMETER MESH - PENTHOUSE ADD $ 1.46LF $ 198136

Negative Air Machines $ 9,367

PURCHASE NEGATIVE AIR MACHINES $ 2,468.10EACH $ 2,4681

HEPA FILTER (1 / WK / MACHINE) $ 162.38EACH $ 2,76017

SECONDARY FILTER (1 / MO / MACHINE) $ 45.46EACH $ 1824

PRIMARY FILTER $ 45.46EACH $ 451

STICKY MATS $ 150.42EACH $ 3,91126

Temporary Ductwork $ 4,200

EAB TESTING $ 4,200.00LS $ 4,2001

Setup & Operation $ 8,966

SETUP NEGATIVE AIR MACHINES $ 321.36EACH $ 3211

RELOCATE NEGATIVE AIR MACHINES $ 382.92EACH $ 2,2986

INSPECTION AND MONITORING $ 373.35WEEK $ 6,34717

Other Temporary Partitions $ 93,240

STARC PARTITIONS - 42" PANELS $ 1,560.00EACH $ 43,68028

STARC PARTITIONS - 42" PANELS WITH DOORSTEMP DOORS $ 2,880.00EACH $ 17,2806

STARC PARTITIONS - 42" PANELS - ADDED IN CORRIDORS $ 1,560.00EACH $ 26,52017

STARC PARTITIONS - 42" PANELS WITH DOORSTEMP DOORS - $ 2,880.00EACH $ 5,7602
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50% Design Development
08/30/2022

Quantity Unit Unit Cost Total Cost $/

Phase:
Date:

JPS Psychiatric Emergency Center Connector - IGMP
Client Project No. XXXX / Vaughn Project No. 3029
ESTIMATE DETAIL

CORRIDORS

Flooring Protection $ 566

FLOOR PROTECTION - MASONITE - LOBBY FLOOR $ 0.94SF $ 566600

Window Protection $ 1,315

TEMP PROTECT WINDOWS - WOOD $ 5.26SF $ 1,315250

01.07 - ALLOWANCES $ 75,000
Owner Allowances $ 75,000

LANDSCAPE ALLOWANCE - INCLUDES SPRINKLER REPAIR $ 10,000.00LS $ 10,0001

ABOVE CEILING MEP COORDINATION AT RENOVATIONS $ 25,000.00LS $ 25,0001

INTERIOR SIGNAGE $ 20,000.00LS $ 20,0001

EMERGENCY REPSONSE DAS SYSTEM $ 20,000.00LS $ 20,0001

01.74 - FINAL CLEAN $ 11,269
Project Cleaning $ 11,269

FINAL CLEAN-UP - SUB 1ST CLEAN $ 1.10SF $ 9,5548,685

FINAL CLEAN EXTERIOR WINDOWS $ 0.45SF $ 4661,035

FINAL CLEAN-UP - SUB 1ST CLEAN - PENTHOUSE ADD $ 1.10SF $ 1,2501,136

01.84 - MOCKUPS $ 0
Subcontractor $ 0

STAND ALONE MOCK UP - EXCLUDES $ 0.00SCOPE $ 01

01.90 - MISC GENERAL REQUIREMENT 1 $ 25,806
Contractor Offices & Sheds $ 25,806

TEMPORARY TOILETS $ 5,726.42MO $ 22,9064

TEMP TOILETS DROP OFF, SET UP, REMOVAL $ 900.00EACH $ 9001

TEMPORARY WATER SERVICE TO THE TEMP TOILETS $ 1,500.00LS $ 1,5001

TEMPORARY ELECTRICAL TO THE TEMP TOILETS $ 500.00LS $ 5001

02.01 - REMOVALS $ 58,737
Exterior Demolition $ 7,244

REMOVE BRICK/CMU FACADE $ 12.79SF $ 6,126479

REMOVE EXT. STOREFRONT $ 4.50SF $ 585130

REMOVE LOUVER $ 360.00EACH $ 3601

REMOVE PLASTER SOFFIT $ 2.88SF $ 17360

Structural Demolition - Interior $ 14,351

SAWCUT SLAB, ELEC (INDOOR) - FULL DEPTH (6") ($300 MIN.) $ 12.00LF $ 4,380365

DEMO AND REMOVE STRUCTURAL SLAB $ 11.38SF $ 6,145540

REMOVE CONCRETE EQUIPMENT PAD (AHU) $ 9.58SF $ 1,188124

SCAN CONCRETE STRUCTURAL SLAB BEFORE CUTTING $ 1,500.00LS $ 1,5001

DEMO AND REMOVE MECHANICAL HOUSEKEEPING PAD - $ 11.38SF $ 1,138100

Interior Demolition $ 37,142

REMOVE DRYWALL CEILINGS $ 2.19SF $ 1,086496

REMOVE ACOUSTICAL CEILINGS - TILE & GRID $ 0.40SF $ 1,1872,968

REMOVE DRYWALL PARTITIONS $ 1.42SF $ 5,7504,049

REMOVE GLASS BLOCK $ 3.50SF $ 525150

REMOVE FLOOR ADHESIVE $ 0.98SF $ 2,8032,860

REMOVE SHEET VINYL FLOORING $ 0.84SF $ 621739

REMOVE VCT FLOORING $ 0.76SF $ 6788

REMOVE CARPETING $ 0.65SF $ 1,6502,539

REMOVE CERAMIC TILE $ 1.28SF $ 477373

REMOVE RECEPTIONIST DESK $ 26.00LF $ 54621

REMOVE COUNTERTOP W/ ADA APRON $ 23.10LF $ 27712

REMOVE DOOR & FRAME - SGL $ 31.60EACH $ 31610
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50% Design Development
08/30/2022

Quantity Unit Unit Cost Total Cost $/

Phase:
Date:

JPS Psychiatric Emergency Center Connector - IGMP
Client Project No. XXXX / Vaughn Project No. 3029
ESTIMATE DETAIL

HAUL DEMOLISHED MEP SYSTEMS $ 1.50SF $ 3,2942,196

REMOVE TOILET PARTITION DOOR & FRAME $ 56.00EACH $ 2805

REMOVE PLUMBING FIXTURE $ 76.00EACH $ 91212

DUMPSTERS FOR DEMOLITION - 30 CY $ 750.00EACH $ 6,0008

REMOVE MISC. ITEMS FROM WALLS (CB's,MB's) $ 0.20SF $ 6933,465

REMOVE TOILET ACCESSORIES $ 11.00EACH $ 33030

REMOVE CERAMIC TILE BASE $ 0.94SF $ 189201

REMOVE CERAMIC WALL TILE $ 0.94SF $ 1,4891,584

REMOVE DRYWALL FURROUT $ 1.12SF $ 439392

REMOVE DRYWALL PARTITION - PLUMBING CHASE $ 1.67SF $ 496297

REMOVE DOOR & FRAME - DBL $ 60.11EACH $ 601

REMOVE QUARRY TILE $ 1.28SF $ 719562

REMOVE RUBBER BASE $ 0.55SF $ 295537

REMOVE WINDOW SHADES $ 16.20EACH $ 21113

MOBILIZATIONS $ 2,500.00EACH $ 5,0002

REMOVE RECEPTIONIST DESK (CORRIDOR) $ 26.00LF $ 26010

REMOVE FLOOR ADHESIVE - CORRIDOR $ 0.98SF $ 496506

REMOVE SHEET VINYL FLOORING - CORRIDOR $ 0.84SF $ 425506

REMOVE RUBBER BASE - CORRIDOR $ 0.55SF $ 3767

REMOVE DRYWALL PARTITIONS - CORRIDOR $ 1.42SF $ 212149

03.00 - CONCRETE TURNKEY $ 529,245
Foundation Concrete $ 241,483

PIER CAPS $ 1,307.89EACH $ 3,9243

DRILL PIERS  -24" DIA $ 4,473.75EACH $ 165,52937

GRADE BEAM $ 185.96LF $ 60,437325

ELEVATOR PIT FOOTING $ 42.16SF $ 11,594275

Building Concrete $ 274,425

FOUNDATION WALLS TO OFFSET FLOOR HEIGHTS $ 55.78SF $ 18,686335

SLAB ON CARTON FORM $ 40.13SF $ 172,5594,300

CONCRETE STAIRS ON GEOFOAM $ 116.92SF $ 5,84650

HINGE SLAB $ 62.17SF $ 3,73060

MEP PADS $ 18.86SF $ 1,886100

PATCH INTERIOR STRUCTURAL SLAB ON GRADE $ 29.52SF $ 15,941540

ELEVATOR PIT WALL $ 34.48SF $ 13,792400

BUILDING STEM WALL $ 41.01SF $ 33,833825

BACKFILL BEHIND RETAINING WALLS $ 22.15CY $ 8,151368

Slab on Metal Deck $ 13,337

SLAB ON METAL DECK - PENTHOUSE ADD $ 11.74SF $ 13,3371,136

04.01 - MASONRY $ 37,336
Exterior Demolition $ 16,050

REMOVE BRICK FACADE - AT ROOF TIE IN - 107 LF $ 50.00SF $ 16,050321

Face Brick $ 9,064

FACE BRICK - STANDARD - SITE WALL $ 32.00SF $ 8,064252

PATCH MASONRY AT RELOCATED SECURITY PHONE $ 1,000.00LS $ 1,0001

Concrete Masonry Units (CMU) $ 1,176

CMU - 12" SOLID GROUT FILLED - SITE WALL $ 28.00SF $ 1,17642

Cast Stone $ 10,164

CAST STONE PARAPET CAP - SITE WALL $ 242.00LF $ 10,16442

Masonry Accessories $ 630

ADD FOR STAINLESS ACCESSORIES $ 2.50SF $ 630252
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50% Design Development
08/30/2022

Quantity Unit Unit Cost Total Cost $/

Phase:
Date:

JPS Psychiatric Emergency Center Connector - IGMP
Client Project No. XXXX / Vaughn Project No. 3029
ESTIMATE DETAIL

Other Masonry Work $ 252

FINAL CLEAN MASONRY - SITE WALL $ 1.00SF $ 252252

05.01 - STEEL FABRICATION $ 908,968
Steel Fabrication $ 806,818

COLUMNS $ 10,500.00TON $ 70,5607

BEAMS $ 10,500.00TON $ 157,60515

WIND BRACING $ 10,500.00TON $ 7,9801

MISC CONNECTIONS $ 12,500.00TON $ 12,5001

INTERIOR MISC STEEL ALLOWANCE (2 LB PER SF) $ 17,900.00TON $ 80,3714

PARAPET STEEL ALLOWANCE (15 LB PER SF) $ 12,500.00TON $ 103,7508

MISC. FACADE STEEL SUPPORT ALLOWANCE (1 LB PER SF) $ 12,500.00TON $ 13,7501

MOMENT CONNECTION $ 500.00EACH $ 4,0008

ELEVATOR DIVIDER BEAM $ 13,500.00TON $ 7,1551

ELEVATOR HOIST BEAM $ 3,000.00EACH $ 6,0002

ELEVATOR GUIDE RAIL SUPPORTS $ 12,517.10TON $ 37,1763

BASE PLATES $ 12,500.00TON $ 10,2501

REPLACE STEEL FENCE ALLOWANCE (20 LBS PER SF) $ 12,517.10TON $ 22,5312

STRUCTURAL STEEL - 12 PSF - PENTHOUSE ADD $ 10,500.00TON $ 73,5007

INTERIOR MISC STEEL ALLOWANCE (2 LB PER SF) - PENTHOUSE ADD $ 17,900.00TON $ 19,6901

ADDITIONAL 20 TONS TO MAIN FRAME PER DITECTION FROM $ 9,000.00TON $ 180,00020

Decking $ 91,800

ROOF DECK - 1.5" DEEP, TYPE B, 20 GA, GAL (G90) $ 1,900.00SQUAR $ 87,40046

FLOOR DECK - PENTHOUSE ADD $ 2,200.00SQUAR $ 4,4002

Anchor Bolts $ 1,650

ANCHOR BOLTS $ 75.00SET $ 1,65022

Metal Stairs $ 7,500

ALUMINUM PREFABRICATED ROOF STAIRS - PENTHOUSE ADD $ 7,500.00LS $ 7,5001

Ladders $ 1,200

PIT LADDER $ 1,200.00EACH $ 1,2001

05.50 - ORNAMENTAL METALS $ 7,560
Stainless Steel Handrails and Railings $ 7,560

STAINLESS STEEL 1 LINE PIPE RAILING - FURNISH & INSTALL $ 210.00LF $ 7,56036

06.02 - ARCHITECTURAL WOODWORK/MILLWORK/TRIM $ 59,488
Plastic Laminate Cabinetry $ 45,488

LOWER PLAM CABINETS $ 244.00LF $ 9,76040

UPPER PLAM CABINETS $ 175.00LF $ 18,900108

NEW RECEPTION DESK $ 1,650.00LF $ 16,50010

PLAM POWER POLE AT RECEPTION DESK $ 328.00LS $ 3281

Solid Surface Fabrications $ 14,000

SOLID SURFACE COUNTER TOP - AT LOWER CABINETS $ 200.00LF $ 14,00070

07.01 - WATERPROOF / DAMPPROOF / JOINT SEALANTS $ 151,156
Expansion Joint Assemblies $ 27,360

EXTERIOR WALL JOINT AND COVER $ 135.00LF $ 6,21046

FLOOR TO WALL JOINT COVER $ 180.00LF $ 8,10045

INTERIOR WALL JOINT AND COVER $ 145.00LF $ 13,05090

Dampproofing $ 39,069

AIR BARRIER BEHIND METAL PANELS $ 5.80SF $ 2,471426

AIR BARRIER BEHIND STUCCO $ 5.80SF $ 30,1955,206

AIR BARRIER BEHIND STUCCO - PENTHOUSE ADD $ 5.80SF $ 6,4031,104

Stainless Steel Flashings $ 26,502
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ESTIMATE DETAIL

STAINLESS STEEL THRU WALL FLASHING $ 42.00LF $ 20,790495

STAINLESS STEEL THRU WALL FLASHING - PENTHOUSE ADD $ 42.00LF $ 5,712136

Sheet Membrane Waterproofing $ 21,401

EPDM SHEET WATERPROOFING - 45 MIL - SITE WALL $ 13.00SF $ 1,365105

EPDM SHEET WATERPROOFING - 45 MIL - 4'6" CONCRETE WALL $ 13.00SF $ 3,588276

WATERPROOF MINIMUM FOR DOUBLE PIT $ 9,200.00EACH $ 9,2001

EPDM SHEET WATERPROOFING - 45 MIL - 3' STEM CONCRETE WALL $ 16.00SF $ 7,248453

Rigid Insulation $ 36,374

2" MINERAL WOOL INSULATION BEHIND STUCCO $ 5.40SF $ 28,1125,206

2" MINERAL WOOL ULATION BEHIND METAL PANELS $ 5.40SF $ 2,300426

2" MINERAL WOOL INSULATION BEHIND STUCCO - PENTHOUSE ADD $ 5.40SF $ 5,9621,104

Site Joint Sealants $ 450

SITE CAULKING $ 450.00LS $ 4501

07.03 - ROOFING $ 204,021
Roof Blocking $ 12,664

ROOF BLOCKING $ 2.80SF $ 12,6644,523

Membrane Roofing $ 100,321

TWO PLY MODIFIED BITUMEN ROOF SYSTEM - LOW ROOF $ 15.80SF $ 54,6843,461

TWO PLY MODIFIED BITUMEN ROOF SYSTEM - HIGH ROOF $ 15.80SF $ 16,7801,062

TWO PLY MODIFIED BITUMEN ROOF SYSTEM - HIGH ROOF $ 15.80SF $ 16,7801,062

TWO PLY MODIFIED BITUMEN ROOF SYSTEM - UP LOW PARAPETS $ 15.80SF $ 7,078448

PREMIUM AT PENTHOUSE - PENTHOUSE ADD $ 5,000.00LS $ 5,0001

Roof Insulation $ 62,417

POLYISOCYNURATE - R30 / TAPERED AT DRAINS $ 11.00SF $ 49,7534,523

DENS DECK OVERLAY - 1/2" $ 2.80SF $ 12,6644,523

Roof Flashings $ 18,092

SHEETMETAL FLASHING $ 4.00SF $ 18,0924,523

Roof Accessories $ 10,526

ROOF EXPANSION JOINT - 4' LENGTHS $ 68.00LF $ 7,276107

ROOF WALKWAY PADS $ 65.00EACH $ 3,25050

07.06 - COMPOSITE PANELS $ 41,748
Composite Panels $ 41,748

COMPOSITE METAL PANEL - 4MM $ 98.00SF $ 41,748426

07.08 - FIREPROOFING $ 29,683
Cementitious Fireproofing $ 29,683

BEAMS FIREPROOFING $ 6.00LF $ 7,8061,301

DECKING FIREPROOFING $ 2.25SF $ 10,1924,530

COLUMNS FIREPROOFING $ 6.30LF $ 2,369376

FIREPROOF PATCHING $ 2,500.00LS $ 2,5001

FIREPROOFING - PENTHOUSE - PENTHOUSE ADD $ 6.00SF $ 6,8161,136

07.10 - FIRECAULKING $ 39,855
Firecaulking $ 39,855

FIRECAULKING AT MECHANICAL PENETRATIONS $ 75.00EACH $ 6759

FIRECAULKING AT ELECTRICAL PENETRATIONS $ 75.00EACH $ 6759

SOUND CAULKING @ NON-RATED WALLS $ 7.00LF $ 15,2602,180

FIRECAULKING AT NEW FIRE RATED WALLS $ 7.00LF $ 1,505215

SOUND CAULKING @ NON-RATED WALLS - COORIDOR $ 7.00LF $ 3,290470

ACOUSTICAL SEALANT - COORIDOR $ 7.00LF $ 3,290470

AOUSTICAL SEALANT $ 5.00LF $ 15,1603,032

08.00 - DOORS, FRAMES, AND HARDWARE $ 113,302
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Door Frames $ 5,616

6070 HOLLOW METAL FRAME $ 342.00EACH $ 6842

***TOTAL  HOLLOW METAL FRAMES*** $ 0.00EACH $ 029

7070 HOLLOW METAL FRAME $ 358.00EACH $ 7162

3070 HOLLOW METAL FRAME $ 149.00EACH $ 3,72525

6070 HOLLOW METAL FRAME - PENTHOUSE ADD $ 342.00EACH $ 3421

3070 HOLLOW METAL FRAME - PENTHOUSE ADD $ 149.00EACH $ 1491

Doors $ 2,068

3070 HOLLOW METAL DOOR - GALVANIZED, INSULATED EXTERIOR $ 517.00EACH $ 5171

***TOTAL HOLLOW METAL DOORS*** $ 0.00EACH $ 01

3070 HOLLOW METAL DOOR - GALVANIZED, INSULATED EXTERIOR
- PENTHOUSE ADD

$ 517.00EACH $ 1,5513

Door Distribution $ 103

DISTRIBUTE HOLLOW METAL DOORS $ 25.65EACH $ 261

DISTRIBUTE HOLLOW METAL DOORS - PENTHOUSE ADD $ 25.65EACH $ 773

Set Hollow Metal Doors $ 263

SET HOLLOW METAL DOORS $ 65.75EACH $ 661

SET HOLLOW METAL DOORS - PENTHOUSE ADD $ 65.75EACH $ 1973

Solid Core Plam Doors $ 22,416

3070 PLASTIC LAMINATE DOOR - SOLID CORE $ 481.00EACH $ 11,54424

3070 PLASTIC LAMINATE DOOR - 60 MINUTE FIRE RATED $ 612.00EACH $ 2,4484

PREMIUM FOR ACROVYN $ 200.00EACH $ 6,40032

3670 PLASTIC LAMINATE DOOR - SOLID CORE $ 506.00EACH $ 2,0244

***TOTAL SOLID CORE PLAM DOORS*** $ 0.00EACH $ 032

Set Plastic Laminate Doors $ 2,104

SET PLAM DOORS $ 65.75EACH $ 2,10432

Hardware Sets $ 58,750

DOOR HARDWARE ALLOWANCE $ 1,050.00EACH $ 23,10022

DOOR HARDWARE ALLOWANCE - ELECTRIFIED $ 2,800.00EACH $ 28,00010

DOOR HARDWARE ALLOWANCE - REPLACE LOCKSETS IN CORRIDOR $ 300.00EACH $ 4,50015

DOOR HARDWARE ALLOWANCE - PENTHOUSE ADD $ 1,050.00EACH $ 3,1503

Install Hardware Sets $ 21,982

LABOR TO SET DOOR HARDWARE $ 487.07EACH $ 16,07333

UNLOAD AND DISTRIBUTE HARDWARE SETS $ 54.80EACH $ 1,80833

LABOR TO SET DOOR HARDWARE - CHANGE OUT LOCKSETS IN $ 75.00EACH $ 2,47533

LABOR TO SET DOOR HARDWARE - PENTHOUSE ADD $ 487.07EACH $ 1,4613

UNLOAD AND DISTRIBUTE HARDWARE SETS - PENTHOUSE ADD $ 54.80EACH $ 1643

08.28 - GLASS & GLAZING $ 146,020
Glass Doors & Entrances $ 23,500

ALUMINUM ENTRANCE DOOR & FRAME-3070 $ 8,500.00EACH $ 8,5001

PAIR ALUMINUM ENTRANCE DOOR & FRAME-(2)3070 $ 15,000.00PAIR $ 15,0001

Curtain Wall Systems $ 120,048

6" CURTAINWALL SYSTEM W/ 1" INSULATED GLASS $ 108.00SF $ 111,7801,035

SPANDREL GLASS $ 12.00SF $ 8,268689

Interior Glass $ 808

TEMPERED GLASS IN FRAMES BY OTHERS $ 38.00SF $ 53214

TEMPERED GLASS IN DOORS (SMALL SIZE) $ 138.00EACH $ 2762

Mirrors $ 1,664

NON-FRAMED MIRRORS $ 32.00SF $ 1,66452

09.01 - PLASTER $ 133,010
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Plaster Walls $ 133,010

STUCCO WALL - EXTERIOR ELEVATIONS $ 21.00SF $ 68,9013,281

STUCCO WALL - 10.5' AT HIGH ROOF $ 21.00SF $ 16,989809

STUCCO WALL - 9' HIGH BACKSIDE OF PARAPET $ 21.00SF $ 23,4361,116

PATCH STUCCO AT VESITBULE SOFFIT FOR CAMERA $ 500.00LS $ 5001

STUCCO WALL - ADDITIONAL AT PENTHOUSE - PENTHOUSE ADD $ 21.00SF $ 23,1841,104

09.02 - DRYWALL $ 370,221
Millwork Blocking $ 1,107

MILLWORK - 2 x 4 FIRE TREATED WOOD BLOCKING $ 4.26LF $ 868204

SPECIALITIES - 2 x 4 FIRE TREATED WOOD BLOCKING $ 4.26LF $ 23856

Frame Distribution $ 744

DISTRIBUTE HOLLOW METAL FRAMES $ 25.65EACH $ 74429

Exterior Gypboard Partitions $ 94,913

TO 13'-6'' -16 GA.6"STUDS@16", EXT.SHEATH,INT. GYP (EXTERIOR) $ 121.50LF $ 27,094223

TO 13'-6'' -16 GA.6"STUDS@16", EXT.SHEATH,INT. GYP (ONE LAYER
OF ABUSE RESISTANT GYP BOARD) (EXTERIOR)

$ 250.00LF $ 43,250173

EXTERIOR PARTITIONS - ADD AT PENTHOUSE - PENTHOUSE ADD $ 14.00SF $ 15,4561,104

TO 15' -16 GA.6"STUDS@16", EXT.SHEATH,INT. GYP @ PARAPET $ 121.50LF $ 9,11275

Interior Partitions to Deck, 1 Layer EA Side $ 66,280

TO 13-6"' -20 GA.3 5/8"@16",1 EA 5/8"GYP EA. SIDE $ 90.00LF $ 63,900710

TO 13-6" -20 GA.6"@16",1 EA 5/8"GYP EA. SIDE $ 115.00LF $ 1,38012

TO 13-6"' -20 GA.3 5/8"@16",1 EA 5/8"GYP EA. SIDE
- PENTHOUSE ADD

$ 100.00LF $ 1,00010

Shaftwalls $ 20,300

1 HOUR SHAFTWALL FOR ELEVATOR TO 18' $ 175.00LF $ 10,15058

1 HOUR SHAFTWALL FOR ELEVATOR TO 18' - PENTHOUSE ADD $ 175.00LF $ 10,15058

Chase Walls, 1 Layer EA Side $ 2,465

2 TO 13'-6"-20 GA.3 5/8"@16",1 EA 5/8"GYP EA. FINISH SIDE - CHASE
WALL (LOCATED IN RESTROOM)

$ 145.00LF $ 2,46517

Furred Walls, 1 Layer on Finish Side $ 38,200

TO 13-6" -20 GA.7/8"@16",1 EA 5/8"GYP FINISH SIDE (FURROUT $ 100.00LF $ 38,200382

Other Gyp Board Partitions $ 5,900

PREMIUM TO USE 5/8" CEMENT TILE BACKER (FROM TYPE X) $ 10.00SF $ 5,900590

Drywall Ceilings $ 53,762

DRYWALL CEILING - 1 LAYER GYP TO 9'H MINIMUM PER RFI
RESPONSE **** MEDIUM LEVEL GYP - COORIDOR

$ 10.00SF $ 15,1301,513

DRYWALL CEILING - 1 LAYER GYP TO 9'H MINIMUM PER RFI
RESPONSE **** MEDIUM LEVEL GYP

$ 12.50SF $ 29,7002,376

REMOVAL OF EXISTING CEILING $ 4.00SF $ 8,9322,233

Drywall Furrdowns $ 6,844

GYPSUM BOARD FURRDOWN - 2' WIDE  - @ RECEPTION DESK $ 58.00LF $ 58010

GYPSUM BOARD FURRDOWN - 2' WIDE  - ABOVE UPPER CABINETS $ 58.00LF $ 6,264108

Insulation by Drywall $ 27,676

ACOUSTICAL WALL INSULATION - 2 " $ 1.50SF $ 21,49514,330

R-19 BATT INSULATION - EXTERIOR WALL @WEST & SOUTH $ 1.50SF $ 4,5263,017

R-19 BATT INSULATION - EXTERIOR WALL @WEST & SOUTH
- PENTHOUSE ADD

$ 1.50SF $ 1,6561,104

Drywall Scope Items $ 13,850

SET HOLLOW METAL FRAMES $ 100.00EACH $ 2,90029

MULLION MATE $ 1,150.00EACH $ 8,0507

SET HOLLOW METAL FRAMES - PENTHOUSE ADD $ 100.00EACH $ 2,90029
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Acoustical Ceilings $ 32,128

STANDARD 2 x 2 ACOUSTICAL CEILING $ 8.00SF $ 21,0562,632

STANDARD 2 x 2 ACOUSTICAL CEILING - PENTHOUSE ADD (ADD  IN $ 8.00SF $ 2,616327

STANDARD 2 x 2 ACOUSTICAL CEILING - LOCATED IN BACK LOBBY $ 8.00SF $ 5,760720

REWORK CEILING - EF: A2.02C $ 8.00SF $ 2,696337

Ceiling Removal & Refurbishment $ 6,052

REMOVE EXISTING ACT TILE AND GRID SYSTEM IN CORRIDOR /
BACK LOBBY - COORIDOR

$ 4.00SF $ 6,0521,513

09.03 - TILE $ 23,345
Ceramic Tile $ 23,345

PORCELAIN WALL TILE - WET WALLS ONLY - 9'H $ 13.00SF $ 15,0801,160

CRACK ISOLATION MEMBRANE $ 3.50SF $ 1,995570

PORCELAIN FLOOR TILE -  IN RESTROOM $ 11.00SF $ 6,270570

09.07 - CARPET, VINYL FLOORING, & BASE $ 87,577
VCT $ 44,213

LUXURY VINYL TILE - LOBBY $ 8.00SF $ 4,432554

LUXURY VINYL TILE $ 6.50SF $ 28,3204,357

LUXURY VINYL TILE - COORIDOR $ 6.50SF $ 9,7761,504

LUXURY VINYL TILE  - PENTHOUSE ADD (ADD IN MECH ROOM) $ 5.15SF $ 1,684327

Sheet Flooring Scope Items $ 6,797

FLOOR PROTECTION $ 0.88SF $ 6,7977,753

Carpet Tile $ 14,300

CARPET TILE - WALK OFF MAT $ 70.00SF $ 4,90070

CARPET TILE - NEW CARPET IN MEETING ROOM $ 4.20SF $ 5,7411,367

CARPET TILE $ 4.20SF $ 3,658871

Resilient Base $ 4,215

RESILIENT BASE - 4" $ 3.00LF $ 3,3451,115

RESILIENT BASE - 4" - COORIDOR $ 3.00LF $ 630210

RESILIENT BASE - 4"  - PENTHOUSE ADD (ADD IN MECH ROOM) $ 3.00LF $ 24080

Flooring Scope Items $ 17,278

EXISTING FLOOR PREP $ 1.15SF $ 4,3783,807

MOISTURE MITIGATION FOR NEW SLAB $ 3.00SF $ 12,9004,300

Concrete Sealer $ 775

CONCRETE SEALER $ 0.60SF $ 93155

CONCRETE SEALER $ 0.60SF $ 6821,136

09.12 - PAINTING $ 68,950
Paint Drywall $ 31,522

PAINT DRYWALL PARTITIONS $ 1.10SF $ 20,68918,808

REPAINT WALLS IN MECHANICAL ROOMS $ 1.25SF $ 1,3201,056

EPOXY PAINT DRYWALL PARTITIONS IN RESTROOM - 9'-6" H $ 1.50SF $ 4,2142,809

HIGH PERFORMANCE EPOXY CEILING IN RESTROOM $ 1.50SF $ 858572

PAINT DRYWALL - NEW CEILINGS IN EXISTING - COORIDOR $ 1.40SF $ 2,1181,513

PAINT DRYWALL PARTITIONS  - PENTHOUSE ADD $ 1.10SF $ 2,3232,112

Paint Doors & Frames $ 1,225

PAINT HOLLOW METAL FRAMES $ 35.00EACH $ 52515

PAINT HOLLOW METAL DOORS $ 35.00EACH $ 52515

PAINT HOLLOW METAL FRAMES - PENTHOUSE ADD $ 35.00EACH $ 702

PAINT HOLLOW METAL DOORS - PENTHOUSE ADD $ 35.00EACH $ 1053

Tnemec Paint $ 5,248

TNEMEC EPOXY PAINT STEEL MEMBERS - 10'H - EXTERIOR FENCE $ 64.00LF $ 5,24882
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Paint Preparation $ 30,955

TAPE & FLOAT BY PAINTER - DRYWALL PARTITIONS $ 1.15SF $ 21,62918,808

TAPE & FLOAT BY PAINTER - NEW CEILING IN EXISTING BUILDING  - $ 1.50SF $ 2,2701,513

TAPE & BED CEILING IN RESTROOMS $ 1.15SF $ 658572

TAPE & BED DRYWALL PARTITION IN RESTROOMS $ 1.15SF $ 3,2302,809

TAPE & FLOAT BY PAINTER - DRYWALL PARTITIONS - PENTHOUSE $ 1.50SF $ 3,1682,112

10.03 - TOILET COMPARTMENTS $ 9,000
Plastic Laminated Toilet Compartments $ 9,000

TOILET PARTITION - 3 TOTAL $ 3,000.00EACH $ 9,0003

10.04 - LOUVERS $ 37,500
Louvers - Aluminum $ 37,500

LOUVER - ALUMINUM KYNAR - PENTHOUSE ADD $ 125.00SF $ 37,500300

10.05 - WALL PROTECTION $ 632
Stainless Steel Wall Protection $ 632

STAINLESS STEEL CORNER GUARDS - SURFACE MOUNTED - 8' $ 315.75EACH $ 6322

10.10 - FIRE PROTECTION SPECIALTIES $ 830
Fire Extinguishers $ 430

FIRE EXTINGUISHER W/BRACKET - 10 LB $ 143.32EACH $ 2872

FIRE EXTINGUISHER W/BRACKET - 10 LB - PENTHOUSE ADD $ 143.32EACH $ 1431

Fire Extinguisher Cabinets $ 307

FIRE EXTINGUISHER CABINET $ 153.63EACH $ 3072

Install Fire Protection Specialties $ 93

INSTALL FIRE EXTINGUISHER WITH CABINET $ 46.63EACH $ 932

10.17 - TOILET ACCESSORIES $ 9,091
Grab Bars $ 1,987

TA10A: 24" LONG - TOWEL BAR $ 323.32EACH $ 3231

TA7E: 18" LONG GRAB BAR - ONE ANCHOR PER FLANGE $ 323.32EACH $ 3231

TA7H: HORIZONTAL TWO WALL GRAB BAR - ONE ANCHOR PER $ 223.32EACH $ 1,1175

TA7F: HORIZONTAL TWO WALL SHOWER BAR - ONE ANCHOR PER $ 223.32EACH $ 2231

Paper Towel Dispensers $ 2,872

TA1A: PAPER TOWEL DISPENSER W/WASTE RECEPT, SURFACE MTD
- LARGE - 12 GAL WASTE CAPACITY

$ 358.97EACH $ 2,8728

Toilet Paper Dispensers $ 425

TA3B: TOILET TISSUE DISPENSER, EXPOSED, SEMI RECESS MTD - $ 84.97EACH $ 4255

Sanitary Napkin Disposals $ 812

TA11A: SANITARY NAPKIN DISPOSAL SURFACE MTD $ 123.32EACH $ 3703

TA4A: TOILET SEAT COVER DISPENSER RECESS MTD $ 88.32EACH $ 4425

Soap Dispensers $ 1,227

TA6A: SOAP DISPENSER - COUNTER MTD, TOUCHLESS - OWNER
FURNISHED OWNER PROVIDED

$ 153.32EACH $ 1,2278

Shower Curtains & Rods $ 102

TA9A: SHOWER CURTAIN ROD - W/ #204-1 SS HOOKS - QTY AS $ 48.32EACH $ 481

TA9A: SHOWER CURTAIN $ 53.32EACH $ 531

Mirrors $ 1,640

TA5A: MIRROR 24x36 - CHANNEL FRAMED $ 273.32EACH $ 1,6406

Robe & Hat Hooks $ 29

TA12A: ROBE HOOK, HVY DUTY, SINGLE - BOBRICK $ 28.66EACH $ 291

11.08 - RESIDENTIAL APPLIANCES $ 263
Install Residential Appliances $ 263

INSTALL SALVAGED RESIDENTIAL APPLIANCES $ 263.02LS $ 2631

12.05 - BLINDS AND SHADES $ 8,850
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Mecho Shades $ 8,850

MANUAL ROLLER SHADES $ 14.75SF $ 8,850600

14.01 - ELEVATORS $ 271,000
Hydraulic Elevator $ 271,000

HYDRAULIC 4,000 LB ELEVATOR - 2 STOP - 4'6" TRAVEL, FRONT AND $ 102,000.00EACH $ 102,0001

HYDRAULIC 4,000 LB ELEVATOR - 3 STOP - 15'6"
 TRAVEL, FRONT AND REAR

$ 102,000.00EACH $ 102,0001

CAB FINISH UGRADES ALLOWANCE $ 25,000.00EACH $ 50,0002

PREMIUM TO INCREASE TRAVEL HEIGHT TO PENTHOUSE $ 17,000.00EACH $ 17,0001

21.01 - FIRE PROTECTION $ 52,931
Sprinkler Systems $ 52,931

REWORK/RELOCATE HEADS W/ NEW CEILING LAYOUT $ 2.75SF $ 12,4664,533

NEW SPRINKLER SYSTEM $ 7.00SF $ 32,0954,585

REWORK/RELOCATE HEADS (CORRIDOR, PHASE WORK) $ 6.00SF $ 5,970995

MULTIPLE MOBILIZATIONS $ 1,200.00EACH $ 2,4002

22.01 - PLUMBING $ 386,279
Demo Building Plumbing $ 6,000

DEMO WATER CLOSET $ 400.00EACH $ 2,0005

DEMO URINAL $ 400.00EACH $ 4001

DEMO WATER COOLER $ 400.00EACH $ 4001

DEMO LAVATORY/SINK $ 400.00EACH $ 2,0005

DEMO FLOOR DRAIN $ 400.00EACH $ 1,2003

Domestic Water Piping $ 53,834

L-Cu DIST. PIPING 1/2" $ 44.66LF $ 24,920558

L-Cu DIST. PIPING 3/4" $ 46.33LF $ 2,13446

L-Cu DIST. PIPING 1" $ 52.85LF $ 15,538294

L-Cu DIST. PIPING 1 1/2" $ 68.51LF $ 2,53537

L-Cu DIST. PIPING 2" $ 67.85LF $ 3,66454

L-Cu DIST. PIPING 2 1/2" $ 85.47LF $ 5,04359

Cleanouts & Specialties $ 3,679

WATER HAMMER ARRESTORS 3/4" $ 141.00EACH $ 2,67919

THERMO MIXING VALVES $ 500.00EACH $ 1,0002

Sanitary Waste & Vent Piping $ 91,824

C.I. WASTE & VENT ABOVE GROUND 2" $ 58.39LF $ 28,671491

C.I. WASTE & VENT ABOVE GROUND 3" $ 61.35LF $ 7,608124

C.I. WASTE & VENT ABOVE GROUND 4" $ 61.35LF $ 2,14735

PVC WASTE & VENT UNDERGROUND 2" $ 17.08LF $ 1,931113

PVC WASTE & VENT UNDERGROUND 4" $ 19.23LF $ 2,327121

SUPERVOID SYSTEM TO SUPPORT PIPE $ 160.00LF $ 37,440234

EXCAVATION AND BACKFILL $ 50.00LF $ 11,700234

Sanitary Pumps and Interceptors $ 26,050

OIL INTERCEPTOR $ 26,050.00EACH $ 26,0501

Storm Piping $ 46,678

PVC STORM SEWER UNDERGROUND 6" $ 128.00LF $ 4,99239

PVC STORM SEWER UNDERGROUND 8" $ 174.00LF $ 10,26659

6" SDR 26 PERFORATED PIPING W/ SOCK $ 40.00LF $ 8,400210

EXCAVATION AND BACKFILL $ 50.00LF $ 15,400308

C.I. STORM SEWER ABOVE GROUND 8" $ 129.15LF $ 7,62059

Roof Drains $ 8,712

8" ROOF DRAIN $ 1,452.00EACH $ 4,3563
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8" OVERFLOW DRAIN $ 1,452.00EACH $ 4,3563

Sump Pumps $ 9,600

SUMP PUMP DUPLEX W/ BASIN, 7.5 HP $ 5,800.00EACH $ 5,8001

STEEL DISCHARGE PIPING 3", SCH 40, WELDED $ 76.00LF $ 3,80050

Piping Insulation $ 30,667

CW PIPING INSULATION - CELLULAR GLASS 1" WALL - 1/2" PIPE $ 20.95LF $ 4,777228

CW PIPING INSULATION - CELLULAR GLASS 1" WALL - 1" PIPE $ 27.50LF $ 3,080112

CW PIPING INSULATION - CELLULAR GLASS 1" WALL - 2 1/2" PIPE $ 33.11LF $ 1,95359

HW PIPING INSULATION - CELLULAR GLASS 2" WALL - 1/2" PIPE $ 24.20LF $ 7,381305

HW PIPING INSULATION - CELLULAR GLASS 2" WALL - 1 1/2" PIPE $ 37.88LF $ 1,40237

STORM PIPING INSULATION - CELLULAR GLASS 1" WALL - 8" PIPE $ 49.62LF $ 2,92859

CW PIPING INSULATION - CELLULAR GLASS 1" WALL - 3/4" PIPE $ 22.85LF $ 1,91984

CW PIPING INSULATION - CELLULAR GLASS 1" WALL - 2" PIPE $ 30.50LF $ 1,64754

HW PIPING INSULATION - CELLULAR GLASS 2" WALL - 1" PIPE $ 30.66LF $ 5,580182

Fixtures, Drains, Connections $ 91,686

WC-1 - FLOOR MOUNT BACKOUTLET, PRIOLO FLOWISE 16 1/2" HEIGH
ELONGATED FLUSHOMETER, TRUESENSE PLUS VALVE

$ 2,960.00EACH $ 5,9202

WC-2 - WILLOUGHBY LIGATURE RESISTANT REAR MOUNTED WALL
OUTLET, FLOOR MOUNTED, BLOWOUT SERIES TOILET - ADA

$ 6,120.00EACH $ 12,2402

WC-3 - WILLOUGHBY LIGATURE RESISTANT REAR MOUNTED WALL
OUTLET, FLOOR MOUNTED, BLOWOUT SERIES TOILET

$ 6,120.00EACH $ 18,3603

CARRIERS & SUPPORTS FOR WATER CLOSETS $ 630.00EACH $ 4,4107

AUTOMATIC FLUSH SENSOR & OPERATOR FOR WATER CLOSET $ 520.00EACH $ 3,6407

AUTOMATIC FLUSH SENSOR & OPERATOR FOR URINAL $ 520.00EACH $ 1,0402

EWC-1 - WATER COOLER, WALL HUNG, ELKAY EZH2O BOTTLE
FILLING STATION/ W ADA HANDS FREE OPERATION

$ 2,760.00EACH $ 2,7601

3" FLOOR DRAIN, CAST IRON $ 540.00EACH $ 2,7005

U-1 - SS FRONT MOUNTED LIGATURE RESISTANT ADA CONTOURED
WASHOUT FLUSH URINAL

$ 4,200.00EACH $ 8,4002

CARRIERS & SUPPORTS FOR URINALS $ 450.00EACH $ 9002

L-1 - OVALYN UNDERCOUNTER SINK W/ LIGATURE RESISTANT $ 2,400.00EACH $ 12,0005

L-2 - LUCERNE WALL HUNG LAVATORY W/ LAMINAR FLOW FAUCET $ 2,633.00EACH $ 5,2662

INFRARED SENSORS FOR LAVATORIES (W/ FAUCET HEAD) $ 490.00EACH $ 9802

CARRIERS & SUPPORTS FOR LAVATORIES $ 465.00EACH $ 9302

SH-1 - HAND SPRAY AND VALVE $ 1,560.00EACH $ 1,5601

S-1 - ELKAY LUSTERTONE SS SGL BOWL ADA SINK W/ FAUCET $ 2,755.00EACH $ 2,7551

MS-1 - TERRAZZO MOP SERVICE BASIN W/ FAUCET $ 2,325.00EACH $ 2,3251

SHOWER ENCLOSURE, FIBERGLASS - AQUATIC 13636FHARF L/R $ 5,500.00EACH $ 5,5001

Plumbing Scope Items $ 17,550

CONNECT ICE MAKER INCLUDING DRAIN TO SINK $ 650.00LS $ 6501

BIM COORDINATION DRAWINGS $ 2.00SF $ 14,4007,200

TEMP WATER CONNECTION $ 2,500.00LS $ 2,5001

23.01 - HVAC $ 901,600
HVAC General Conditions $ 19,800

BIM COORDINATION $ 2.75SCOPE $ 19,8007,200

HVAC Commissioning $ 4,680

COMMISSIONING ASSIST $ 0.65SF $ 4,6807,200

Building HVAC Demo $ 11,221

DEMO BUILDING HVAC - DUCT WORK/ VAV'S - DROP TO FLOOR $ 3.50SF $ 7,7212,206

REMOVE AHU/RETURN FAN W/ DUCTWORK AND HYDRONIC PIPING
IN MECH ROOM

$ 3,500.00LS $ 3,5001
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50% Design Development
08/30/2022

Quantity Unit Unit Cost Total Cost $/

Phase:
Date:

JPS Psychiatric Emergency Center Connector - IGMP
Client Project No. XXXX / Vaughn Project No. 3029
ESTIMATE DETAIL

Building HVAC Controls $ 102,550

CONTROLS - AHU $ 37,550.00EACH $ 37,5501

CONTROLS TURNKEY - RETURN FAN $ 2,600.00EACH $ 2,6001

CONTROLS TURNKEY - VAV $ 3,600.00EACH $ 50,40014

CONTROLS TURNKEY - FIRE/SMOKE DAMPER $ 1,200.00EACH $ 12,00010

Chilled Water Piping $ 16,239

3" SCHEDULE 40 CS WELDED $ 90.23LF $ 15,339170

VALVE - 3" - 125 LB, FLANGED $ 450.00EACH $ 9002

Hot Water Piping $ 52,819

1/2" L-HARD COPPER $ 36.40LF $ 9,828270

1" L-HARD COPPER $ 46.55LF $ 27,185584

1 1/4" L-HARD COPPER $ 57.80LF $ 9,826170

VALVE - 1/2" - 125 LB, FLANGED $ 185.20EACH $ 5,18628

VALVE - 1" - 125 LB, FLANGED $ 196.30EACH $ 3932

VALVE - 1 1/4" - 125 LB, FLANGED $ 201.00EACH $ 4022

Condenser Water Piping $ 4,333

3/4" L-HARD COPPER $ 43.33LF $ 4,333100

Piping Connections $ 69,700

CHILLED WATER AHU COILS 3" $ 26,500.00EACH $ 26,5001

HOT WATER VAV REHEAT COILS  - 1/2" $ 1,800.00EACH $ 25,20014

HOT WATER AHU COILS 1 1/4" $ 18,000.00EACH $ 18,0001

Supply, Return, & Exhaust Duct $ 143,600

GALVANIZED RECTANGULAR DUCT (1.2 LBS PER SF) $ 12.60LB $ 138,60011,000

REROUTE OUTSIDE AIR DUCT DURING CONSTRUCTION $ 5,000.00LS $ 5,0001

Duct & Piping Insulation $ 59,454

DUCT INSULATION $ 2.50SF $ 21,5508,620

PIPING INSULATION - CELLULAR GLASS 2" WALL - 1/2" PIPE $ 28.00LF $ 7,560270

PIPING INSULATION - CELLULAR GLASS 2" WALL - 3" PIPE $ 40.00LF $ 6,800170

PIPING INSULATION - CELLULAR GLASS 2" WALL - 1" PIPE $ 31.00LF $ 18,104584

PIPING INSULATION - CELLULAR GLASS 2" WALL - 1 1/4" PIPE $ 32.00LF $ 5,440170

Flexible Duct $ 5,226

FLEXIBLE DUCT $ 6.50LF $ 5,226804

Air Distribution Devices $ 147,822

SUPPLY DIFFUSER - TITUS OMNI $ 140.00EACH $ 1,96014

SUPPLY DIFFUSER - KEES SDMP3 MODULAR CORE SECURITY $ 1,050.00EACH $ 30,45029

RETURN DIFFUSER - TITUS PXP/PXP-DF/PXP-AA $ 140.00EACH $ 2,66019

EXHAUST GRILLE - TITUS PXP/PXP-DF/PXP-AA $ 140.00EACH $ 8406

SUPPLY LINEAR SLOT DIFFUSERS $ 600.00EACH $ 13,80023

VAV BOXES $ 1,358.00EACH $ 19,01214

FIRE/SMOKE DAMPER LARGE $ 4,500.00EACH $ 27,0006

SUPPLY LINEAR SLOT DIFFUSERS - SEG-9LS3VH $ 600.00LF $ 6,00010

RETURN DIFFUSER - KEES SEG-13 MAX SECIRITY RISK RESISTANT $ 1,050.00EACH $ 14,70014

FIRE/SMOKE DAMPER SMALL $ 3,500.00EACH $ 7,0002

LARGE FIRE DAMPER $ 1,600.00EACH $ 3,2002

ANTI LIGATURE/SECURED T-STATS $ 125.00EACH $ 1,25010

RETURN DIFFUSER - KEES SEG-13 MAX SECIRITY RISK RESISTANT
"V" PASSAGEWAY  - CORRIDOR

$ 1,050.00EACH $ 9,4509

SUPPLY DIFFUSER - KEES SDMP3 MODULAR CORE SECURITY - $ 1,050.00EACH $ 10,50010

Air Distribution Accessories $ 27,160

SOUND ATTENUATORS $ 13,580.00EACH $ 27,1602
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JPS Psychiatric Emergency Center Connector - IGMP
Client Project No. XXXX / Vaughn Project No. 3029
ESTIMATE DETAIL

Exhaust & Return Fans $ 21,620

RETURN FANS CENTRIFUGAL $ 1.15CFM $ 21,62018,800

AHUs & OAHUs $ 122,000

INDOOR TYPE - DUAL WALL CONSTRUCTION - VAV W/ COOLING &
HEATING COILS  - UP TO 20000 CFM

$ 5.50CFM $ 110,00020,000

CRANE TO SET AHU $ 12,000.00EACH $ 12,0001

Computer Room A/C Units $ 19,800

MINI SPLIT AC UNIT - 2 TON $ 19,800.00EACH $ 19,8001

Miscellaneous HVAC Scope $ 73,575

TEMPORARY FILTERS FOR HVAC $ 7,000.00EACH $ 7,0001

FINAL FILTERS FOR AHU $ 18,575.00EACH $ 18,5751

EXTENDED GC'S $ 48,000.00EACH $ 48,0001

23.02 - TEST & BALANCE $ 19,720
Test & Balance $ 19,720

TEST & BALANCE  - RENOVATED (PRETESTING) $ 0.55SF $ 2,1183,850

TEST & BALANCE - AREA SERVED BY AHU 4 (PRETESTING) $ 0.55SF $ 3,1215,674

TEST & BALANCE  - RENOVATED AND NEW SPACE $ 1.05SF $ 8,5248,118

TEST & BALANCE - AREA SERVED BY AHU 4 $ 1.05SF $ 5,9585,674

26.01 - ELECTRICAL $ 609,460
Electrical Commissioning $ 6,080

ELECTRICAL COMMISIONING ASSIST $ 0.70SF $ 6,0808,685

Electrical Demo $ 5,108

DISCONNECT POWER / MAKE SAFE - REMOVAL BY OTHERS $ 1.25SF $ 5,1084,086

Secondary Feeders $ 59,420

FEEDERS $ 4.70SF $ 40,8208,685

100A FEED TO PANEL $ 93.00LF $ 18,600200

Distribution Panels and Panelboards $ 6,250

277/480 V, 4 WIRE, 100 AMP $ 6,250.00EACH $ 6,2501

Branch Circuiting $ 86,018

120V DUPLEX OUTLET $ 153.60EACH $ 13,67189

FIRE/SMOKE DAMPERS $ 478.08EACH $ 1,4343

120V GFI DUPLEX OUTLET $ 168.00EACH $ 1,68010

120V / FLOOR BOX $ 1,784.00EACH $ 3,5682

OCCUPANCY SENSORS $ 402.00EACH $ 1,6084

SWITCHES - SINGLE $ 278.00EACH $ 2,2248

SWITCHES - SINGLE W/ OCC SENSOR $ 289.00EACH $ 3,75713

SWITCHES - THREE WAY $ 321.00EACH $ 4,49414

SWITCHES - SINGLE / DIMMER $ 291.00EACH $ 8733

CONDUIT AND BACKBOXES - BRANCH CIRCUITS $ 324.00EACH $ 48,600150

J BOX - AUTOFLUSH SENSORS $ 154.22EACH $ 6174

CONNECTOR TO FIXTURES FOR AUTO SENSORS $ 143.00EACH $ 2,28816

SWITCHES - SINGLE - PENTHOUSE ADD $ 278.00EACH $ 5562

CONDUIT AND BACKBOXES - BRANCH CIRCUITS - PENTHOUSE ADD $ 324.00EACH $ 6482

Building Light Fixtures $ 204,883

LIGHTING CONDUIT AND BACKBOXES INSTALLATION $ 462.00EACH $ 85,932186

A1 $ 335.00EACH $ 1,3404

A2 $ 378.00EACH $ 25,70468

B6 $ 478.00EACH $ 4781

B8 $ 498.00EACH $ 1,4943

C1 $ 225.00EACH $ 1,1255
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JPS Psychiatric Emergency Center Connector - IGMP
Client Project No. XXXX / Vaughn Project No. 3029
ESTIMATE DETAIL

D1 $ 388.00EACH $ 15,90841

EXIT LIGHTS $ 312.00EACH $ 2,8089

PREMIUM FOR ANTI LIGATURE $ 274.00EACH $ 5,75421

PREMIUM FOR EMERGENCY $ 112.00EACH $ 1,56814

UNDERCABINET LIGHTS $ 146.00EACH $ 2,92020

PREMIUM FOR ANTI LIGATURE - ADDED IN CORRIDORS $ 274.00EACH $ 9,31634

PREMIUM FOR EMERGENCY - ADDED IN CORRIDORS $ 112.00EACH $ 1,56814

A2 - ADDED IN CORRIDORS $ 378.00EACH $ 15,87642

LIGHTING CONDUIT AND BACKBOXES INSTALLATION - ADDED IN $ 462.00EACH $ 24,48653

EXIT LIGHTS - ADDED IN CORRIDORS $ 312.00EACH $ 1,8726

D1 - ADDED IN LOBBIES $ 388.00EACH $ 1,9405

LIGHTING CONDUIT AND BACKBOXES INSTALLATION - PENTHOUSE $ 462.00EACH $ 2,7726

C1 - PENTHOUSE ADD $ 225.00EACH $ 1,3506

PREMIUM FOR EMERGENCY - PENTHOUSE ADD $ 112.00EACH $ 6726

Lighting Controls $ 26,055

LIGHTING & CONTROLS $ 3.00SF $ 26,0558,685

Lightning Protection $ 10,118

LIGHTNING PROTECTION $ 2.20SF $ 10,1184,599

Mechanical Connections $ 5,970

VAIRIABLE FREQUENCY DRIVE - AHU'S $ 1,560.00EACH $ 1,5601

AIR HANDLING UNITS $ 2,850.00EACH $ 2,8501

RETURN AIR FAN $ 1,560.00EACH $ 1,5601

VAV BOXES W REHEAT $ 0.00EACH $ 00

Fire Alarm $ 39,015

SMOKE DETECTOR $ 510.00EACH $ 6,63013

PULL STATION $ 589.00EACH $ 1,7673

STROBE - HORN $ 522.00EACH $ 4,1768

STROBE - SPEAKER CEILING MOUNTED $ 660.00EACH $ 12,54019

REPLACE FIRE ALARM DEVICES IN CORRIDORS $ 9.00EACH $ 12,8701,430

SMOKE DETECTOR - PENTHOUSE ADD $ 510.00EACH $ 5101

STROBE - HORN - PENTHOUSE ADD $ 522.00EACH $ 5221

Other Fire Alarm $ 13,500

FIRE ALARM CONDUIT & BACK BOXES - FULL CONDUIT SYSTEM $ 300.00EACH $ 12,90043

FIRE ALARM CONDUIT & BACK BOXES - FULL CONDUIT SYSTEM - $ 300.00EACH $ 6002

Other Electrical $ 115,841

TEMP. ELECTRICAL - LIGHTING $ 0.37SF $ 3,2138,685

TESTING $ 0.30SF $ 2,6068,685

TEMP. ELECTRICAL POWER DISTRIBUTION TO BUILDING $ 0.60SF $ 5,2118,685

BIM COORDINATION DRAWINGS $ 0.30SF $ 2,6068,685

REPLACE ELEC DEVICES IN CORRIDORS $ 18.00SF $ 25,7401,430

PREMIUM FOR PHASED CONSTRUCTION $ 75,000.00LS $ 75,0001

TEMP. ELECTRICAL - LIGHTING - PENTHOUSE ADD $ 0.37SF $ 4271,154

TEMP. ELECTRICAL POWER DISTRIBUTION TO BUILDING - $ 0.60SF $ 6921,154

BIM COORDINATION DRAWINGS - PENTHOUSE ADD $ 0.30SF $ 3461,154

Other Data $ 10,318

CONDUIT AND BACKBOXES FOR TELECOM/DATA $ 154.00EACH $ 10,31867

Other Audio/Visual $ 616

CONDUIT AND BACKBOXES FOR AUDIO/VISUAL-PAGING $ 154.00EACH $ 6164

Security Scope Items $ 20,270

CONDUIT AND BACK BOXES FOR OTHER SECURITY ITEMS $ 154.00EACH $ 7705
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JPS Psychiatric Emergency Center Connector - IGMP
Client Project No. XXXX / Vaughn Project No. 3029
ESTIMATE DETAIL

CARD READER ROUGH IN (PER DOOR) $ 1,500.00EACH $ 18,00012

CARD READER ROUGH IN (PER DOOR) - ADDED IN CORRIDORS $ 1,500.00EACH $ 1,5001

27.01 - TELECOM/DATA $ 48,455
Horizontal Cabling/Distribution $ 45,186

WIRELESS ACCESS POINT - 2D $ 527.50EACH $ 3,6927

DATA OUTLET - 1 DATA DROP SECURITY CAMERA $ 313.00EACH $ 5,94719

REMOVE REINSTALL ITEMS IN CEILING $ 2.25SF $ 1,757781

DATA OUTLET - 2D DATA DROP $ 584.00EACH $ 18,10431

DATA OUTLET - DTV $ 356.25EACH $ 1,0693

DATA OUTLET - 1 DATA DROP - FLOOR $ 313.00EACH $ 6262

REMOVE REINSTALL ITEMS IN CEILING - ANTI LIGATURE $ 8.00SF $ 11,4401,430

DATA OUTLET - 1 DATA DROP SECURITY CAMERA - ADDED IN $ 313.00EACH $ 9393

DATA OUTLET - 3D DATA DROP $ 806.00EACH $ 1,6122

Other Data $ 3,269

DEMO MAKE SAFE $ 0.80SF $ 3,2694,086

27.02 - AUDIO VISUAL $ 25,000
Audio Equipment $ 25,000

INSTALL SALVAGED A/V EQUIPMENT $ 25,000.00LS $ 25,0001

28.01 - SECURITY $ 94,943
Access Control $ 35,282

CARD READERS $ 2,629.00EACH $ 31,54812

DOOR RELEASE/LOCK DOWN/PANIC PUTTON $ 325.00EACH $ 6502

RELOCATE EMERGENCY PHONE $ 455.00EACH $ 4551

CARD READERS - ADDED IN CORRIDORS $ 2,629.00EACH $ 2,6291

Electronic Surveillance $ 59,661

CAMERA LICENSES $ 173.85EACH $ 2,78216

CAMERA POWER SUPPLY $ 144.87EACH $ 2,31816

STATIONARY CAMERAS $ 2,288.97EACH $ 34,33415

STATIONARY CAMERAS - EXTERIOR $ 2,947.00EACH $ 2,9471

STATIONARY CAMERAS - ADDED IN CORRIDORS $ 2,288.97EACH $ 4,5782

CAMERA LICENSES - ADDED IN CORRIDORS $ 173.85EACH $ 1,0436

CAMERA POWER SUPPLY - ADDED IN CORRIDORS $ 144.87EACH $ 8696

STATIONARY CAMERAS - ELEVATORS $ 2,288.97EACH $ 4,5782

STATIONARY CAMERAS - 360 $ 3,427.00EACH $ 3,4271

STATIONARY CAMERAS - 180 ADDED IN CORRIDORS $ 2,785.00EACH $ 2,7851

31.01 - EARTHWORK $ 76,372
Earthwork General Conditions $ 39,081

MOBILIZATION $ 7,768.29EACH $ 23,3053

EARTH WORK LAYOUT - CONTROL (GRADE WITH CREWS) $ 1,664.13WEEK $ 6,6574

CLEAN TRUCKS & STREETS  5 HOURS A WEEK $ 1,518.85WEEK $ 6,0754

DEWATERING $ 761.10WEEK $ 3,0444

Stripping $ 133

STRIP AND HAUL OFF TOPSOIL $ 12.00TCY $ 13311

Building Mass Excavation $ 13,697

EXCAVATION / SITE CUT $ 7.27TCY $ 6,849942

EXPORT OFFSITE $ 8.00TCY $ 6,848856

Building Structural Fill $ 3,400

GRADE BUILDING PAD $ 0.75SF $ 3,4004,533

Paving Cut / Fill $ 6,194

GRADE DISTURBED AREA OUTSIDE BUILDING PAD $ 0.75TCY $ 6,1948,259
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ESTIMATE DETAIL

Miscellaneous Site Cut / Fill $ 13,866

EXCAVATE/SLOPE GRADE AT RETAINING WALL $ 10.37TCY $ 1,337129

EXCAVATE/SLOPE GRADE AT STEM WALLS $ 10.37TCY $ 1,742168

REMOVE TEMPORARY DIRT RAMP $ 15.37TCY $ 10,787702

32.02 - SITE CONCRETE $ 99,505
Site Walls $ 61,859

SITE WALL STRIP FOOTINGS $ 198.15LF $ 24,769125

SITE WALLS $ 37.09SF $ 37,0901,000

Sidewalks $ 37,647

PATCH SIDEWALKS $ 11.47SF $ 35,0983,060

CONCRETE STAIRS $ 50.97SF $ 2,54850

33.01 - SITE UTILITIES $ 85,725
Storm Demo $ 21,054

REMOVE 8" AREA DRAIN $ 250.00EACH $ 7503

CUT/CAP IRRIGATION MAIN $ 350.00EACH $ 7002

REMOVE 8" STORM PIPE $ 70.00LF $ 1,68024

REMOVE 10" STORM PIPE $ 76.00LF $ 11,172147

REMOVE 12" STORM PIPE $ 82.00LF $ 3,93648

CAP 12" STORM $ 1,110.00EACH $ 1,1101

CAP 8" STORM $ 756.00EACH $ 7561

CAP 10" STORM $ 950.00EACH $ 9501

Utility Demo Backfill $ 6,243

BACKFILL DITCH W/ EXISTING SOIL $ 37.61TCY $ 6,243166

Storm Drainage Piping $ 38,070

6" PUMP DISCHARGE $ 55.00LF $ 2,97054

CRUSHED STONE AROUND PIPE $ 90.00TON $ 4,41049

STORM - HDPE 8" $ 65.00LF $ 2,73042

INSTALL STORM PIPING $ 260.00LF $ 24,96096

TIE-INTO EXISTING PIPE $ 1,500.00EACH $ 3,0002

Storm Inlets and Manholes $ 3,700

8" AREA DRAIN $ 850.00EACH $ 2,5503

CLEAN OUT ON 12" PIPE $ 600.00EACH $ 6001

CLEAN OUT ON 10" PIPE $ 550.00EACH $ 5501

Paving Demo for Utilities $ 1,658

REMOVE & REINSTALL CONCRETE SIDEWALK $ 19.50SF $ 1,65885

Miscellaneous Utilities Scope Items $ 15,000

MOBILIZATION $ 10,000.00LS $ 10,0001

TRENCH SAFETY $ 5,000.00LS $ 5,0001
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JPS Psychiatric Emergency Center Connector

Vaughn Project No. 3029

COST OF WORK BREAKDOWN

31.01 - EARTHWORK $76,372 $6.78

32.02 - SITE CONCRETE $99,505 $8.83

33.01 - SITE UTILITIES $85,725 $7.61

 Cost of Work 11,269 $5,989,153 $531.47
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JPS Psychiatric Emergency Center Connector

Vaughn Project No. 3029

GENERAL CONDITIONS

Phase: 50% Design Development IGMP

Date: August 30, 2022

Project Manage Staff $

Project Manager $36,816

Assistant Project Manager $36,816

Superintendent $42,016

Assistant Supt $33,479

Diversity Program Mgr/Coordinator $5,720

Project Safety Coordinator $9,297
Total Project Management Staff $164,144

Other Staffing Costs $

Vehicle Fuel $3,150
Total Other Staffing Costs $3,150

Bonds, Insurance, Etc $

Builder's Risk Insurance $8,111

GL, Umbrella, Auto, PPL Insurance $68,490
Total Project Management Staff $76,601

Project Manage Staff $

Dumpsters $6,750

Sanitary Holding Tank & Service $2,000

Temporary Toilets $1,000

IT Costs $12,400

Project Specific Safety Signage $1,500

Postage/Special Shipping $300

Monthly Office Trailer Rental Cost $10,000

First Aid Supplies & Emergency Response $300

Monthly Office Supplies $200

Security System $2,000

Safety Material and Equipment $800

Drinking Water and Accessories $900

Office Clean-Up/Janitorial Services $2,400

Mobile Phones $1,647
Total Project Management Staff $42,197

GENERAL CONDITIONS $286,092
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Phase: 50% Design Documents IGMP 
Date: August 30, 2022 

General Qualifications  
1. This IGMP is based on drawings that were incomplete and scope that was consistently changing 

throughout the process. While every effort was made to capture the shifting scope, this IGMP is 
strictly based on these qualifications and assumptions and the scope represented in the Graphical 
Take Off Assumptions included with this submission. The Final GMP will reflect any changes in the 
project scope. 

2. Excludes the costs for the Mobilization Proposal dated August 17, 2022. 
3. Includes partial General Conditions for the 15 week duration of 11/15/2022 through 2/28/2023 

only. The full General Conditions will be included with the IGMP for the PEC project and begin on 
March 1, 2023 and run through the remaining duration of the project. 

4. Excludes costs for parking. Assumes that parking will be provided by JPS. 
5. Excludes a line item estimate; line items are only shown for convenience of review. 
6. Assumes work during normal work hours Monday through Friday, 7AM to 3:30PM, and 

intermittent weekend work as required. 
7. Assumes that every specification, either referenced by manufacturer or performance, is designed 

so that more than one manufacturer for each specification will be able to meet the design intent of 
the project, and that details shown in the contract documents will not preclude any manufacturer 
specified from participating in the proposal process. Excludes proprietary specifications. 

8. Excludes building code changes, life safety code changes, or other regulatory changes that may 
occur beyond what is currently designed. 

9. Assumes reasonable efforts to locate and protect existing underground utilities and facilities, but 
excludes responsibility for damage, or the impacts from damage, to unknown, unforeseen, or 
non/incorrectly located by others underground utilities or facilities. 

10. Excludes the excavation or transportation of hazardous materials discovered in a foreseen or 
unforeseen condition. Excludes the excavation, removal, or transportation of unclassified 
excavation that may be uncovered, including but not limited to concrete foundations, underground 
fuel or water storage tanks, masonry underground walls, and hidden sampling wells. 

11. Excludes testing laboratory services, envelope testing, geotechnical services, material testing, 
environmental testing, site surveys, or sub-surface investigations. 

12. Excludes wetlands mitigation and site changes required by flood control. 
13. Excludes 3rd party environmental (i.e. asbestos, lead, mold, etc.) monitoring. 
14. Excludes all municipal utility fees, water impact, or sewage fees. 
15. Assumes complete use of the entire site per the attached logistics plan. 
16. Excludes additional details/requirements of Owner/Design Team’s waterproofing consultant or FM 

Global not currently detailed in the documents. 
17. Assumes isolation or termination of existing MEP systems, including but not limited to valves and 

breakers, will be performed by others. Excludes “hot” or “live” tie-in work. 
18. Assumes equipment provided by Owner or others, but connected by our subcontractors, will be 

delivered and set in place at the required time to meet schedule. 



JPS Psychiatric Emergency Center Connector 
Vaughn Project No. 3029 
QUALIFICATIONS & ASSUMPTIONS 
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19. Excludes 3rd party commissioning agent. Includes assistance for the commissioning agent to 
accomplish their work. 

20. Assumes the right to use contingency funds for acceleration of the project schedule. 
21. Assumes we will purchase and manage a project specific Contractor Controlled Insurance Program 

within the cost parameters of the estimate at 2.47% of the Cost of Work. 
22. Excludes constructing a stand alone mockup for exterior finishes. Assumes in place mock-ups.  
23. Assumes all separate contractors shall execute Construction Manager’s Site Access Agreement 

setting forth project rules, responsibilities, and boundaries. Separate contractors shall provide the 
same insurance required by the Owner-Construction Manager contract, along with safety plans 
(including a COVID management plan) acceptable to Construction Manager. 

24. Excludes constructing a temporary fire exit from the fire stair exit. Assumes that there are alternate 
paths out of the building that will meet code without the need to provide a temporary exit path. 

25. Excludes a full time flagman or security at the entries to the gates assuming that is not required.  
Gates will be opened only for deliveries and exiting. Temporary flagmen will be provided as needed 
for deliveries. 

26. Excludes turnstiles at entry points;  assumes they are not required. 
27. Includes 4 phases to upgrade the existing corridors from low risk to medium risk. Assumes that we 

can occupy and shut down traffic through the corridors during each phase. 
28. Excludes changing the existing ceiling heights in the lobby and corridors where we are replacing the 

ceilings but not replacing the above ceiling MEPLV. Assumes that the new ceilings will be installed 
at the same height as the existing ceilings. 

29. Excludes LEED certifications or building to LEED standards; assumes that this will not be required. 
30. Excludes usage costs for temporary utilities such as water and electricity. Assumes that we can tap 

into existing utilities for construction at no cost. 
31. Includes a penthouse above the elevator shaft per the following parameters: 

A. Additional 7 tons of structural steel. 
B. Additional 1.1 tons of miscellaneous steel. 
C. Target value of $7,500 for the prefabricated aluminum stairs for roof access. 
D. Additional 1,104 SF of stucco and associated waterproofing and insulation. 
E. Additional 6’ x 7’ hollow metal door and frame. 
F. Additional 3’ x 7’ hollow metal door and frame. 
G. LVT, acoustical ceiling, and rubber base finishes in the existing mechanical room. 
H. Additional 300 SF of louver. 
I. Extending 1 elevator for access to the penthouse. 
J. Additional 6 EA C1 light fixtures with 2 single switches. 
K. Additional smoke detector and fire alarm strobe / horn combination. 

32. Excludes phasing the public toilet renovation to keep one open during the renovation. Includes 
temporary toilet facilities per the following qualifications: 
A. 4 month rental from start of demolition activities through substantial completion of renovated 

areas. 
B. Men’s restroom including 2urinals and 2 water closets with sinks. 
C. Women’s restroom including 4 water closets and sinks. 
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D. Waste tank with waste removal once a week. Excludes connection to permanent sanitary sewer 
system. 

E. Temporary power and water connection. 
F. The facilities will be located to the south of the lobby entrance. 

33. Excludes the following scopes: 
A. Abatement.  
B. Purchase of audio-visual equipment.  Includes installation only of salvaged audio-visual 

equipment. 
C. Purchase of residential appliances.  Includes installation only of salvaged residential appliances. 
D. Loose fixtures, furnishings, and furniture. 

01.07 – Allowances  
1. Includes the following allowances:  

A. Includes a $25,000 allowance to relocate or adjust above ceiling MEP for the renovations at the 
lobby. There are several new walls that will be built to deck height and the coordination with 
the above ceiling MEP has not been established at the time of this submission. 

B. Includes a $20,000 allowance for interior room and wayfinding signage. Excludes any 
allowances for exterior signage. 

C. Includes a $20,000 allowance for the emergency response DAS system. The exact value of the 
emergency response DAS system will be determined once the building is near completion and 
actual cellular signal strength can be measured to determine amplification requirements. 

D. Includes a $10,000 allowance for landscaping patching and irrigation adjustments. 

02.01 – Removals 
1. Excludes salvaging existing materials or equipment for Owner delivery assuming that this will not 

be required. 
2. Includes removing tile flooring in the lobby per the attached graphical takeoff assumptions. This 

work will be completed after hours. 
3. Includes removal of exterior façade, structural slab, partitions, ceilings, flooring, millwork, doors, 

and MEP equipment per attached Graphical Takeoff Assumptions. 
4. Excludes removal of furniture, artwork, or equipment such as desk, chairs, markerboards, etc. 

03.00 – Concrete Turnkey  

Drilled Piers 
1. Includes 24” diameter drilled piers 33’ deep with 200 PCY reinforcing. 
2. Includes 3,000 PSI concrete mix. 
3. Includes temporary casing as needed. 

Foundation Walls to offset floor heights 
1. Includes 45 LF of 1’-0” wide x 3’-6” wall with 3 PSF reinforcing. 
2. Includes 4,000 PSI concrete mix. 

Perimeter Stem Walls 
1. Includes 275 LF of 0’-8” wide x 3’-0” wall with 3 PSF reinforcing. 
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2. Includes 4,000 PSI concrete mix. 

Grade Beams 
1. Includes 325 LF with 125 PCY reinforcing. 
2. Includes 4,000 PSI concrete mix. 

Pier Caps 
1. Includes 3 EA 2’-6” square x 2’-6” thick with 125 PCY reinforcing. 
2. Includes 4,000 PSI concrete mix. 

Level 1 Slab on Carton Form 
1. Includes 5,000 PSI concrete mix. 

Hinge Slab 
1. Includes 60 SF 8” slab with 8 PSF reinforcing. 
2. Includes 4,000 PSI concrete mix. 

Mechanical Pad 
1. Includes 100 SF 6” slab with 1.43 PSF reinforcing. 
2. Includes 3,000 PSI concrete mix. 

Patch Back Interior Structural Slab on Grade 
1. Includes 540 SF 6” slab with 1.43 PSF reinforcing. 
2. Includes 5,000 PSI concrete mix. 

Stairs Over Geofoam 
1. Includes 80 SF with 1.43 PSF reinforcing. 
2. Includes EPS-19 geofoam. 
3. Includes 5,000 PSI concrete mix. 

General 
1. Excludes ACI-certified flatwork technician and finisher requirements. Resumes of concrete finishing 

supervisor will be provided documenting the experience with projects of like scope. 
2. Excludes measures to address potential corrosion of steel/rebar or degradation of concrete other 

than those specifically called out on the drawings. 
3. Includes placing and finishing concrete on metal deck by gauging the depth of the concrete to 

achieve the design thickness. Excludes adjusting the volume of concrete to achieve a flatness 
tolerance and excludes any guarantee that the camber indicated on the drawings will flatten out. 

4. Assumes that the steel structure will be designed to negate the need to temporarily support the 
structure for the slab on metal deck wet concrete. 

5. Includes on site soil to backfill below grade walls. 

04.01 – Masonry 
1. Includes new brick at the rebuilt site retaining wall at the south side of the courtyard. Excludes 

salvaging and reusing brick. Includes a $600/1,000 target value for the material purchase of the 
brick. 
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2. Includes removing the face brick of the existing façade in 4’ sections and reinstalling the brick to 
allow for the roof tie in into the existing building. Excludes new steel lintels at the existing façade. 

3. Excludes grouting door frames. Assumes that this will not be required at drywall partitions. There 
are no new CMU walls that would require grouted hollow metal frames.  

05.01 – Steel Fabrication 
1. Excludes any requirement for AISC certified fabricator or erector assuming that this will not be 

required. 
2. Includes a 2 PSF allowance for interior steel based on new steel structure building area. 
3. Includes a 1 PSF allowance for exterior façade steel on the vertical face below the parapet. 
4. Includes a 15 PSF allowance for the parapet steel based on the vertical face. 
5. Includes a 20 PSF allowance for the new steel fence at the courtyard to replace the existing that 

was removed to allow access for construction. 
6. Includes 16”x16”x1” base plates. 
7. Includes additional 20 tons of steel frame beyond what is indicated in our Graphical Takeoff 

Assumptions per direction from the design due to the loads from the penthouse and high parapet. 

05.05 – Ornamental Metals 
1. Includes one-line stainless steel handrail at the steps in Corridor C113. 

06.02 – Architectural Millwork 
1. Includes Livingstone Parchment or similar solid surface countertops at all countertops. 

2. Includes a quartz transaction top for the new reception desk. 

3. Includes Formica, 7012-58 Amber Maple, or similar plastic laminate for upper and lower cabinets.  

4. Includes melamine shelves for the interior upper and lower cabinets. 

5. Excludes AWIC certification; assumes that this will not be required. 

07.01 – Waterproofing 
1. Includes 2” mineral wool insulation at the exterior wall cavity. 
2. Includes 24ga stainless steel through wall flashing as indicated in our Graphical Takeoff 

Assumptions. 
3. Includes 2” expansion joints at the interior and exterior transition from new to existing structure. 

The size of the expansion joint is not indicated in the drawings. 
4. Includes 60-mil sheet membrane waterproofing with vapor retarder at below grade waterproofing. 

Includes a drainage mat with the waterproofing system. 
5. Includes a 70-mil wet air barrier applied to the exterior sheathing behind the metal panels and 

stucco. The air barrier thickness was not provided. 

07.03 – Roofing 
1. Excludes FM Global insurance requirements assuming that this is not required. 
2. Includes a two ply modified bitumen roof system at all roof surfaces over a ½” DensDeck prime 

coverboard. 
3. Includes R-30 polyisocyanurate insulation tapered at roof drains. 
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4. Includes 24ga stainless steel, prefinished sheet metal flashing and coping. 

07.06 – Composite Metal Panels 
1. Includes 4mm fire rated aluminum composite metal panels with a standard 3 coat metallic 

fluoropolymer finish. Excludes custom colors. 
2. Includes thermally broken girts. 

07.08 – Fireproofing  
1. Includes standard density (15 PCF, 200 PSF bond strength) fireproofing to meet the requirements 

of Type 1B construction type. 
2. Includes fireproofing the roof deck, roof beams, and columns supporting the roof deck. 

07.10 – Fire caulking 
1. Assumes that existing fire rated partitions meet current codes. Excludes new fire caulking at 

existing walls. 

08.00 – Doors, Frames, and Hardware 
1. Excludes replacing existing automatic sliding doors at lobby entrance. Excludes installing a relay to 

allow for a door release at the existing automatic sliding doors. Assumes that the relay will be 
installed by others. 

2. Includes plastic laminate solid core wood doors. 
3. Includes heavy duty hollow metal frames and doors. 
4. Includes the following door hardware allowances: 

A. Non-electrified hardware set: $1,050/leaf. 
B. Electrified hardware set: $2,800/leaf. 
C. Replace locksets at corridor upgrade to medium risk: $300/leaf. Assumes that the existing doors 

and frames can accommodate the new locksets. 

08.28 – Glass & Glazing 
1. Excludes fire-rated, ballistic-rated, art, or acoustical glass. 
2. Includes the following systems. Specifications were not provided on the type of glass systems.  

A. 2 ½” x 6” fully captured, clear anodized aluminum curtainwall system. 
B. 1 ¾” thick, 3’ x 7’, non-thermal, medium stile doors with a target value of $2,500/leaf for door 

hardware. 
C. Vision glass – 1” IGU (¼” clear SB90 #2 – ½” air space – ¼” clear). 
D. Spandrel glass – 1” IGU (¼” clear SB90 #2 – ½” air space – ¼” clear with ceramic frit #4). 

3. Excludes human impact resistant glass. 
4. Includes frameless mirrors in the public bathrooms above the sinks. Includes framed mirrors in the 

single use bathrooms. 
5. Includes ¼” tempered glass in interior doors and door frames. 

09.01 – Plaster 
1. Includes portland cement stucco with a 1.5 mm acrylic finish texture. 
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2. Includes stucco on the backside of the lower roof parapets and the walls of the penthouse. 

09.02 – Drywall 
1. Excludes STC rated mullion enclosures. 

2. Includes abusive resistant gypsum board on both walls and ceiling in the medium risk corridors. 

3. Includes USG Mars Healthcare or similar for the acoustical ceiling. 

09.03 - Tile 
1.   Include tile allowance as follows: 

A. Porcelain Floor Tile: $8.00/SF 
B. Porcelain Wall Tile: $4.00/SF 

09.07 – Flooring 
1.   Include flooring allowance as follows: 

C. Carpet Tile: $31.50/SY 
D. LVT Lobby: $6.75/SF 
E. LVT: $5.25/SF 
F. Walk Off Mat: $81.50/SY 

2. Excludes waterproof membrane under the ceramic tile flooring. 

09.12 – Paint 
1.   Excludes level 5 finish; assumes that this is not required. 
2.   Excludes painting exposed MEP; assumes that this is not required. 
3.   Includes painting of new and existing exterior fence with TNEMEC paint. 

10.00 – Specialties 
1. Includes stainless steel toilet partitions. 
2. Includes stainless steel corner guards. 
3. Excludes any visual display boards as none were shown on the plans. 

10.10 – Fire Protection Specialties  
1. Includes stainless steel fire extinguisher cabinets. 

12.05 - Blinds and Shades 
1. Includes pricing for single manual MechoShades using Urban brackets, SoHo 1600 Series (3% 

openness) fabric and fascia. 

14.01 – Elevators 
1. Excludes shunt trips at the elevators per direction from JPS. 
2. Includes a $25,000 allowance for each elevator to upgrade finishes in the elevator cabs. 
3. Includes 1 elevator travel height to the penthouse.  The other elevator will travel only 4’6” for floor 

access. Includes hydraulic elevators to achieve the minimal travel distance. 
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21.01 – Fire Sprinkler 
1. Includes wet pipe sprinkler system per NFPA 13 and City of Fort Worth requirements. 
2. Includes black schedule 10 grooved pipe for pipe 2” and larger and schedule 40 threaded pipe for 

1½” and smaller. 
3. Includes flexible sprinkler connections. 
4. Excludes fire sprinkler at the elevator shafts per direction from JPS. 
5. Includes institutional sprinkler heads in all areas, excluding areas without a ceiling. Areas without a 

ceiling will include brass upright sprinklers. 
6. Excludes fire pump. Assumes existing pressure is sufficient. 

22.01 – Plumbing 
1. Includes relocating floor drains in public restroom and mechanical room. Includes new 3” floor 

drains with trap primers. 
2. Includes schedule 40 PVC at below grade sanitary and storm piping. 
3. Includes no-hub cast iron at above grade sanitary and storm piping. 
4. Includes perforated PVC subsurface drainage piping. Includes subsurface drainage around the 

elevator pit, retaining wall (slab transition), and east and west stem walls. Assumes tie-in to storm 
to be within 20’. 

5. Includes type L copper for domestic water. 
6. Includes an elevator sump pump with oil interceptor. 
7. Includes a stainless steel water closet for WC-2 and WC-3 similar to Willoughby Ligature Resistant 

Rear wall outlet, floor mounted, blowout series. 
8. Includes 3 EA 8” roof drains. Piping for roof drain and overflow drain to daylight above ceiling with 

a cow tongue. 
9. Includes SureVoid form system to support sanitary piping below the structural slab. 
10. Excludes seismic restraints/requirements assuming that this is not required. 
11. Includes providing water to an ice maker. Excludes providing water to a coffee maker. 

23.01 – HVAC 
1. Assumes the project can use permanent HVAC equipment for temporary air conditioning and 

climate control. Startup for these activities will be considered a temporary startup and not a 
commissioning activity. Includes changing of filters throughout construction activities as well as 
new filters at final startup. 

2. Excludes cleaning of existing or new ductwork. Includes covering ends of ductwork so ducts are 
sealed. 

3. Excludes antimicrobial coating on sheet metal assuming that this is not required. 
4. Assumes existing chill water and heating water valves are present and in working condition to 

perform shutoffs for tie-ins. Excludes hot taps. 
5. Includes removing and installing new diffusers in main corridor. 
6. Includes controls by Johnson Controls. 
7. Includes AABC certified test and balance for new and renovated space. Includes test and balance 

for existing space served by AHU 4. Includes pretesting. 
8. Includes linear diffusers on the east side of the building per the attached takeoff. 
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9. Includes start-up of furnished equipment and commissioning assistance as required. 
10. Includes 2-Ton mini-split AC unit for the elevator control room. 
11. Excludes temporary cooling for AHU replacement assuming that the change over from the existing 

to the new AHU can occur over a weekend activity. 
12. Includes an allowance of 11,000 LBS for new ductwork. 
13. Excludes replacing ductwork in lobby and main corridor. 
14. Includes anti-ligature/secured thermostats in public spaces. 

26.01 – Electrical 
1. Excludes a UPS or generator system for the expansion. Assumes tying emergency light fixtures into 

existing system. 
2. Includes a full conduit system for the fire alarm. 
3. Includes stub up conduits above ceiling for all low voltage systems. Excludes cable trays and 

assumes all low voltage will use J hooks. 
4. Includes anti-ligature light fixtures and electrical devices in the patient transport corridors. Excludes 

anti-ligature light fixtures or devices in the lobby and staff areas. 

27.01 – Telecom/Data 
1. Includes Cat-6 cables at all data drops. Excludes Cat-6A cables. 
2. Includes 2 data drops at each wireless access points. Excludes providing the wireless access points.  
3. Includes an allowance for the emergency response DAS system (see Allowances). Excludes cellular 

DAS system assuming that the owner will install through their cellular service provider. 

32.02 – Site Concrete 

Sidewalk Replacement 
1. Includes 2,060 SF 5” slab with 1.43 PSF reinforcing.  
2. Includes 4,000 PSI concrete mix. 
3. Assumes broom finish for all sidewalk finishes. 

Site Walls 
1. Includes 125 LF of 5’-0” wide x 1’-0” thick strip footing with 75 PCY reinforcing. 
2. Includes 75 LF of 1’-3” wide x 7’-4” wall with 3 PSF reinforcing. 
3. Includes 50 LF of 1’-0” wide x 7’-4” wall with 3 PSF reinforcing. 
4. Includes 4,000 PSI concrete mix. 

Site Stairs on Grade 
1. Includes 50 SF with 1.43 PSF reinforcing. 
2. Includes 4,000 PSI concrete mix. 

31.01 – Earthwork 
1. Includes excavating the building pad to subgrade for 12” void forms beneath slab. Excludes soil 

remediation. Soil remediation is not required per the Geotechnical report. 
2. Includes on site soil to backfill against the below grade retaining walls. Excludes stone or select fill 

backfill against these walls. 
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33.01 – Site Utilities 
1. Includes utilities per the graphical takeoff assumptions. 
2. Assumes new storm lines will be installed at a depth of 5’ or less. 
3. Assumes existing storm lines that will be demolished are at a depth of 5’ or less. 
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Building What Matters for 30 Years

TAB THREE



Activity ID Activity Name At
Completion

Duration

Start Finish

JPS Connector and PEC - CFA Waterline AbandonmentJPS Connector and PEC - CFA Waterline Abandonment 634 06-16-22 A 12-13-24

Connector MilestonesConnector Milestones 396 08-02-22 A 02-22-24

Connector Milestones - PreconConnector Milestones - Precon 65 08-02-22 A 11-01-22

Mobilize Notification of Project Award 0 08-02-22 A

CD10 Connector - CDs Complete 0 09-15-22

iGMP40 Connector - iGMP Executed 0 10-25-22

Permit10 Connector - Permit Received from CoFW 0 10-27-22

FGMP90 Connector - FGMP Executed 0 11-01-22

Connector Milestones - ConstructionConnector Milestones - Construction 353 10-03-22 02-22-24

Site Capture40 Connector - Mobilization - Start 0 10-03-22

Found110 Connector - Foundation - Start 0 11-30-22

Found100 Connector - Foundation - Complete 0 01-19-23

Steel30 Connector - Steel - Complete 0 03-27-23

Buildout1050 Connector - Interior Buildout - Start 0 05-18-23

Buildout1040 Connector - Interior Demo & Abatement - Complete 0 05-26-23

Envelope150 Connector - Envelope - Dry-in 0 06-09-23

Elec30 Connector - Buildout - Electrical Room - Permanent Power Available 0 08-09-23

Pent House200 Connector - Buildout - Penthouse - Air On 0 10-11-23

Elevator40 Connector - Buildout - Elevator - Ready for Permanent Use 0 10-19-23

Float Connector - 10% Float 30 12-13-23 01-25-24

Buildout1030 Connector - Substantial Completion 0 01-25-24

Buildout1060 Connector - Final Completion 0 02-22-24

PEC MilestonesPEC Milestones 611 07-19-22 A 12-13-24

PreconstructionPreconstruction 235 06-16-22 A 05-18-23

Mobilization PackageMobilization Package 51 08-04-22 A 10-14-22

Mobilize10 Mobilization Package - Project Kickoff Meeting 1 08-04-22 A 08-04-22 A

Mobilize20 Mobilization Package - Prepare Proposal for Site Capture 9 08-05-22 A 08-17-22 A

Mobilize30 Mobilization Package - JPS Issue MSA for Execution 13 08-17-22 A 09-02-22

Mobilize40 Mobilization Package - Agreements & Procurement (Cant Start b/f 10/1...) 19 09-06-22 09-30-22

Mobilize50 Mobilization Package - State of Texas Demo Notification 10 10-03-22 10-14-22

Connector PreconstructionConnector Preconstruction 103 07-01-22 A 11-28-22

Connector Detailed DesignConnector Detailed Design 81 07-01-22 A 10-25-22

C-DD 50 DD - Connector - Prepare 24 07-01-22 A 08-04-22 A

Connector Initial GMPConnector Initial GMP 57 08-05-22 A 10-25-22

C-iGMP iGMP - Connector - Prepare 18 08-05-22 A 08-30-22

C-iGMP10 iGMP - Connector - Contract Finalized and Uploaded into JPS UCM 3 08-31-22 09-02-22

C-iGMP20 iGMP - Connector - Finance Committee Approval of Contract 13 09-06-22 09-22-22

C-iGMP40 iGMP - Connector - JPS BOM Approval of Contract 15 09-23-22 10-13-22

J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D

2022 2023 2024

02-22-24, Connector Milestones

11-01-22, Connector Milestones - Precon

Notification of Project Award

Connector - CDs Complete

Connector - iGMP Executed

Connector - Permit Received from CoFW

Connector - FGMP Executed

02-22-24, Connector Milestones - Construction

Connector - Mobilization - Start

Connector - Foundation - Start

Connector - Foundation - Complete

Connector - Steel - Complete

Connector - Interior Buildout - Start

Connector - Interior Demo & Abatement - Complete

Connector - Envelope - Dry-in

Connector - Buildout - Electrical Room - Permanent Power Available

Connector - Buildout - Penthouse - Air On

Connector - Buildout - Elevator - Ready for Permanent Use

Connector - 10% Float

Connector - Substantial Completion

Connector - Final Completion

05-18-23, Preconstruction

10-14-22, Mobilization Package

Mobilization Package - Project Kickoff Meeting

Mobilization Package - Prepare Proposal for Site Capture

Mobilization Package - JPS Issue MSA for Execution

Mobilization Package - Agreements & Procurement (Cant Start b/f 10/1...)

Mobilization Package - State of Texas Demo Notification

11-28-22, Connector Preconstruction

10-25-22, Connector Detailed Design

50 DD - Connector - Prepare

10-25-22, Connector Initial GMP

iGMP - Connector - Prepare

iGMP - Connector - Contract Finalized and Uploaded into JPS UCM

iGMP - Connector - Finance Committee Approval of Contract

iGMP - Connector - JPS BOM Approval of Contract

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name At
Completion

Duration

Start Finish

C-iGMP30 iGMP - Connector - CC to Approve Contract and Execute NTP 8 10-14-22 10-25-22

Connector Construction DocumentsConnector Construction Documents 79 08-05-22 A 11-28-22

C-CD 100 CD - Connector - Prepare 29 08-05-22 A 09-15-22

Connector Subcontractor SelectionConnector Subcontractor Selection 50 09-16-22 11-28-22

C-BID Sub Selection - Issue for Bid 15 09-16-22 10-06-22

Best Value Recommendation 1Best Value Recommendation 1 28 10-07-22 11-15-22

C-BID10 Sub Selection - Connector - BVR 1 - Prepare 10 10-07-22 10-20-22

C-BID20 Sub Selection - Connector - BVR 1 - Submit for Review & Approval 5 10-21-22 10-27-22

C-BID30 Connector - Sub Selection - Best Value Recommendation 1 - JPS Approval 0 10-27-22

C-BID40 Sub Selection - Connector - BVR 1 - NTP to Subs 1 10-28-22 10-28-22

C-BID90 Sub Selection - Connector - BVR1 - Subcontracts 10 11-02-22 11-15-22

Best Value Recommendation 2Best Value Recommendation 2 25 10-21-22 11-28-22

C-BID50 Sub Selection - Connector - BVR 2 - Prepare 10 10-21-22 11-03-22

C-BID60 Sub Selection - Connector - BVR 2 - Submit for Review & Approval 5 11-04-22 11-10-22

C-BID70 Connector - Sub Selection - Best Value Recommendation 2 - JPS Approval 0 11-10-22

C-BID80 Sub Selection - Connector - BVR 2 - NTP to Subs 1 11-11-22 11-11-22

C-BID100 Sub Selection - Connector - BVR 2 - Subcontracts 10 11-11-22 11-28-22

Connector Final GMPConnector Final GMP 33 09-16-22 11-01-22

C-FGMP50 FGMP - Connector - Prepare 20 09-16-22 10-13-22

C-FGMP60 FGMP - Connector - Submit for Review & Comment 5 10-14-22 10-20-22

C-FGMP70 FGMP - Connector - Revisions 3 10-21-22 10-25-22

C-FGMP80 FGMP - Connector - Execution through JPS 5 10-26-22 11-01-22

Connector PermittingConnector Permitting 30 09-16-22 10-27-22

C-Permit Connector Permit - Review & Approval Process 30 09-16-22 10-27-22

PEC PreconstructionPEC Preconstruction 235 06-16-22 A 05-18-23

Submittals & ProcurementSubmittals & Procurement 414 10-31-22 06-17-24

Connector Submittals & ProcurementConnector Submittals & Procurement 227 10-31-22 09-21-23

Connector - BVR 1Connector - BVR 1 227 10-31-22 09-21-23

Connector - DemoConnector - Demo 10 10-31-22 11-11-22

Procure1480 Demo - Connector - Submittal Prep 5 10-31-22 11-04-22

Procure1490 Demo - Connector - Submittal Review Vaughn 1 11-07-22 11-07-22

Procure1500 Demo - Connector - Submittal Review Owner A/E 1 11-08-22 11-08-22

Procure1510 Demo - Connector - Procure Material 3 11-09-22 11-11-22

Connector - ConcreteConnector - Concrete 24 10-31-22 12-05-22

Procure1440 Concrete - Connector - Submittal Prep 7 10-31-22 11-08-22

Procure1450 Concrete - Connector - Submittal Review Vaughn 2 11-09-22 11-10-22

Procure1460 Concrete - Connector - Submittal Review Owner A/E 5 11-11-22 11-17-22

Procure1470 Concrete - Connector - Procure Material 10 11-18-22 12-05-22

J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D

2022 2023 2024

iGMP - Connector - CC to Approve Contract and Execute NTP

11-28-22, Connector Construction Documents

100 CD - Connector - Prepare

11-28-22, Connector Subcontractor Selection

Sub Selection - Issue for Bid

11-15-22, Best Value Recommendation 1

Sub Selection - Connector - BVR 1 - Prepare

Sub Selection - Connector - BVR 1 - Submit for Review & Approval

Connector - Sub Selection - Best Value Recommendation 1 - JPS Approval

Sub Selection - Connector - BVR 1 - NTP to Subs

Sub Selection - Connector - BVR1 - Subcontracts

11-28-22, Best Value Recommendation 2

Sub Selection - Connector - BVR 2 - Prepare

Sub Selection - Connector - BVR 2 - Submit for Review & Approval

Connector - Sub Selection - Best Value Recommendation 2 - JPS Approval

Sub Selection - Connector - BVR 2 - NTP to Subs

Sub Selection - Connector - BVR 2 - Subcontracts

11-01-22, Connector Final GMP

FGMP - Connector - Prepare

FGMP - Connector - Submit for Review & Comment

FGMP - Connector - Revisions

FGMP - Connector - Execution through JPS

10-27-22, Connector Permitting

Connector Permit - Review & Approval Process

05-18-23, PEC Preconstruction

06-17-24, Submittals & Procurement

09-21-23, Connector Submittals & Procurement

09-21-23, Connector - BVR 1

11-11-22, Connector - Demo

Demo - Connector - Submittal Prep

Demo - Connector - Submittal Review Vaughn

Demo - Connector - Submittal Review Owner A/E

Demo - Connector - Procure Material

12-05-22, Connector - Concrete

Concrete - Connector - Submittal Prep

Concrete - Connector - Submittal Review Vaughn

Concrete - Connector - Submittal Review Owner A/E

Concrete - Connector - Procure Material

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name At
Completion

Duration

Start Finish

Connector - SteelConnector - Steel 67 10-31-22 02-06-23

Procure1400 Structural Steel - Connector - Submittal Prep 15 10-31-22 11-18-22

Procure1410 Structural Steel - Connector - Submittal Review Vaughn 2 11-21-22 11-22-22

Procure1420 Structural Steel - Connector - Submittal Review Owner A/E 10 11-23-22 12-08-22

Procure2600 Structural Steel - Connector - Procure Embeds and Anchor Bolts 10 11-23-22 12-08-22

Procure1430 Structural Steel - Connector - Procure Material 40 12-09-22 02-06-23

Connector - Fire SuppressionConnector - Fire Suppression 42 10-31-22 12-30-22

Connector - Fire Suppression MaterialConnector - Fire Suppression Material 42 10-31-22 12-30-22

Procure2400 Fire Suppression - (PD/SD) - Connector - Submittal Prep 15 10-31-22 11-18-22

Procure2410 Fire Suppression - (PD/SD) - Connector - Submittal Review Vaughn 2 11-21-22 11-22-22

Procure2420 Fire Suppression - (PD/SD) - Connector - Submittal Review Owner A/E 10 11-23-22 12-08-22

Procure2430 Fire Suppression - (PD/SD) - Connector - Procure Material 15 12-09-22 12-30-22

Connector - Fire Suppression OH CoordinationConnector - Fire Suppression OH Coordination 42 10-31-22 12-30-22

Procure2440 Fire Suppression - OH Coordination SD's - Connector - Submittal Prep 15 10-31-22 11-18-22

Procure2450 Fire Suppression - OH Coordination SD's - Connector - Submittal Review Vaughn 2 11-21-22 11-22-22

Procure2460 Fire Suppression - OH Coordination SD's - Connector - Submittal Review Owner A/E 10 11-23-22 12-08-22

Procure2470 Fire Suppression - OH Coordination SD's - Connector - Procure Material 15 12-09-22 12-30-22

Connector - PlumbingConnector - Plumbing 47 10-31-22 01-09-23

Connector - Plumbing MaterialConnector - Plumbing Material 47 10-31-22 01-09-23

Procure2480 Plumbing - (PD/SD) - Connector - Submittal Prep 15 10-31-22 11-18-22

Procure2490 Plumbing - (PD/SD) - Connector - Submittal Review Vaughn 2 11-21-22 11-22-22

Procure2500 Plumbing - (PD/SD) - Connector - Submittal Review Owner A/E 10 11-23-22 12-08-22

Procure2510 Plumbing - (PD/SD) - Connector - Procure Material 20 12-09-22 01-09-23

Connector - Plumbing UG CoordinationConnector - Plumbing UG Coordination 22 10-31-22 12-01-22

Procure2560 Plumbing - Below Slab SD's - Connector - Submittal Prep 10 10-31-22 11-11-22

Procure2570 Plumbing - Below Slab SD's - Connector - Submittal Review Vaughn 2 11-14-22 11-15-22

Procure2580 Plumbing - Below Slab SD's - Connector - Submittal Review Owner A/E 5 11-16-22 11-22-22

Procure2590 Plumbing - Below Slab SD's - Connector - Procure Material 5 11-23-22 12-01-22

Connector - Plumbing OH CoordinationConnector - Plumbing OH Coordination 42 10-31-22 12-30-22

Procure2520 Plumbing - OH Coordination SD's - Connector - Submittal Prep 15 10-31-22 11-18-22

Procure2530 Plumbing - OH Coordination SD's - Connector - Submittal Review Vaughn 2 11-21-22 11-22-22

Procure2540 Plumbing - OH Coordination SD's - Connector - Submittal Review Owner A/E 10 11-23-22 12-08-22

Procure2550 Plumbing - OH Coordination SD's - Connector - Procure Material 15 12-09-22 12-30-22

Connector - AHU'sConnector - AHU's 227 10-31-22 09-21-23

Procure2040 AHU's - (PD/SD) - Connector - Submittal Prep 15 10-31-22 11-18-22

Procure2050 AHU's - (PD/SD) - Connector - Submittal Review Vaughn 2 11-21-22 11-22-22

Procure2060 AHU's - (PD/SD) - Connector - Submittal Review Owner A/E 10 11-23-22 12-08-22

Procure2070 AHU's - (PD/SD) - Connector - Procure Material 200 12-09-22 09-21-23
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02-06-23, Connector - Steel

Structural Steel - Connector - Submittal Prep

Structural Steel - Connector - Submittal Review Vaughn

Structural Steel - Connector - Submittal Review Owner A/E

Structural Steel - Connector - Procure Embeds and Anchor Bolts

Structural Steel - Connector - Procure Material

12-30-22, Connector - Fire Suppression

12-30-22, Connector - Fire Suppression Material

Fire Suppression - (PD/SD) - Connector - Submittal Prep

Fire Suppression - (PD/SD) - Connector - Submittal Review Vaughn

Fire Suppression - (PD/SD) - Connector - Submittal Review Owner A/E

Fire Suppression - (PD/SD) - Connector - Procure Material

12-30-22, Connector - Fire Suppression OH Coordination

Fire Suppression - OH Coordination SD's - Connector - Submittal Prep

Fire Suppression - OH Coordination SD's - Connector - Submittal Review Vaughn

Fire Suppression - OH Coordination SD's - Connector - Submittal Review Owner A/E

Fire Suppression - OH Coordination SD's - Connector - Procure Material

01-09-23, Connector - Plumbing

01-09-23, Connector - Plumbing Material

Plumbing - (PD/SD) - Connector - Submittal Prep

Plumbing - (PD/SD) - Connector - Submittal Review Vaughn

Plumbing - (PD/SD) - Connector - Submittal Review Owner A/E

Plumbing - (PD/SD) - Connector - Procure Material

12-01-22, Connector - Plumbing UG Coordination

Plumbing - Below Slab SD's - Connector - Submittal Prep

Plumbing - Below Slab SD's - Connector - Submittal Review Vaughn

Plumbing - Below Slab SD's - Connector - Submittal Review Owner A/E

Plumbing - Below Slab SD's - Connector - Procure Material

12-30-22, Connector - Plumbing OH Coordination

Plumbing - OH Coordination SD's - Connector - Submittal Prep

Plumbing - OH Coordination SD's - Connector - Submittal Review Vaughn

Plumbing - OH Coordination SD's - Connector - Submittal Review Owner A/E

Plumbing - OH Coordination SD's - Connector - Procure Material

09-21-23, Connector - AHU's

AHU's - (PD/SD) - Connector - Submittal Prep

AHU's - (PD/SD) - Connector - Submittal Review Vaughn

AHU's - (PD/SD) - Connector - Submittal Review Owner A/E

AHU's - (PD/SD) - Connector - Procure Material

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name At
Completion

Duration

Start Finish

Connector - MechanicalConnector - Mechanical 47 10-31-22 01-09-23

Connector - Ductwork/PipingConnector - Ductwork/Piping 47 10-31-22 01-09-23

Procure2080 Ductwork/Piping - (PD/SD) - Connector - Submittal Prep 15 10-31-22 11-18-22

Procure2090 Ductwork/Piping - (PD/SD) - Connector - Submittal Review Vaughn 2 11-21-22 11-22-22

Procure2100 Ductwork/Piping - (PD/SD) - Connector - Submittal Review Owner A/E 10 11-23-22 12-08-22

Procure2110 Ductwork/Piping - (PD/SD) - Connector - Procure Material 20 12-09-22 01-09-23

Connector - Air DevicesConnector - Air Devices 47 10-31-22 01-09-23

Procure2120 Air Devices - Connector - Submittal Prep 15 10-31-22 11-18-22

Procure2130 Air Devices - Connector - Submittal Review Vaughn 2 11-21-22 11-22-22

Procure2140 Air Devices - Connector - Submittal Review Owner A/E 10 11-23-22 12-08-22

Procure2150 Air Devices - Connector - Procure Material 20 12-09-22 01-09-23

Connector - ElectricalConnector - Electrical 87 10-31-22 03-06-23

Connector - Distribution GearConnector - Distribution Gear 87 10-31-22 03-06-23

Procure2160 Distribution Gear - Connector - Submittal Prep 15 10-31-22 11-18-22

Procure2170 Distribution Gear - Connector - Submittal Review Vaughn 2 11-21-22 11-22-22

Procure2180 Distribution Gear - Connector - Submittal Review Owner A/E 10 11-23-22 12-08-22

Procure2190 Distribution Gear - Connector - Procure Material 60 12-09-22 03-06-23

Connector - LightingConnector - Lighting 87 10-31-22 03-06-23

Procure2200 Lighting - Connector - Submittal Prep 15 10-31-22 11-18-22

Procure2210 Lighting - Connector - Submittal Review Vaughn 2 11-21-22 11-22-22

Procure2220 Lighting - Connector - Submittal Review Owner A/E 10 11-23-22 12-08-22

Procure2230 Lighting - Connector - Procure Material 60 12-09-22 03-06-23

Connector - Conduit/Wire/BoxesConnector - Conduit/Wire/Boxes 42 10-31-22 12-30-22

Procure2240 Conduit/Wiring/Boxes - Connector - Submittal Prep 15 10-31-22 11-18-22

Procure2250 Conduit/Wiring/Boxes - Connector - Submittal Review Vaughn 2 11-21-22 11-22-22

Procure2260 Conduit/Wiring/Boxes - Connector - Submittal Review Owner A/E 10 11-23-22 12-08-22

Procure2270 Conduit/Wiring/Boxes - Connector - Procure Material 15 12-09-22 12-30-22

Connector - Fire AlarmConnector - Fire Alarm 42 10-31-22 12-30-22

Procure2280 Fire Alarm - (PD/SD) - Connector - Submittal Prep 10 10-31-22 11-11-22

Procure2290 Fire Alarm - (PD/SD) - Connector - Submittal Review Vaughn 2 11-14-22 11-15-22

Procure2300 Fire Alarm - (PD/SD) - Connector - Submittal Review Owner A/E 10 11-16-22 12-01-22

Procure2310 Fire Alarm - (PD/SD) - Connector - Procure Material 20 12-02-22 12-30-22

Connector - EarthworkConnector - Earthwork 12 10-31-22 11-15-22

Procure1160 Earthwork - Connector - Submittal Prep 5 10-31-22 11-04-22

Procure1170 Earthwork - Connector - Submittal Review Vaughn 1 11-07-22 11-07-22

Procure1180 Earthwork - Connector - Submittal Review Owner A/E 5 11-08-22 11-14-22

Procure1190 Earthwork - Connector - Procure Material 1 11-15-22 11-15-22

Connector - Site UtilitiesConnector - Site Utilities 17 10-31-22 11-22-22
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01-09-23, Connector - Mechanical

01-09-23, Connector - Ductwork/Piping

Ductwork/Piping - (PD/SD) - Connector - Submittal Prep

Ductwork/Piping - (PD/SD) - Connector - Submittal Review Vaughn

Ductwork/Piping - (PD/SD) - Connector - Submittal Review Owner A/E

Ductwork/Piping - (PD/SD) - Connector - Procure Material

01-09-23, Connector - Air Devices

Air Devices - Connector - Submittal Prep

Air Devices - Connector - Submittal Review Vaughn

Air Devices - Connector - Submittal Review Owner A/E

Air Devices - Connector - Procure Material

03-06-23, Connector - Electrical

03-06-23, Connector - Distribution Gear

Distribution Gear - Connector - Submittal Prep

Distribution Gear - Connector - Submittal Review Vaughn

Distribution Gear - Connector - Submittal Review Owner A/E

Distribution Gear - Connector - Procure Material

03-06-23, Connector - Lighting

Lighting - Connector - Submittal Prep

Lighting - Connector - Submittal Review Vaughn

Lighting - Connector - Submittal Review Owner A/E

Lighting - Connector - Procure Material

12-30-22, Connector - Conduit/Wire/Boxes

Conduit/Wiring/Boxes - Connector - Submittal Prep

Conduit/Wiring/Boxes - Connector - Submittal Review Vaughn

Conduit/Wiring/Boxes - Connector - Submittal Review Owner A/E

Conduit/Wiring/Boxes - Connector - Procure Material

12-30-22, Connector - Fire Alarm

Fire Alarm - (PD/SD) - Connector - Submittal Prep

Fire Alarm - (PD/SD) - Connector - Submittal Review Vaughn

Fire Alarm - (PD/SD) - Connector - Submittal Review Owner A/E

Fire Alarm - (PD/SD) - Connector - Procure Material

11-15-22, Connector - Earthwork

Earthwork - Connector - Submittal Prep

Earthwork - Connector - Submittal Review Vaughn

Earthwork - Connector - Submittal Review Owner A/E

Earthwork - Connector - Procure Material

11-22-22, Connector - Site Utilities

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name At
Completion

Duration

Start Finish

Procure1200 Site Utilities - Connector - Submittal Prep 5 10-31-22 11-04-22

Procure1210 Site Utilities - Connector - Submittal Review Vaughn 2 11-07-22 11-08-22

Procure1220 Site Utilities - Connector - Submittal Review Owner A/E 5 11-09-22 11-15-22

Procure1230 Site Utilities - Connector - Procure Material 5 11-16-22 11-22-22

Connector - BVR 2Connector - BVR 2 127 11-14-22 05-15-23

Connector - MillworkConnector - Millwork 102 11-14-22 04-10-23

Procure1560 Millwork - Connector - Submittal Prep 10 11-14-22 11-29-22

Procure1570 Millwork - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure1580 Millwork - Connector - Submittal Review Owner A/E 10 12-02-22 12-15-22

Procure1590 Millwork - Connector - Procure Material 80 12-16-22 04-10-23

Connector - Metal PanelsConnector - Metal Panels 67 11-14-22 02-20-23

Procure1520 Metal Panels - Connector - Submittal Prep 15 11-14-22 12-06-22

Procure1530 Metal Panels - Connector - Submittal Review Vaughn 2 12-07-22 12-08-22

Procure1540 Metal Panels - Connector - Submittal Review Owner A/E 10 12-09-22 12-22-22

Procure1550 Metal Panels - Connector - Procure Material 40 12-23-22 02-20-23

Connector - Thermal & Moisture ProtectionConnector - Thermal & Moisture Protection 37 11-14-22 01-09-23

Procure1600 Thermal & Moisture Protection - Connector - Submittal Prep 10 11-14-22 11-29-22

Procure1610 Thermal & Moisture Protection - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure1620 Thermal & Moisture Protection - Connector - Submittal Review Owner A/E 10 12-02-22 12-15-22

Procure1630 Thermal & Moisture Protection - Connector - Procure Material 15 12-16-22 01-09-23

Connector - OpeningsConnector - Openings 127 11-14-22 05-15-23

Connector - Doors & HardwareConnector - Doors & Hardware 127 11-14-22 05-15-23

Procure1640 Doors & Hardware - Connector - Submittal Prep 15 11-14-22 12-06-22

Procure1650 Doors & Hardware - Connector - Submittal Review Vaughn 2 12-07-22 12-08-22

Procure1660 Doors & Hardware - Connector - Submittal Review Owner A/E 10 12-09-22 12-22-22

Procure1670 Doors & Hardware - Connector - Procure Material 100 12-23-22 05-15-23

Connector - Door FramesConnector - Door Frames 47 11-14-22 01-23-23

Procure1680 Door Frames - Connector - Submittal Prep 15 11-14-22 12-06-22

Procure1690 Door Frames - Connector - Submittal Review Vaughn 2 12-07-22 12-08-22

Procure1700 Door Frames - Connector - Submittal Review Owner A/E 10 12-09-22 12-22-22

Procure1710 Door Frames - Connector - Procure Material 20 12-23-22 01-23-23

Connector - GlazingConnector - Glazing 87 11-14-22 03-20-23

Procure1720 Glazing - Connector - Submittal Prep 15 11-14-22 12-06-22

Procure1730 Glazing - Connector - Submittal Review Vaughn 2 12-07-22 12-08-22

Procure1740 Glazing - Connector - Submittal Review Owner A/E 10 12-09-22 12-22-22

Procure1750 Glazing - Connector - Procure Material 60 12-23-22 03-20-23

Connector - PlasterConnector - Plaster 37 11-14-22 01-09-23

Procure2660 Plaster - Connector - Submittal Prep 10 11-14-22 11-29-22
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Site Utilities - Connector - Submittal Prep

Site Utilities - Connector - Submittal Review Vaughn

Site Utilities - Connector - Submittal Review Owner A/E

Site Utilities - Connector - Procure Material

05-15-23, Connector - BVR 2

04-10-23, Connector - Millwork

Millwork - Connector - Submittal Prep

Millwork - Connector - Submittal Review Vaughn

Millwork - Connector - Submittal Review Owner A/E

Millwork - Connector - Procure Material

02-20-23, Connector - Metal Panels

Metal Panels - Connector - Submittal Prep

Metal Panels - Connector - Submittal Review Vaughn

Metal Panels - Connector - Submittal Review Owner A/E

Metal Panels - Connector - Procure Material

01-09-23, Connector - Thermal & Moisture Protection

Thermal & Moisture Protection - Connector - Submittal Prep

Thermal & Moisture Protection - Connector - Submittal Review Vaughn

Thermal & Moisture Protection - Connector - Submittal Review Owner A/E

Thermal & Moisture Protection - Connector - Procure Material

05-15-23, Connector - Openings

05-15-23, Connector - Doors & Hardware

Doors & Hardware - Connector - Submittal Prep

Doors & Hardware - Connector - Submittal Review Vaughn

Doors & Hardware - Connector - Submittal Review Owner A/E

Doors & Hardware - Connector - Procure Material

01-23-23, Connector - Door Frames

Door Frames - Connector - Submittal Prep

Door Frames - Connector - Submittal Review Vaughn

Door Frames - Connector - Submittal Review Owner A/E

Door Frames - Connector - Procure Material

03-20-23, Connector - Glazing

Glazing - Connector - Submittal Prep

Glazing - Connector - Submittal Review Vaughn

Glazing - Connector - Submittal Review Owner A/E

Glazing - Connector - Procure Material

01-09-23, Connector - Plaster

Plaster - Connector - Submittal Prep

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 5 of 12



Activity ID Activity Name At
Completion

Duration

Start Finish

Procure2670 Plaster - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure2680 Plaster - Connector - Submittal Review Owner A/E 10 12-02-22 12-15-22

Procure2690 Plaster - Connector - Procure Material 15 12-16-22 01-09-23

Connector - FinishesConnector - Finishes 42 11-14-22 01-16-23

Connector - DrywallConnector - Drywall 37 11-14-22 01-09-23

Procure1760 Drywall - Connector - Submittal Prep 10 11-14-22 11-29-22

Procure1770 Drywall - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure1780 Drywall - Connector - Submittal Review Owner A/E 5 12-02-22 12-08-22

Procure1790 Drywall - Connector - Procure Material 20 12-09-22 01-09-23

Connector - PaintConnector - Paint 37 11-14-22 01-09-23

Procure1800 Paint - Connector - Submittal Prep 10 11-14-22 11-29-22

Procure1810 Paint - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure1820 Paint - Connector - Submittal Review Owner A/E 10 12-02-22 12-15-22

Procure1830 Paint - Connector - Procure Material 15 12-16-22 01-09-23

Connector - Acoustical Ceiling TileConnector - Acoustical Ceiling Tile 37 11-14-22 01-09-23

Procure1840 Acoustical Ceiling Tile - Connector - Submittal Prep 10 11-14-22 11-29-22

Procure1850 Acoustical Ceiling Tile - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure1860 Acoustical Ceiling Tile - Connector - Submittal Review Owner A/E 10 12-02-22 12-15-22

Procure1870 Acoustical Ceiling Tile - Connector - Procure Material 15 12-16-22 01-09-23

Connector - Carpet/Tiling/Sealed Concrete/BaseConnector - Carpet/Tiling/Sealed Concrete/Base 42 11-14-22 01-16-23

Procure1880 Carpet/Tiling/Sealed Concrete/Base - Connector - Submittal Prep 10 11-14-22 11-29-22

Procure1890 Carpet/Tiling/Sealed Concrete/Base - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure1900 Carpet/Tiling/Sealed Concrete/Base - Connector - Submittal Review Owner A/E 10 12-02-22 12-15-22

Procure1910 Carpet/Tiling/Sealed Concrete/Base - Connector - Procure Material 20 12-16-22 01-16-23

Connector - SpecialtiesConnector - Specialties 42 11-14-22 01-16-23

Procure1920 Specialties - Connector - Submittal Prep 10 11-14-22 11-29-22

Procure1930 Specialties - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure1940 Specialties - Connector - Submittal Review Owner A/E 10 12-02-22 12-15-22

Procure1950 Specialties - Connector - Procure Material 20 12-16-22 01-16-23

Connector - Window ShadesConnector - Window Shades 52 11-14-22 01-30-23

Procure1960 Window Shades - Connector - Submittal Prep 10 11-14-22 11-29-22

Procure1970 Window Shades - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure1980 Window Shades - Connector - Submittal Review Owner A/E 10 12-02-22 12-15-22

Procure1990 Window Shades - Connector - Procure Material 30 12-16-22 01-30-23

Connector - ElevatorsConnector - Elevators 127 11-14-22 05-15-23

Procure2000 Elevators - Connector - Submittal Prep 15 11-14-22 12-06-22

Procure2010 Elevators - Connector - Submittal Review Vaughn 2 12-07-22 12-08-22

Procure2020 Elevators - Connector - Submittal Review Owner A/E 10 12-09-22 12-22-22
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Plaster - Connector - Submittal Review Vaughn

Plaster - Connector - Submittal Review Owner A/E

Plaster - Connector - Procure Material

01-16-23, Connector - Finishes

01-09-23, Connector - Drywall

Drywall - Connector - Submittal Prep

Drywall - Connector - Submittal Review Vaughn

Drywall - Connector - Submittal Review Owner A/E

Drywall - Connector - Procure Material

01-09-23, Connector - Paint

Paint - Connector - Submittal Prep

Paint - Connector - Submittal Review Vaughn

Paint - Connector - Submittal Review Owner A/E

Paint - Connector - Procure Material

01-09-23, Connector - Acoustical Ceiling Tile

Acoustical Ceiling Tile - Connector - Submittal Prep

Acoustical Ceiling Tile - Connector - Submittal Review Vaughn

Acoustical Ceiling Tile - Connector - Submittal Review Owner A/E

Acoustical Ceiling Tile - Connector - Procure Material

01-16-23, Connector - Carpet/Tiling/Sealed Concrete/Base

Carpet/Tiling/Sealed Concrete/Base - Connector - Submittal Prep

Carpet/Tiling/Sealed Concrete/Base - Connector - Submittal Review Vaughn

Carpet/Tiling/Sealed Concrete/Base - Connector - Submittal Review Owner A/E

Carpet/Tiling/Sealed Concrete/Base - Connector - Procure Material

01-16-23, Connector - Specialties

Specialties - Connector - Submittal Prep

Specialties - Connector - Submittal Review Vaughn

Specialties - Connector - Submittal Review Owner A/E

Specialties - Connector - Procure Material

01-30-23, Connector - Window Shades

Window Shades - Connector - Submittal Prep

Window Shades - Connector - Submittal Review Vaughn

Window Shades - Connector - Submittal Review Owner A/E

Window Shades - Connector - Procure Material

05-15-23, Connector - Elevators

Elevators - Connector - Submittal Prep

Elevators - Connector - Submittal Review Vaughn

Elevators - Connector - Submittal Review Owner A/E

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name At
Completion

Duration

Start Finish

Procure2030 Elevators - Connector - Procure Material 100 12-23-22 05-15-23

Connector - AbatementConnector - Abatement 32 11-14-22 12-30-22

Procure2610 Abatement - Connector - Submittal Prep 10 11-14-22 11-29-22

Procure2620 Abatement - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure2630 Abatement - Connector - Submittal Review Owner A/E 10 12-02-22 12-15-22

Procure2650 Abatement - Connector - Submittal Review State of Texas Notification 10 12-02-22 12-15-22

Procure2640 Abatement - Connector - Procure Material 10 12-16-22 12-30-22

Connector - SecurityConnector - Security 37 11-14-22 01-09-23

Procure2320 Security - Connector - Submittal Prep 10 11-14-22 11-29-22

Procure2330 Security - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure2340 Security - Connector - Submittal Review Owner A/E 10 12-02-22 12-15-22

Procure2350 Security - Connector - Procure Material 15 12-16-22 01-09-23

Connector - TelecommunicationsConnector - Telecommunications 37 11-14-22 01-09-23

Procure2360 Telecommunications - Connector - Submittal Prep 10 11-14-22 11-29-22

Procure2370 Telecommunications - Connector - Submittal Review Vaughn 2 11-30-22 12-01-22

Procure2380 Telecommunications - Connector - Submittal Review Owner A/E 10 12-02-22 12-15-22

Procure2390 Telecommunications - Connector - Procure Material 15 12-16-22 01-09-23

PEC Submittals & ProcurementPEC Submittals & Procurement 365 01-12-23 06-17-24

ConstructionConstruction 509 10-03-22 10-02-24

Connector ConstructionConnector Construction 313 10-03-22 12-27-23

Connector - MobilizationConnector - Mobilization 40 10-03-22 11-29-22

Site Capture Connector - Mobilization - Install Fence & Windscreen 5 10-03-22 10-07-22

Site Capture10 Connector - Mobilization - Install Owner Signage and Banners 5 10-10-22 10-14-22

Site Capture90 Connector - Mobilization - Groundbreaking Ceremony 1 10-17-22 10-17-22

Site Capture30 Connector - Mobilization - Site Demo & Makeready for Foundations 10 11-14-22 11-29-22

Connector - FoundationConnector - Foundation 35 11-30-22 01-19-23

Found Connector - Foundation - Earthwork 5 11-30-22 12-06-22

Found220 Connector - Foundation - Remove Abandoned Storm 3 11-30-22 12-02-22

Found10 Connector - Foundation - Drilled Piers 7 12-07-22 12-15-22

Found20 Connector - Foundation - MEP UG 5 12-16-22 12-22-22

Found30 Connector - Foundation - Gradebeams/Walls 10 12-16-22 12-30-22

Found230 Connector - Foundation - Storm work in the Courtyard (Outside of pad area) 7 12-23-22 01-04-23

Found40 Connector - Foundation - SOG Subgrade Prep/Form 5 01-03-23 01-09-23

Found50 Connector - Foundation - SOG Vapor Barrier 3 01-10-23 01-12-23

Found60 Connector - Foundation - SOG Reinforcing 4 01-13-23 01-18-23

Found70 Connector - Foundation - SOG Pour 1 01-19-23 01-19-23

Connector - Steel StructureConnector - Steel Structure 35 02-07-23 03-27-23

Steel Connector - Steel - Erect Structure 12 02-07-23 02-22-23

J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D

2022 2023 2024

Elevators - Connector - Procure Material

12-30-22, Connector - Abatement

Abatement - Connector - Submittal Prep

Abatement - Connector - Submittal Review Vaughn

Abatement - Connector - Submittal Review Owner A/E

Abatement - Connector - Submittal Review State of Texas Notification

Abatement - Connector - Procure Material

01-09-23, Connector - Security

Security - Connector - Submittal Prep

Security - Connector - Submittal Review Vaughn

Security - Connector - Submittal Review Owner A/E

Security - Connector - Procure Material

01-09-23, Connector - Telecommunications

Telecommunications - Connector - Submittal Prep

Telecommunications - Connector - Submittal Review Vaughn

Telecommunications - Connector - Submittal Review Owner A/E

Telecommunications - Connector - Procure Material

06-17-24, PEC Submittals & Procurement

10-02-24, Construction

12-27-23, Connector Construction

11-29-22, Connector - Mobilization

Connector - Mobilization - Install Fence & Windscreen

Connector - Mobilization - Install Owner Signage and Banners

Connector - Mobilization - Groundbreaking Ceremony

Connector - Mobilization - Site Demo & Makeready for Foundations

01-19-23, Connector - Foundation

Connector - Foundation - Earthwork

Connector - Foundation - Remove Abandoned Storm

Connector - Foundation - Drilled Piers

Connector - Foundation - MEP UG

Connector - Foundation - Gradebeams/Walls

Connector - Foundation - Storm work in the Courtyard (Outside of pad area)

Connector - Foundation - SOG Subgrade Prep/Form

Connector - Foundation - SOG Vapor Barrier

Connector - Foundation - SOG Reinforcing

Connector - Foundation - SOG Pour

03-27-23, Connector - Steel Structure

Connector - Steel - Erect Structure

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name At
Completion

Duration

Start Finish

Steel10 Connector - Steel - Detail Structure 8 02-23-23 03-06-23

Steel20 Connector - Steel - Skin Steel & Roof Deck 15 03-07-23 03-27-23

Connector - EnvelopeConnector - Envelope 53 03-28-23 06-09-23

Connector - Envelope - EastConnector - Envelope - East 22 03-28-23 04-26-23

Envelope Connector - Envelope - East - CFMF & Sheathing 3 03-28-23 03-30-23

Envelope10 Connector - Envelope - East - Waterproofing 2 03-31-23 04-03-23

Envelope20 Connector - Envelope - East - Glass & Glazing 12 04-04-23 04-19-23

Envelope30 Connector - Envelope - East - Metal Panels 5 04-20-23 04-26-23

Connector - Envelope - WestConnector - Envelope - West 23 03-31-23 05-02-23

Envelope40 Connector - Envelope - West - CFMF & Sheathing 7 03-31-23 04-10-23

Envelope50 Connector - Envelope - West - Waterproofing 4 04-11-23 04-14-23

Envelope60 Connector - Envelope - West - Plaster 12 04-17-23 05-02-23

Connector - Envelope - SouthConnector - Envelope - South 8 04-11-23 04-20-23

Envelope70 Connector - Envelope - South - CFMF & Sheathing 5 04-11-23 04-17-23

Envelope80 Connector - Envelope - South - Waterproofing 3 04-18-23 04-20-23

Connector - Envelope - PenthouseConnector - Envelope - Penthouse 28 04-18-23 05-25-23

Envelope90 Connector - Envelope - East - CFMF & Sheathing 12 04-18-23 05-03-23

Envelope100 Connector - Envelope - East - Waterproofing 6 05-04-23 05-11-23

Envelope120 Connector - Envelope - East - Metal Panels 10 05-12-23 05-25-23

Connector - Envelope - RoofConnector - Envelope - Roof 20 05-12-23 06-09-23

Envelope140 Connector - Envelope - Roof - High 10 05-12-23 05-25-23

Envelope130 Connector - Envelope - Roof - Low 10 05-26-23 06-09-23

Connector - BuildoutConnector - Buildout 251 01-03-23 12-27-23

Connector - Buildout - DemoConnector - Buildout - Demo 104 01-03-23 05-26-23

Buildout2040 Push the Start of Interior Work/Office Relo's to Align with AHU Procurement 80 01-03-23 04-24-23

Buildout Connector - Demo - Abatement 12 04-25-23 05-10-23

Buildout10 Connector - Demo - Architectural Demo 5 05-11-23 05-17-23

Buildout20 Connector - Demo - Structural Demo 7 05-18-23 05-26-23

Connector - BuildoutConnector - Buildout 154 05-18-23 12-27-23

Connector - Buildout - Pre Dry-inConnector - Buildout - Pre Dry-in 48 05-18-23 07-26-23

Buildout70 Connector - Buildout - Pre Dry-in - Install MEP Hangers 3 05-18-23 05-22-23

Buildout90 Connector - Buildout - Pre Dry-in - Fireproofing Main Structural Members 4 05-23-23 05-26-23

Buildout100 Connector - Buildout - Pre Dry-in - OH Electrical Homeruns 15 05-30-23 06-19-23

Buildout110 Connector - Buildout - Pre Dry-in - Frame Priority Walls 4 05-30-23 06-02-23

Buildout130 Connector - Buildout - Pre Dry-in - OH Storm Piping 5 05-30-23 06-05-23

Buildout190 Connector - Buildout - Pre Dry-in - OH Duct Mains 7 05-30-23 06-07-23

Buildout700 Connector - Buildout - Pre Dry-in - Install Door Frames 4 05-30-23 06-02-23

Buildout240 Connector - Buildout - Pre Dry-in - Top Out Walls 2 06-05-23 06-06-23
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2022 2023 2024

Connector - Steel - Detail Structure

Connector - Steel - Skin Steel & Roof Deck

06-09-23, Connector - Envelope

04-26-23, Connector - Envelope - East

Connector - Envelope - East - CFMF & Sheathing

Connector - Envelope - East - Waterproofing

Connector - Envelope - East - Glass & Glazing

Connector - Envelope - East - Metal Panels

05-02-23, Connector - Envelope - West

Connector - Envelope - West - CFMF & Sheathing

Connector - Envelope - West - Waterproofing

Connector - Envelope - West - Plaster

04-20-23, Connector - Envelope - South

Connector - Envelope - South - CFMF & Sheathing

Connector - Envelope - South - Waterproofing

05-25-23, Connector - Envelope - Penthouse

Connector - Envelope - East - CFMF & Sheathing

Connector - Envelope - East - Waterproofing

Connector - Envelope - East - Metal Panels

06-09-23, Connector - Envelope - Roof

Connector - Envelope - Roof - High

Connector - Envelope - Roof - Low

12-27-23, Connector - Buildout

05-26-23, Connector - Buildout - Demo

Push the Start of Interior Work/Office Relo's to Align with AHU Procurement

Connector - Demo - Abatement

Connector - Demo - Architectural Demo

Connector - Demo - Structural Demo

12-27-23, Connector - Buildout

07-26-23, Connector - Buildout - Pre Dry-in

Connector - Buildout - Pre Dry-in - Install MEP Hangers

Connector - Buildout - Pre Dry-in - Fireproofing Main Structural Members

Connector - Buildout - Pre Dry-in - OH Electrical Homeruns

Connector - Buildout - Pre Dry-in - Frame Priority Walls

Connector - Buildout - Pre Dry-in - OH Storm Piping

Connector - Buildout - Pre Dry-in - OH Duct Mains

Connector - Buildout - Pre Dry-in - Install Door Frames

Connector - Buildout - Pre Dry-in - Top Out Walls

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name At
Completion

Duration

Start Finish

Buildout200 Connector - Buildout - Pre Dry-in - OH Sanitary/Vent 5 06-06-23 06-12-23

Buildout140 Connector - Buildout - Pre Dry-in - Frame Non-Priority Walls 4 06-08-23 06-13-23

Buildout230 Connector - Buildout - Pre Dry-in - Test OH Duct Mains 1 06-08-23 06-08-23

Buildout220 Connector - Buildout - Pre Dry-in - Install Air Boxes/VAVs 3 06-09-23 06-13-23

Buildout180 Connector - Buildout - Pre Dry-in - OH Domestic 10 06-13-23 06-26-23

Buildout120 Connector - Buildout - Pre Dry-in - OH Duct Branches 5 06-14-23 06-20-23

Buildout150 Connector - Buildout - Pre Dry-in - Electrical & Low Voltage Wall Rough-in 15 06-14-23 07-05-23

Buildout160 Connector - Buildout - Pre Dry-in - OH Mechanical Piping 10 06-14-23 06-27-23

Buildout170 Connector - Buildout - Pre Dry-in - Plumbing Wall Rough-in 10 06-14-23 06-27-23

Buildout210 Connector - Buildout - Pre Dry-in - OH Fire Protection 5 06-21-23 06-27-23

Buildout270 Connector - Buildout - Pre Dry-in - Test Plumbing & Mechanical 3 06-28-23 06-30-23

Buildout290 Connector - Buildout - Pre Dry-in - OH Insulation 10 07-03-23 07-17-23

Buildout250 Connector - Buildout - Pre Dry-in - In-Wall Blocking 2 07-06-23 07-07-23

Buildout260 Connector - Buildout - Pre Dry-in - Tie-in Electrical Wall to HR 10 07-06-23 07-19-23

Buildout280 Connector - Buildout - Pre Dry-in - Pull Wire 5 07-20-23 07-26-23

Connector - Buildout - Post Dry-inConnector - Buildout - Post Dry-in 119 07-10-23 12-27-23

Buildout80 Connector - Buildout - Post Dry-in - 1 Side Walls 5 07-10-23 07-14-23

Buildout310 Connector - Buildout - Post Dry-in - Wall Cover up Inspection 1 07-17-23 07-17-23

Buildout320 Connector - Buildout - Post Dry-in - Wall Cover up Inspection - Issue Punch List 1 07-18-23 07-18-23

Buildout330 Connector - Buildout - Post Dry-in - Wall Cover up Inspection - Corrections 2 07-19-23 07-20-23

Buildout340 Connector - Buildout - Post Dry-in - Wall Cover up Inspection - Verification 1 07-21-23 07-21-23

Buildout360 Connector - Buildout - Post Dry-in - Insulation 2 07-24-23 07-25-23

Buildout370 Connector - Buildout - Post Dry-in - 2 Side Walls 5 07-26-23 08-01-23

Buildout350 Connector - Buildout - Post Dry-in - Hard Ceilings - Frame 4 08-02-23 08-07-23

Buildout380 Connector - Buildout - Post Dry-in - Fireproofing/Fire Caulking 5 08-02-23 08-08-23

Buildout430 Connector - Buildout - Post Dry-in - Tape Float & Prime 10 08-02-23 08-15-23

Buildout390 Connector - Buildout - Post Dry-in - Hard Ceilings - Electrical Rough-n 5 08-08-23 08-14-23

Buildout400 Connector - Buildout - Post Dry-in - Hard Ceilings - Fire Protection Rough-in 5 08-08-23 08-14-23

Buildout410 Connector - Buildout - Post Dry-in - Hard Ceilings - Fire Alarm Rough-in 5 08-08-23 08-14-23

Buildout420 Connector - Buildout - Post Dry-in - Hard Ceilings - GRD Rough-in 5 08-08-23 08-14-23

Buildout440 Connector - Buildout - Post Dry-in - Hard Ceilings - Cover up Inspection 1 08-15-23 08-15-23

Buildout450 Connector - Buildout - Post Dry-in - Hard Ceilings - Cover up Inspection - Issue Punch List 1 08-16-23 08-16-23

Buildout490 Connector - Buildout - Post Dry-in - Ceiling Grid 10 08-16-23 08-29-23

Buildout460 Connector - Buildout - Post Dry-in - Hard Ceilings - Cover up Inspection - Corrections 2 08-17-23 08-18-23

Buildout470 Connector - Buildout - Post Dry-in - Hard Ceilings - Cover up Inspection - Verification 1 08-21-23 08-21-23

Buildout480 Connector - Buildout - Post Dry-in - Cover Hard Ceilings 4 08-22-23 08-25-23

Buildout540 Connector - Buildout - Post Dry-in - Tape, Float & Prime Hard Ceilings 5 08-28-23 09-01-23

Buildout500 Connector - Buildout - Post Dry-in - Ceiling Grid - Electrical Roughin 8 08-30-23 09-11-23
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2022 2023 2024

Connector - Buildout - Pre Dry-in - OH Sanitary/Vent

Connector - Buildout - Pre Dry-in - Frame Non-Priority Walls

Connector - Buildout - Pre Dry-in - Test OH Duct Mains

Connector - Buildout - Pre Dry-in - Install Air Boxes/VAVs

Connector - Buildout - Pre Dry-in - OH Domestic

Connector - Buildout - Pre Dry-in - OH Duct Branches

Connector - Buildout - Pre Dry-in - Electrical & Low Voltage Wall Rough-in

Connector - Buildout - Pre Dry-in - OH Mechanical Piping

Connector - Buildout - Pre Dry-in - Plumbing Wall Rough-in

Connector - Buildout - Pre Dry-in - OH Fire Protection

Connector - Buildout - Pre Dry-in - Test Plumbing & Mechanical

Connector - Buildout - Pre Dry-in - OH Insulation

Connector - Buildout - Pre Dry-in - In-Wall Blocking

Connector - Buildout - Pre Dry-in - Tie-in Electrical Wall to HR

Connector - Buildout - Pre Dry-in - Pull Wire

12-27-23, Connector - Buildout - Post Dry-in

Connector - Buildout - Post Dry-in - 1 Side Walls

Connector - Buildout - Post Dry-in - Wall Cover up Inspection

Connector - Buildout - Post Dry-in - Wall Cover up Inspection - Issue Punch List

Connector - Buildout - Post Dry-in - Wall Cover up Inspection - Corrections

Connector - Buildout - Post Dry-in - Wall Cover up Inspection - Verification

Connector - Buildout - Post Dry-in - Insulation

Connector - Buildout - Post Dry-in - 2 Side Walls

Connector - Buildout - Post Dry-in - Hard Ceilings - Frame

Connector - Buildout - Post Dry-in - Fireproofing/Fire Caulking

Connector - Buildout - Post Dry-in - Tape Float & Prime

Connector - Buildout - Post Dry-in - Hard Ceilings - Electrical Rough-n

Connector - Buildout - Post Dry-in - Hard Ceilings - Fire Protection Rough-in

Connector - Buildout - Post Dry-in - Hard Ceilings - Fire Alarm Rough-in

Connector - Buildout - Post Dry-in - Hard Ceilings - GRD Rough-in

Connector - Buildout - Post Dry-in - Hard Ceilings - Cover up Inspection

Connector - Buildout - Post Dry-in - Hard Ceilings - Cover up Inspection - Issue Punch List

Connector - Buildout - Post Dry-in - Ceiling Grid

Connector - Buildout - Post Dry-in - Hard Ceilings - Cover up Inspection - Corrections

Connector - Buildout - Post Dry-in - Hard Ceilings - Cover up Inspection - Verification

Connector - Buildout - Post Dry-in - Cover Hard Ceilings

Connector - Buildout - Post Dry-in - Tape, Float & Prime Hard Ceilings

Connector - Buildout - Post Dry-in - Ceiling Grid - Electrical Roughin

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name At
Completion

Duration

Start Finish

Buildout510 Connector - Buildout - Post Dry-in - Ceiling Grid - Fire Protection Roughin 8 08-30-23 09-11-23

Buildout520 Connector - Buildout - Post Dry-in - Ceiling Grid - Fire Alarm Roughin 8 08-30-23 09-11-23

Buildout530 Connector - Buildout - Post Dry-in - Ceiling Grid - GRD Roughin 8 08-30-23 09-11-23

Buildout550 Connector - Buildout - Post Dry-in - Interior Glass & Glazing 5 08-30-23 09-06-23

Buildout620 Connector - Buildout - Post Dry-in - TAB Initial Pass 5 09-12-23 09-18-23

Buildout650 Connector - Buildout - Post Dry-in - Ceiling Grid - Cover up Inspection 1 09-12-23 09-12-23

Buildout660 Connector - Buildout - Post Dry-in - Ceiling Grid - Cover up Inspection - Issue Punch List 1 09-13-23 09-13-23

Buildout670 Connector - Buildout - Post Dry-in - Ceiling Grid - Cover up Inspection - Corrections 2 09-14-23 09-15-23

Buildout680 Connector - Buildout - Post Dry-in - Ceiling Grid - Cover up Inspection - Verification 1 09-18-23 09-18-23

Buildout690 Connector - Buildout - Post Dry-in - Drop ACT 7 10-11-23 10-19-23

Buildout560 Connector - Buildout - Post Dry-in - First Coat Paint 10 10-20-23 11-02-23

Buildout570 Connector - Buildout - Post Dry-in - Wall Device Trim Out (Electrical, Data, Security) 5 10-20-23 10-26-23

Buildout580 Connector - Buildout - Post Dry-in - Ceiling Device Trim Out (Lighting Controls, F/A, Data, Security)5 10-20-23 10-26-23

Buildout610 Connector - Buildout - Post Dry-in - Window Shades 5 10-20-23 10-26-23

Buildout590 Connector - Buildout - Post Dry-in - Flooring 10 10-27-23 11-09-23

Buildout600 Connector - Buildout - Post Dry-in - Millwork 5 11-03-23 11-09-23

Buildout630 Connector - Buildout - Post Dry-in - Specialties 5 11-03-23 11-09-23

Buildout640 Connector - Buildout - Post Dry-in - Plumbing Trimout at Millwork/Casework 3 11-10-23 11-14-23

Buildout710 Connector - Buildout - Post Dry-in - Doors and Hardware 5 11-10-23 11-16-23

Buildout720 Connector - Buildout - Post Dry-in - Final Paint 5 11-17-23 11-27-23

Buildout810 Connector - Buildout - Post Dry-in - Signage 2 11-28-23 11-29-23

Buildout730 Connector - Buildout - Post Dry-in - Vaughn Pre Punch 2 11-30-23 12-01-23

Buildout760 Connector - Buildout - Post Dry-in - Pre Final Clean 5 11-30-23 12-06-23

Buildout740 Connector - Buildout - Post Dry-in - Vaughn Pre Punch - Corrections 5 12-04-23 12-08-23

Buildout750 Connector - Buildout - Post Dry-in - Vaughn Pre Punch - Verifications 1 12-11-23 12-11-23

Buildout770 Connector - Buildout - Post Dry-in - Pre Final Inspection 1 12-12-23 12-12-23

Buildout780 Connector - Buildout - Post Dry-in - Pre Final Inspection - Issue Punch List 1 12-13-23 12-13-23

Buildout790 Connector - Buildout - Post Dry-in - Pre Final Inspection - Corrections 5 12-14-23 12-20-23

Buildout800 Connector - Buildout - Post Dry-in - Pre Final Inspection - Verification 1 12-21-23 12-21-23

Buildout890 Connector - Buildout - Post Dry-in - Final Clean 3 12-22-23 12-27-23

Connector - Buildout - RestroomsConnector - Buildout - Restrooms 101 05-30-23 10-19-23

Buildout30 Connector - Buildout - Restrooms - UG Plumbing Incl Excavation and Piping 15 05-30-23 06-19-23

Buildout40 Connector - Buildout - Restrooms - UG Plumbing - Test 1 06-20-23 06-20-23

Buildout50 Connector - Buildout - Restrooms - Backfill 5 06-21-23 06-27-23

Buildout60 Connector - Buildout - Restrooms - Pourback 12 06-28-23 07-14-23

Buildout900 Connector - Buildout - Restrooms - Set Fixture Carriers and Plumb 4 08-02-23 08-07-23

Buildout910 Connector - Buildout - Restrooms - Wall Cover up Inspection 3 08-08-23 08-10-23

Buildout920 Connector - Buildout - Restrooms - 2 Side Walls 5 08-11-23 08-17-23

J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D

2022 2023 2024

Connector - Buildout - Post Dry-in - Ceiling Grid - Fire Protection Roughin

Connector - Buildout - Post Dry-in - Ceiling Grid - Fire Alarm Roughin

Connector - Buildout - Post Dry-in - Ceiling Grid - GRD Roughin

Connector - Buildout - Post Dry-in - Interior Glass & Glazing

Connector - Buildout - Post Dry-in - TAB Initial Pass

Connector - Buildout - Post Dry-in - Ceiling Grid - Cover up Inspection

Connector - Buildout - Post Dry-in - Ceiling Grid - Cover up Inspection - Issue Punch List

Connector - Buildout - Post Dry-in - Ceiling Grid - Cover up Inspection - Corrections

Connector - Buildout - Post Dry-in - Ceiling Grid - Cover up Inspection - Verification

Connector - Buildout - Post Dry-in - Drop ACT

Connector - Buildout - Post Dry-in - First Coat Paint

Connector - Buildout - Post Dry-in - Wall Device Trim Out (Electrical, Data, Security)

Connector - Buildout - Post Dry-in - Ceiling Device Trim Out (Lighting Controls, F/A, Data, Security)

Connector - Buildout - Post Dry-in - Window Shades

Connector - Buildout - Post Dry-in - Flooring

Connector - Buildout - Post Dry-in - Millwork

Connector - Buildout - Post Dry-in - Specialties

Connector - Buildout - Post Dry-in - Plumbing Trimout at Millwork/Casework

Connector - Buildout - Post Dry-in - Doors and Hardware

Connector - Buildout - Post Dry-in - Final Paint

Connector - Buildout - Post Dry-in - Signage

Connector - Buildout - Post Dry-in - Vaughn Pre Punch

Connector - Buildout - Post Dry-in - Pre Final Clean

Connector - Buildout - Post Dry-in - Vaughn Pre Punch - Corrections

Connector - Buildout - Post Dry-in - Vaughn Pre Punch - Verifications

Connector - Buildout - Post Dry-in - Pre Final Inspection

Connector - Buildout - Post Dry-in - Pre Final Inspection - Issue Punch List

Connector - Buildout - Post Dry-in - Pre Final Inspection - Corrections

Connector - Buildout - Post Dry-in - Pre Final Inspection - Verification

Connector - Buildout - Post Dry-in - Final Clean

10-19-23, Connector - Buildout - Restrooms

Connector - Buildout - Restrooms - UG Plumbing Incl Excavation and Piping

Connector - Buildout - Restrooms - UG Plumbing - Test

Connector - Buildout - Restrooms - Backfill

Connector - Buildout - Restrooms - Pourback

Connector - Buildout - Restrooms - Set Fixture Carriers and Plumb

Connector - Buildout - Restrooms - Wall Cover up Inspection

Connector - Buildout - Restrooms - 2 Side Walls

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name At
Completion

Duration

Start Finish

Buildout930 Connector - Buildout - Restrooms - Hard Ceilings - Frame 3 08-18-23 08-22-23

Buildout940 Connector - Buildout - Restrooms - Hard Ceilings - MEP Rough-in 5 08-23-23 08-29-23

Buildout950 Connector - Buildout - Restrooms - Hard Ceilings - Cover up Inspection 1 08-30-23 08-30-23

Buildout960 Connector - Buildout - Restrooms - Hard Ceilings - Cover up Inspection - Corrections 2 08-31-23 09-01-23

Buildout970 Connector - Buildout - Restrooms - Hard Ceilings - Cover up Inspection - Verifications 1 09-05-23 09-05-23

Buildout980 Connector - Buildout - Restrooms - Cover Hard Ceilings 4 09-06-23 09-11-23

Buildout990 Connector - Buildout - Restrooms - Tile Floors & Walls 10 09-12-23 09-25-23

Buildout1000 Connector - Buildout - Restrooms - Tape, Float, Paint Walls & Ceilings 5 09-26-23 10-02-23

Buildout1010 Connector - Buildout - Restrooms - Plumbing Fixtures 3 10-03-23 10-05-23

Buildout1020 Connector - Buildout - Restrooms - Toilet Partitions and Accessories 10 10-06-23 10-19-23

Connector - Buildout - Electrical RoomConnector - Buildout - Electrical Room 110 03-07-23 08-09-23

Elec Connector - Buildout - Electrical Room - Mount Panel Cans/Complete Rough-in 7 03-07-23 03-15-23

Elec10 Connector - Buildout - Electrical Room - Mount Panel Interior 5 03-16-23 03-22-23

Elec20 Connector - Buildout - Electrical Room - Pull Branch Panel Wire & Terminate 10 07-27-23 08-09-23

Connector - Buildout - ElevatorsConnector - Buildout - Elevators 50 08-10-23 10-19-23

Elevator Connector - Buildout - Elevator - Cab 1 20 08-10-23 09-07-23

Elevator10 Connector - Buildout - Elevator - Cab 2 20 09-08-23 10-05-23

Elevator20 Connector - Buildout - Elevator - Adjust Cab 1 & 2 5 10-06-23 10-12-23

Elevator30 Connector - Buildout - Elevator - State Inspection & Corrections 5 10-13-23 10-19-23

Connector - Buildout - PenthouseConnector - Buildout - Penthouse 100 05-23-23 10-12-23

Pent House Connector - Buildout - Penthouse - Install MEP Hangers 4 05-23-23 05-26-23

Pent House10 Connector - Buildout - Penthouse - Fireproofing - Main Structural Members 2 05-30-23 05-31-23

Pent House20 Connector - Buildout - Penthouse - Frame & Topout Walls 3 06-01-23 06-05-23

Pent House30 Connector - Buildout - Penthouse - Equipment Pads 3 06-06-23 06-08-23

Pent House70 Connector - Buildout - Penthouse - Electrical Wall Rough-in 4 06-06-23 06-09-23

Pent House50 Connector - Buildout - Penthouse - OH Duct Mains 7 06-08-23 06-16-23

Pent House100 Connector - Buildout - Penthouse - 2 Side Walls 3 06-12-23 06-14-23

Pent House80 Connector - Buildout - Penthouse - Tape, Float & Paint Walls 3 06-15-23 06-19-23

Pent House160 Connector - Buildout - Penthouse - Test OH Duct 2 06-19-23 06-20-23

Pent House60 Connector - Buildout - Penthouse - OH Electrical Homeruns 10 06-20-23 07-03-23

Pent House130 Connector - Buildout - Penthouse - Install FCUs & VFDs 3 06-20-23 06-22-23

Pent House40 Connector - Buildout - Penthouse - OH Mechanical Piping 10 06-28-23 07-12-23

Pent House120 Connector - Buildout - Penthouse - Tie-in Electrical Wall Rough to Homeruns 3 07-05-23 07-07-23

Pent House140 Connector - Buildout - Penthouse - Pull Wire & Terminate 4 07-10-23 07-13-23

Pent House170 Connector - Buildout - Penthouse - OH Insulation 10 07-13-23 07-26-23

Pent House180 Connector - Buildout - Penthouse - Hang Light Fixtures 2 07-27-23 07-28-23

Pent House90 Connector - Buildout - Penthouse - Set AHU 3 09-22-23 09-26-23

Pent House110 Connector - Buildout - Penthouse - OH Fire Protection 4 09-27-23 10-02-23

J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D

2022 2023 2024

Connector - Buildout - Restrooms - Hard Ceilings - Frame

Connector - Buildout - Restrooms - Hard Ceilings - MEP Rough-in

Connector - Buildout - Restrooms - Hard Ceilings - Cover up Inspection

Connector - Buildout - Restrooms - Hard Ceilings - Cover up Inspection - Corrections

Connector - Buildout - Restrooms - Hard Ceilings - Cover up Inspection - Verifications

Connector - Buildout - Restrooms - Cover Hard Ceilings

Connector - Buildout - Restrooms - Tile Floors & Walls

Connector - Buildout - Restrooms - Tape, Float, Paint Walls & Ceilings

Connector - Buildout - Restrooms - Plumbing Fixtures

Connector - Buildout - Restrooms - Toilet Partitions and Accessories

08-09-23, Connector - Buildout - Electrical Room

Connector - Buildout - Electrical Room - Mount Panel Cans/Complete Rough-in

Connector - Buildout - Electrical Room - Mount Panel Interior

Connector - Buildout - Electrical Room - Pull Branch Panel Wire & Terminate

10-19-23, Connector - Buildout - Elevators

Connector - Buildout - Elevator - Cab 1

Connector - Buildout - Elevator - Cab 2

Connector - Buildout - Elevator - Adjust Cab 1 & 2

Connector - Buildout - Elevator - State Inspection & Corrections

10-12-23, Connector - Buildout - Penthouse

Connector - Buildout - Penthouse - Install MEP Hangers

Connector - Buildout - Penthouse - Fireproofing - Main Structural Members

Connector - Buildout - Penthouse - Frame & Topout Walls

Connector - Buildout - Penthouse - Equipment Pads

Connector - Buildout - Penthouse - Electrical Wall Rough-in

Connector - Buildout - Penthouse - OH Duct Mains

Connector - Buildout - Penthouse - 2 Side Walls

Connector - Buildout - Penthouse - Tape, Float & Paint Walls

Connector - Buildout - Penthouse - Test OH Duct

Connector - Buildout - Penthouse - OH Electrical Homeruns

Connector - Buildout - Penthouse - Install FCUs & VFDs

Connector - Buildout - Penthouse - OH Mechanical Piping

Connector - Buildout - Penthouse - Tie-in Electrical Wall Rough to Homeruns

Connector - Buildout - Penthouse - Pull Wire & Terminate

Connector - Buildout - Penthouse - OH Insulation

Connector - Buildout - Penthouse - Hang Light Fixtures

Connector - Buildout - Penthouse - Set AHU

Connector - Buildout - Penthouse - OH Fire Protection

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name At
Completion

Duration

Start Finish

Pent House150 Connector - Buildout - Penthouse - AHU Final Connections 10 09-27-23 10-10-23

Pent House190 Connector - Buildout - Penthouse - Seal Floors 2 10-11-23 10-12-23

PEC ConstructionPEC Construction 416 02-15-23 10-02-24

J Jul A S O N D J F M A M J Jul A S Oct N D J F M A M J Jul A S O N D

2022 2023 2024

Connector - Buildout - Penthouse - AHU Final Connections

Connector - Buildout - Penthouse - Seal Floors

10-02-24, PEC Construction

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Building What Matters for 30 Years

TAB FOUR



JPS Behavioral Health Connector

Vaughn Project No. 3029

CONSTRUCTABILITY / DESIGN REVIEW COMMENTS

Phase: 50% Design Devleopment

Date of documents: 8/15/2022 VAUGHN 

Review Date: 8/29/2022 JPS

Beck 

B&H 

SSR

TNP

MM 

  

Item

No.
File Name Page Label Comment

AE / Consultant / User 

Response
Reviewer Response By Status Date Comments / Benefits / Action Required

1 What is the roof type for the connector?

Modified Bitumen w/ stainless steel 

flashings.  Basis-of-Design:  Soprema;  

SOPRALENE Flam 180 FR GR with 

White finish.

Vaughn Beck Answered 8/12/2022

2 A801C

On detail 2/A8.01C, the parapet on high roof area is 

less than 2'.  Should this parapet be taller (30 - 36") to 

meet code?

Typical details are prelim at this point 

- but assume all parapets will be min 

36" above roof deck.  Curtainwall is 

well over 36" to aling/ w future PEC.  

Vaughn Beck Answered 8/12/2022

3
What are the typical millwork finishes?  Do we assume 

p-lam veneer and solid surface countertop?
Plam and solid surface Vaughn Beck Answered 8/12/2022

4 A3.01C
Detail 8/A3.01C shows under cabinet lighting.  Do we 

assume under cabinet lighting at all upper cabinets?

Yes - for Interior Elevs 5, 6 ,7 & 8 on 

Sheet A3.01C
Vaughn Beck Answered 8/12/2022

5
Is interior signage to be provided by the Owner or by 

Vaughn?
Question for JPS / Boraddus Vaughn JPS Answered 8/12/2022

6

Please provide an ACM survey for the portion of the 

existing hospital that is to be renovated.  If one is not 

available, do we assume any abatement 

requirements?

Question for JPS / Boraddus Vaughn JPS / Beck Answered 8/12/2022

7

Psychiatric Facility 11-4-1987 As-Builts, Sheet P-4 

indicates 2" floor drains in the restrooms.  Are these 

existing?  If so, are they to remain in place or do they 

need to be relocated or replaced?  If replaced, please 

provide cutsheet.

They are existing and will be 

relcoated.
Vaughn B&H Answered 8/12/2022

8
Are there any floor drains in mechanical room that 

require relocation or replacement?

Yes, relocated (but maybe not 

depending on what we do with the 

new AHU-4)

Vaughn B&H Answered 8/12/2022

9

How is hot water supplied to the space (building hot 

water, instantaneous water heaters, small local hot 

water heaters)?  If instantaneous hot water heater or 

small hot water heaters, please provide cut sheet and 

locations to be installed.

Extended from existing building. Vaughn B&H Answered 8/12/2022

10
Will the wood doors have a plastic laminate or wood 

veneer?  The existing hospital uses plastic laminate.

Solid-core flush wood doors with 

plastic-laminate-faces.
Vaughn Beck Answered 8/12/2022

11 M0.10

M0.10, Note 3 indicates to connect to existing 

ductwork and rebalance downstream VAV boxes, 

diffusers, and grilles.  What area does this ductwork 

serve?  

See attached PDF with red outlined 

area.  All supply diffusers and return 

grilles in this area are off of AHU-4 

and existing ones are to be 

rebalanced after connection of the 

new AHU-4.

Vaughn B&H Answered 8/12/2022

SSR - Electrical/Low Voltage

RESPONSIBLE PARTY CODES

Martinez Moore - Stuctural

Teague, Nall, Perkins - Civil, Landscape

Vaughn Construction - Const. Mgr.

JPS Health Network

Beck Architecture - Architect

B&H Engineers - Mech/Plumbing
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JPS Behavioral Health Connector

Vaughn Project No. 3029

CONSTRUCTABILITY / DESIGN REVIEW COMMENTS

Item

No.
File Name Page Label Comment

AE / Consultant / User 

Response
Reviewer Response By Status Date Comments / Benefits / Action Required

12
Are there other areas outside the construction area 

that will require rebalancing?

Yes, all the area that is served by AHU-

4 today (about 1/3 – ½ of the 1st 

floor).

Vaughn B&H Answered 8/12/2022

13

Are the institutional sprinkler heads indicated in the 

fire protection cutsheets to be used throughout the 

connector area?  If not, please provide type of heads 

to be used and the area these heads are to be used.

Institutional throughout the 

connector.
Vaughn B&H Answered 8/12/2022

14

Will the new VAV's use electric reheat or heating 

water?  If heating water, where is the connection point 

for the heating hot water?

Heating water.  Connection is at the 

main lobby.
Vaughn B&H Answered 8/12/2022

15 Are the blinds/shades to be motorized or manual? Manual - Mecho Shades Vaughn Beck Answered 8/12/2022

16 C1.06

Sheet C1.06, on the Southeast side of the building 

there appears to be concrete stairs outside the 

building.  Are stairs required in this area?  If so, will a 

ramp also be required.  Is there a sketch of this area?

Still being worked through with Civil; 

expect to eliminate exterior steps & 

slope concrete only.  See attached 

PDF with initial grades around 

Connector.

Vaughn Beck Answered 8/12/2022

17

Appears there are no existing downspouts on the 

exterior of the building.  We assume internal roof 

drains will be required.  Where will the drains connect 

to the existing storm piping?

Connector roof will slope to the West 

with roof drains along that side.  Still 

to be determined is how we'll pipe 

them through the future PEC Mech / 

Elect spaces to dayling and surface 

drain to Jennings Street.

Vaughn B&H, TNP Answered 8/12/2022

18 AD2.01C

Sheet AD2.01C, Demolition Note 3 indicates removal 

of plaster partitions.  Where are the plaster partitions 

located?

We do NOT anticipate any plaster 

partitions, there may be some CMU.
Vaughn Beck Answered 8/12/2022

19 A2.02C
Sheet A2.02C, please confirm there are no ceilings in 

the staff lounge and ADA Toilet Shower.

Toilet - gyp. bd. ceiling; Staff Lounge - 

2x2 lay-in ceiling
Vaughn Beck Answered 8/12/2022

20
How does the new roof tie into the existing building.  

Please provide details or direction.

Connector roof abuts existing 2nd 

story brick wall - stainless steel 

flashings w/ 2"  EJ

Vaughn Beck Answered 8/12/2022

21 What type of flooring is required in the elevators? Assume LVT (same as Corridor) Vaughn Beck Answered 8/12/2022

22 What type of nosings will be required at the stairs?
LVT treads & risers w/ vinyl nosings 

(profile to be selected)
Vaughn Beck Answered 8/12/2022

23
Where is the main electrical panel located that is 

suppling power to this space?

SW corner of TSP.  Msarked up plan 

emailed 8/15 indicating location.
Vaughn SSR Answered 8/12/2022

24
2022-08-17 TSP Connector 

Coordination Set.pdf
P0.10C

Plumbing demo drawings imply full runs of below floor 

SS line potentially removed. Plumbing layout calls for 

new fixtures to be tapped into existing services, 

including SS.  Please clarify extent of true underfloor 

demolition, including cut, backfill, and patch back 

details for slabs.  

Vaughn B&H Open 8/29/2022

25
2022-08-17 TSP Connector 

Coordination Set.pdf
P0.11C

Are there existing floor drains in gang restrooms being 

replaced by new fixtures? If so, will full reslope of 

restroom floors be called for? If so, please confirm 

extent of floor needed to be removed, as well as 

provide details for tie-in and sloping of new infill. 

Vaughn B&H Open 8/29/2022

26
2022-08-17 TSP Connector 

Coordination Set.pdf
A0.01C

Typical: Several partitions are scheduled A. Please 

provided necessary STC ratings.
Vaughn Beck Open 8/29/2022
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JPS Behavioral Health Connector

Vaughn Project No. 3029

CONSTRUCTABILITY / DESIGN REVIEW COMMENTS

Item

No.
File Name Page Label Comment

AE / Consultant / User 

Response
Reviewer Response By Status Date Comments / Benefits / Action Required

27
2022-08-17 TSP Connector 

Coordination Set.pdf
A0.02C

Typical for finishes and other patient-facing spaces: 

will all public/patient spaces need to follow behavioral 

health guidelines in regards to anti-ligature finishes, 

sealants, fixtures, hardware, etc.? If guidelines are to 

be followed on a space-by-space basis, can a plan and 

legend be provided for clarity's sake? 

Vaughn Beck Open 8/29/2022

28
2022-08-17 TSP Connector 

Coordination Set.pdf
A2.01C

Will additional security accommodations need to be 

provided to allow access to the restrooms accessed via 

the Visitor area? Reworking of card readers in areas 

not listed in immediate scope of work, additional 

cameras, etc.?

Vaughn Beck Open 8/24/2022

29
2022-08-17 TSP Connector 

Coordination Set.pdf
A2.02C

Reflected ceiling plan has much of existing Main Lobby 

ceiling shaded implying the work is not in scope. 

Assuming this area will need full replacement to 

accommodate demo of existing space, reworking of 

above ceiling MEP infrastructure, and to provide a 

cohesive "new" aesthetic. Please confirm. 

Vaughn Beck Open 8/29/2022

30
2022-08-17 TSP Connector 

Coordination Set.pdf
A8.01C

1/A8.01C: Section indicates roof is to slope from 

Gridline C4 to C2. What is the plan for 

diverting/capturing water where roof terminates at 

penthouse wall? Slope North as well to direct to a 

centrally located roof drain? 

Vaughn Beck Open 8/29/2022

31
2022-08-17 TSP Connector 

Coordination Set.pdf
A9.03C

2/A9.03C: (Typical) Can window sills be detailed so 

that glazing is fully supported by a single  system (in 

this case the exterior partition framing. Over time, the 

thermal expansion of disparate materials may present 

undue wear on sealants and other weather barrier 

elements. 

Vaughn Beck Open 8/29/2022

32
2022-08-17 TSP Connector 

Coordination Set.pdf
AD2.01C

3/AD2.01C: Aside from general protection of adjacent 

materials during demo. Will there be any restorative 

work required for existing glass block wall?

Vaughn Beck Open 8/29/2022

33
2022-08-17 TSP Connector 

Coordination Set.pdf
C1.04

Are there additional requirements for ext. temp walls 

and any temp interior partitions such as anticlimb, pick-

resistant construction, anti-ligature, more robust 

composition to withstand kicks/blunt force, etc.?

Vaughn Beck Open 8/24/2022

34
2022-08-17 TSP Connector 

Coordination Set.pdf
EL1.1A

Will exterior fixture be required at West exterior 

door?
Vaughn SSR Open 8/29/2022

35
2022-08-17 TSP Connector 

Coordination Set.pdf
EP1.1A

Please confirm sufficient cavity depth to 

accommodate conduit runs and back boxes for outlets 

mounted to exterior partitions back by CMU, including 

any horizontal runs through support steel.

Vaughn SSR Open 8/29/2022

36
2022-08-17 TSP Connector 

Coordination Set.pdf
EP1.1A

Will floor boxes or convenience outlets been required 

for lobby? (for temp displays, holiday decorations, 

etc.)

Vaughn SSR Open 8/29/2022
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JPS Psychiatric Emergency Center Connector

Vaughn Project No. 3029

LISTING OF DOCUMENTS

Phase: 50% Design Documents IGMP

Date: August 30, 2022

GENERAL

COVER COVER SHEET 08.04.2022

G-001 PROJECT DATA 08.04.2022

CIVIL  

C1.06 CONNECTOR GRADING PLAN 08.04.2022

ARCHITECTURAL

G0.00C COVER SHEET-CONNECTOR 08.04.2022

G2.01C LEVEL 1 TSP - CODE COMPLIANCE PLAN 08.04.2022

A1.10C SITE PLAN CONNECTOR 08.04.2022

AD2.01C LEVEL 1 TSP DEMOLITION PLAN 08.04.2022

A2.01C TSP CONNECTOR OVERALL PLAN 08.04.2022

A2.02C TSP CPNNECTOR FLOOR & RCP PLANS 08.04.2022

A2.03C TSP CONNEECTOR FLOOR & RCP PLANS 08.04.2022

A3.01C TSP CONNECTOR ELEVATIONS 08.04.2022

A3.02C TOILET ENLARGED PLANS AND ACCESSORIES 08.04.2022

A6.01C DOOR SCHEDULE - CONNECTOR 08.04.2022

A7.01C EXTERIOR ELEVATIONS & 3D AXONS - CONNECTOR 08.04.2022

A8.01C BUILDING & WALL SECTIONS - CONNECTOR 08.04.2022

A10.01C FLOOR AND WALL FINISH PLANS 08.04.2022

A11.41 C.I. CEMENT PLASTER DETAILS 08.04.2022

A11.61 METAL PANEL 08.04.2022

ELECTRICAL

E0.0 ELECTRICAL NOTES, LEGENDS, AND SYMBOLS 08.04.2022

E0.1 ELECTRICAL SCHEDULES 08.04.2022

ELD1.1A ELECTRICAL LIGHTING DEMOLITION PLAN - LEVEL 1 - AREA A 08.04.2022

EPD1.1A ELECTRICAL POWER DEMOLITION PLAN - LEVEL 1 - AREA A 08.04.2022

EYD1.1A ELECTRICAL FIRE ALARM DEMOLITION PLAN - LEVEL 1 - AREA A 08.04.2022

EL1.1A ELECTRICAL LIGHTING RENOVATION PLAN - LEVEL 1 - AREA A 08.04.2022

EL1.1B ELECTRICAL LIGHTING PLAN - LEVEL 1 - AREA B 08.04.2022

EP1.1A ELECTRICAL POWER RENOVATION PLAN - LEVEL 1 - AREA A 08.04.2022

EP1.1B ELECTRICAL POWER PLAN - LEVEL 1 - AREA B 08.04.2022

EY1.1A ELECTRICAL FIRE ALARM RENOVATION PLAN - LEVEL 1 - AREA A 08.04.2022

EY1.1B ELECTRICAL FIRE ALARM PLAN - LEVEL 1 - AREA B 08.04.2022

E5.1 ELECTRICAL DETAILS 08.04.2022

E8.1 ELECTRICAL PANEL SCHEDULES 08.04.2022

TECHNOLOGY

T0.0 TECHNOLOGY LEGENDS, SCHDEULES, INDEX, AND NOTES 08.04.2022

T1.1A TECHNOLOGY SERVING PLAN - LEVEL 1 08.04.2022

T5.1 TECHNOLOGY DETAILS 08.04.2022

TD1.10 TECHNOLOGY DEMOLITION PLAN - LEVEL 1 - OVERALL 08.04.2022
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JPS Psychiatric Emergency Center Connector

Vaughn Project No. 3029

LISTING OF DOCUMENTS

TR1.1A TECHNOLOGY RENOVATION PLAN - LEVEL 1 - AREA A 08.04.2022

TR1.1B TECHNOLOGY RENOVATION PLAN - LEVEL 1 - AREA B 08.04.2022

STRUCTURAL 

S2.01 TSP CONNECTOR FOUNDATION PLAN 08.12.2022

S2.02 TSP CONNECTOR LEVEL 2 - ROOF FRAMING PLAN 08.12.2022

S2.03 TSP CONNECTOR HIGH ROOF FRAMING PLAN 08.12.2022
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